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— a) Background mformatlon

The County is constituted as per the constitution of Kenya is headed by the County
Governor, who is responsible for the general policy and strategic direction of the County.

Narok County is constituted as per the Constitution of Kenya, 2010. It is charged with
the responsibility of providing a variety of services to residents within its area of
jurisdiction. These include the services that were hitherto provided by the defunct Town
Council of Narok, defunct County Council of Narok and defunct County Council of
TransMara. It also provides the services that have been transferred from the national
government. The county is headed by the County Governor, who is responsible for the
general policy and strategic direction of the County. The

Governor is supported by an Executive Committee in carrying out the mandate as
stipulated in the Constitution. The County Executive Committee Member for Finance
and Economic Planning is in charge of the County Treasury. One of the functions of the
CEC — Finance is financial reporting at the County level.

Vision
“Economic Transformation for a Shared Prosperity.”

Mission

“To enhance sustained socio-economic growth through optimal utilization of resources
to improve the quality of life for County residents.”

Core Values

Narok County upholds the values of accountability, transparency, excellence, accessibility,
integrity, responsiveness, equity, professionalism and team work.

b) Key Management

The County’s day-to-day management is under the following key organs:

Name Designation Date of holding office
1. | H.E. Samuel Kuntai Tunai | Governor 3 March 2013
2. | H.E. Everlyne Chepkurui | Deputy Governor 3 March 2013
Aruasa
3. | Hon. Morgan M. Siloma CEC, Finance and Transferred to Finance on 5
Economic Planning August 2015 (from Roads,
Transport and Public works) Re
appointed for the second term 11%

i
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4. | Hon.Vivian M. Sereti | CEC, Health Services | 5 April 2013 (Transferred from
Roads) Re appointed for the
second term 11" December 2017
5. | Hon. Joseph Kantet Koila | CEC, Trade, Tourism and | 11" December 2017
Industry
6. | Hon. Ezekiel Rono CEC, Transport and Re appointed for the second term
Infrastructure 1 1th December 2017
7. | Hon. Julius M. Tompo CEC, Lands, Housing 1 1th December 2017
and Physical Planning
Ag. CES, Administration,
Coordination of
decentralised services,
Disaster & Public Service
Management.
8. | Hon. Everline K. CEC Agriculture, 1 1th December 2017
Cherotich livestock & Fisheries
10. | Hon. John Marindany CEC, Education, Youth | 5 April 2013 (transferred to
Affairs, Sports and Trade, Tourism and Industry on
Culture 10 October 2015) Re appointed for
the second term 1 1th December
2017
11 | Hon Job Kiyapi CEC, Environment water | 11th December 2017
and Natural resources
12. | Hon. George Supeyo CEC, Tourism and 11th December 2017
Wildlife

iii
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~The-key mansgemenr personmeT who eld office during the finanolal yearended 30 Tugs ————— -
2019 and who had direct fiduciary responsibility were:

—_—

No. | Name Designation

1. Hon. Morgan M. Siloma (MBA) CEC, Finance and Economic Planning

2. CPA .Dennis ParsoiLetiet, CPA (K) Chief Officer, Finance and Economic Planning
Bcom

(OS]

Mr. Walter Onkundi Chanua BBM, Assistant Director and Ag. Head of treasury,
CPA(K) Accounting

\ 4. Mrs. Rhoda Uka, BCOM, CPA (K) Chief Accountant

d) Fiduciary Oversight Arrangements

The key fiduciary oversight bodies at the County for the year ended 30" June 2019 were:

County Assembly of Narok County;
Audit Committee;

Public Accounts Committee; and
Budget and Appropriations Committee.

2SN =

e) Narok County Government Headquarters
P.O. Box 898 - 00100
Narok County Building/House/Plaza
Narok-Nakuru Road
Narok, Kenya

f) Narok County Government Contacts
Telephone: (254) 715372004
E-mail: info@narokCcountygovernment.go.ke
Website: www.narok.go.ke

g) Narok County Government Bankers

1. Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

2. Kenya Commercial Bank

v
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3. Cooperative Bank of Kenya,
Narok Branch,
P.O Box 632 —20500
Narok, Kenya

4. NCBA
Narok Branch,
P.O.Box
Narok

5. SBM
Narok Branch

6. Family Bank,
Narok Branch

7. Trans national Bank
Narok Branch

8. National Bank of Kenya
Narok Branch
P. O. Box 348-20500
Narok

h. Independent Auditors

Auditor General

Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

i. Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

I. KEY MANAGEMENT
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H E. Samuel K. Tuna1 EGH was elected the ﬁrst
Governor of Narok County on 3 March 2013. The
governor was elected on an agenda of uplifting the
living standards of the people of Narok County
residents, improving the county roads, boosting
agricultural output, improving the health sector and
uplifting the people of Narok County from poverty. It
is on these key pillars that the government of H.E.
Samuel Tunai has been working on since coming into
power.

Governor Tunai holds a Bachelor’s Degree from the
University of Nairobi. Before his election as the
governor, he served as the Director of Intelligence for
National Intelligence Service.

| 1.E. Evalyn Chepkirui Aruasa — Deputy Governor

H.E. Evalyn Chepkirui Aruasa was elected as the first Deputy
3overnor of Narok County. She has an LLB from Moi

i Jniversity and LLM from Indiana States University. She also
has a Diploma from the Kenya School of Law.

. [he Deputy Governor is passionate with girl child
. :mpowerment and she is keen on enhancing such programs
throughout the county.
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—| Mr.Morgan M. Siloma was appointed as the CEC, |

| Finance and Economic Planning on 5" August 2013. |
He has been in the same role and has been driving the
financial management agenda in the county.

Before his appointment, he served as the CEC, Roads,
Transport and Public works. He also served as CEC, |
lands Housing and urban Planning, |

Ms Vivian Mpeti Sereti - CEC, Health Services 1

Ms Vivian was appointed the CEC, Health services in Feb 2015. : ,
Ms Vivian graduated from the University of Nairobi in 2011 ‘
with a Bachelor of Arts with a double major in Geography and
Tourism. Until her appointment, she served as the Reservation
manager.

vii <
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—|-Mrs Cicilia \ Wuapan -was- appomted CE(lEducatlon =
~{ 2017. She has a Bachelors degree in Education

S Vil

Mr. Ezekiel Rono - CEC, Administration, Coordination of
Decentralized Serevices, Disaster and Public Service
Management

Mr. Ezekiel Rono was appointed as the CEC, Transport and
Infrastructure on 5" April 2013 to October 2018 after which he

vas designated to Public Service Management.He holds a BEd
~ legree from Kenyatta University. He also has a Master of
Education from Maasai Mara University.

] Mr. Julius Tompo Momposhi - CEC, Lands,
! P Housing and Physical Planning

Mr Tompo Momposhi was appointed CEC in 2017.
Prior to his appointment he served as a bank manager.

He holds a bachelors degree in Finance and Banking.

viii
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—| Fisheries

in Dec 2017. Prior to her appointment she served as Chief
officer for Livestock and Veterinary services in the County
Government of Narok between 2016 and 2017. She also served
as Director Administration in Beseki Group of Companies.

Ms Everlyne holds an MA in foreign Relations and a bachelor
degree in public Relations and Electronic Media
communications.

She enjoys reading, travelling and motivating.

| Miss Everline K. Cherotich was appoinied CEC fo Agriculture | -

Mr. Job Ole Kiyapi -CEC Environment and Natural
Resources

Mr. Job L. Kiyapi was appointed CEC for Environment, water,
energy and Natural Resources in March 20, 2018. Before his
appointment he was serving as a teacher.

He holds a Bachelors degree in Education majoring in
Geography and religion.

Mr. Kiyapi likes fostering environmental activities like tree
planting which he promotes across the County

Mr.John Marindany - CEC, Education, Youth
Affairs, Sports and Culture

Mr. Marindany was appointed to head the Department
of Education, Youth Affairs, Sports and Culture in
February 2016, after serving in the department of
health and Roads.

He holds a Master of Arts (Basic Education) and a
Bachelor of Education from Moi University

He has previously served as a teacher and Principal
in various schools. He brings into the position over
10 years’ experience in Education Management.

II.

X
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It is my pleasure to present the County Government of Narok financial statements f01
~the year ended 30™ June 2019. The financial statements present the financial
performance of the County Government over the past year.

The promulgation of the Constitution of Kenya, 2010 under Chapter 11 ushered Kenya into
a new system of governance, replacing the centralised system with a devolved system of
governance. The devolved system of governance consists of the National Government and
47 County Governments.

Financing of the County Governments

Article 202 of the Constitution of Kenya provides that revenue raised nationally shall be
shared equitably among the National Government and the County Governments. Each County
Government's equitable share of revenue raised nationally, is determined yearly through the
County Allocation of Revenue Act (CARA). The revenue sharing formula is developed by
the Commission on Revenue Allocation and approved by Parliament in accordance with
Article 217 of the Constitution.

The County also finances its operations through own generated revenues. These are
revenues collected within the County. They key local revenue sources for Narok County
included business permits, land rates, business plan approval, advertising fees, cess and
various other administrative charges.

The County continues to explore new and innovative ways of increasing its local revenue
collections. Some of the steps that the County has taken towards improving its revenue
collections include:

1) Automation of revenue collection system and

2) Hiring a reputable revenue collection agent
Financial Performance

a) Revenue

In the year ended 30™ June 2019, the County had projected revenues of KShs 10,058,319,427
consisting of KShs 2,726,103,248, from own sources, KShs 6,374,200,000 from the National

Government as equitable share and Ksh 958,016,178. other sources.
A graphical representation of the revenue budget is as shown below:
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Figure 1: NAROK County revenue sources in FY 2018/2019

CARA revenues continue to form the largest part of our revenue budget, contributing 64%
towards our budget. Our own generated revenues formed 30% of our budget. The
remaining 6% is covered by conditional grants from Government and other agencies.

Out of the projected revenue, the County was able to realise KShs 10,086,257,376 in actual
revenues, representing 100% performance. This performance was as a result of realization of
the own generated revenues whose performance was at 111%. In the table below, we present
an analysis of revenue performance during the year.

Table 1: Revenue performance in FY 2018/2019

Revenue classification bu dgelsfl‘;gnhllj Actual (KShs) Reallsa?;)l;
CARA 6,374,200,000 | 6,374,200,000 100%
Other transfers 958,016,178 638,713,762 67%
Own generated revenues 2,726,103,248 | 3,073,343,614 113%
Total 10,058,319,426 | 10,086,257,376 100%
b) Payments

Our total expenditure for the year amounted to KShs 10,263,414,980. KShs 3,217,414,219 was
spent on development while KShs 7,037,005,185 was spent on recurrent expenditure representing
a ratio of 30:70 respectively. This is in line with the fiscal responsibility requirement, that each
government entity should apply a minimum of 30 per cent on development.

X1
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The county government is in the process of expanding level four hospitals. This is for the
sole reason of enhancing health care for the people residing in Narok county.

The County Government applied force account on most of the road works which resulted in
saving costs with a greater achievement in the roads sector.

Much of the recurrent budget was spent on compensation for employees. This was as a
result of salary increments awarded to Doctors and Nurses over the past year. However, we
appreciate that a well remunerated workforce is necessary for service delivery. As such, we
are committed to improving the welfare of our staff.

¢) Cash flows

In the FY 2018/2019, we have not had many liquidity disruptions. This was as a result of
proper planning by the County and timely disbursements by the National Treasury. The
cash and cash equivalents decreased from 775,608,590 as at 30" June 2018 to KShs
598,450,987 on 30" June 2019

d) Accounts receivables

Imprest management is a critical area of focus in Narok County. Our aim is to adhere to the
PFM regulations on imprest management. We appreciate that there is still room for
improvement in this area. The main challenge has been to get staff and the Members of
County Assembly to account for their imprests on time. Going into FY 2019/2020, we will
place more emphasis on complying with the PFM regulations with regards to imprest
management.

e¢) Pending bills

We have decreased the pending bills from KShs 1,858,297,237.00 to KShs. 1,195,236,019.
These bills largely relate to works which were carried out in the past years. Our focus as a
County is to settle the bills fully within the financial year. In our budget cycle, we ensure
that part of the allocations is towards settlement of old outstanding pending bills.

f) Fixed assets

Narok County has made significant investments in fixed assets since coming into office in
2013. Further, we inherited some assets from the defunct local Authorities. We are nearing
completion in development of comprehensive asset management policy, which we hope to
finalize in FY 2018/2019. The policy will among other things incorporate physical
verification of all assets, valuation of assets, tagging of assets and proper maintenance of an
asset register.

, Xii
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)perational performance.

~ County Executive Committee member. For seamless service delivery, all departments haveto
work in unison and synergize. In the table below, we summarize the key activities carried out
by each department during the year: 1

Department PKey activities

Health Services . New health facilities were constructed

Universal health coverage through livestock auction

. Expansion and rehabilitation of level four hospitals

. Dialysis machines maintained !
ICU health machinery

Trade, Tourism and . Maasai Mara unfrastructure rehabilitation
Industry i
g Marketing Narok County as a key tourist destination ‘,
. Automation of business permit issuance
I
Transport and . Opening of access roads :
Infrastructure . Gravelling of Rural roads

Tarmacing a section of Narok Town Roads

Lands, Housing and oo Initiated process of Narok Town plots Title issuance
Physical Planning

. Automation of business permit approval process

Agriculture and Water Livestock Show
. Supply of certified seeds to farmers

. Educating Farmers to farmers on profitable farming
Livestock health programmes

Education, Youth Affairs,
Sports and Culture

Completion of stadium

. Narok County cultural day

. Construction of classrooms

Xiii ‘
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. Despite the notable achievements, we have experienced some challenges during the year. These
include:

1) Under-collection of own revenue collection — the actual revenue collected during the
year was 100% of the projected revenues. We are exploring ways of boosting revenue
collection further so as to achieve better results.

| 2) We have also experienced challenges with IFMIS as a result of down times and poor
internet connectivity. This has in some instance delayed payments to suppliers.

Conclusion

FY 2018/2019 was a good year in general. Good progress was made and the momentum has
been created to enable the County Government of Narok continue on a trajectory into
prosperity. We have identified gaps and areas to improve on in the subsequent years.

[ take this opportunity to thank H.E. the Governor and the Deputy Governor for their support. I
would also want to thank my colleagues, the County Executive Committee Members in charge
of other departments who we have worked hand in hand to ensure that Narok County achieves
its mission.

I thank all staff in the entire County for their continued commitment and dedication through
hard work in delivering services to the people of Narok County.

Qpﬁ?f

Morgan M. Siloma

County Executive Committee Member for Finance and Economic
‘ Planning,
f County Government of Narok.

| Xiv
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Sectlons 163,164 and 165 of the Public Finance Management Act 2012 1 requnes that at the end

Government entity, receiver of receipts and consolidated financial statements for all County
Government entities in accordance with the standards and formats prescribed by the Public
Sector Accounting Standards Board.

The County Executive Committee (CEC) member for finance of the County Government is
responsible for the preparation and presentation of the County Government’s financial statements,
which give a true and fair view of the state of affairs of the County Government for and as at the
end of the financial year ended on June 30, 2019. This responsibility includes: (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the County Government; (iii) designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation
of the financial statements, and ensuring that they are free from material misstatements, whether
due to error or fraud; (iv) safeguarding the assets of the County Government; (v) selecting and
applying appropriate accounting policies; and (vi) making accounting estimates that are
reasonable in the circumstances.

The CEC member for finance accepts responsibility for the County Government’s financial
statements, which have been prepared on the Cash Basis Method of Financial Reporting, using
appropriate accounting policies in accordance with International Public Sector Accounting
Standards (IPSAS). The CEC member for finance is of the opinion that the County Government’s
financial statements give a true and fair view of the state of the County Government’s transactions
during the financial year ended June 30, 2019, and of its financial position as at that date. The CEC
member for finance further confirms the completeness of the accounting records maintained for
the County Government which have been relied upon in the preparation of the its financial
statements as well as the adequacy of the systems of internal financial control.

The CEC member for finance confirms that the County Government has complied fully with
applicable Government Regulations and the terms of external financing covenants (where
applicable), and that the County Government’s funds received during the year under audit were
used for the eligible purposes for which they were intended and were properly accounted for.
Further the CEC member for finance confirms that the County Government’s financial statements
have been prepared in a form that complies with relevant accounting standards prescribed by the
Public Sector Accounting Standards Board of Kenya.

Approval of the financial statements
The County Government’s financial statements were approved and signed by the CEC
member for Finance on 26, September 2019.

q:a:?f

Morgan M. Siloma,
County Executive Committee member — Finance and Economic Planning.

XV
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REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF NAROK FOR
THE YEAR ENDED 30 JUNE, 2019

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of County Executive of Narok set
out on pages 1 to 46, which comprise of the statement of assets and liabilities as at
30 June, 2019, statement of receipts and payments, statement of cash flows and the
summary statement of appropriation: recurrent and development combined for the year
then ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. | have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the County Executive of Narok as at 30 June, 2019, and
of its financial performance and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standard (Cash Basis) and comply with the County
Governments Act, 2012 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Accuracy of The Financial Statements - Accounts Payables — Deposits and
Retentions

The statement of assets and liabilities reflects nil balances in respect of accounts
payables - deposits and retentions as at 30 June, 2018 and 2019 respectively. However,
the corresponding Note 23 to the financial statements reflects retention monies balances
of Kshs.3,611,361 and Kshs.2,606,022 as at 30 June, 2018 and 2019 respectively. The
resulting differences has not been explained or reconciled.

In the circumstances, the accuracy and completeness of the financial statements as
prepared and presented for the year ended 30 June, 2019 could not be confirmed.

Report of the Auditor-General on County Executive of Narok for the year ended 30 June, 2019



2. County Own Generated Receipts

As disclosed under Note 9 to the financial statements, the statement of receipts and
payments reflects own generated receipts balance of Kshs.3,073,343,614. The following
observations were made:

2.1. Unbanked Receipts

The balance includes receipts from health facilities amounting to Kshs.19,802,829 which
were not deposited to the county revenue collection account but were instead used
directly. Management did not give any explanations for not banking the revenue as
provided under Section 80 of the Public Financial Management (County Governments)
Regulation, 2015 and Section 82 of the Public Finance Management Regulations, 2015.

2.2. Unauthorized Adjustments on Property Rates

Further, the County Executive collected property rates amounting to Kshs.18,526,923. A
review of the outstanding balances, revealed that sixty-two (62) plots had credit
adjustments which reduced the amounts payable by Kshs.4,813,586 while some
properties were exempted from paying property rates. However, no supporting documents
such as bank slips or waivers were provided to justify and confirm the adjustments. This
may have led to loss of revenue.

2.3. Failure to Safeguard and Retain Accountable Documents

In addition, a review of the accountable documents such as dispatch notes from
government press, counter foil receipt book register (CRBR) and annual revenue reports
revealed that five hundred and sixty (560) booklets out 5,764 accountable documents,
accounting for Kshs.3,300,000 and issued to the revenue clerks during the financial year
2018/2019 were not accounted for. The daily revenue receipts generated by LAIFOMS
revealed that a total of 982,734 receipts series were missing as a result of ten (10) receipts
ranges that were voided. No satisfactory explanation for these missing receipts and
unaccounted for receipt books was provided.

Further, the LAIFOMS system from Kilgoris Town and its environs malfunctioned in the
year 2016 and had not been restored. The total revenue collected during the period the
LAIFOMS was out of operation could therefore not be ascertained.

In the circumstances, the accuracy, completeness and validity of county own generated
receipts of Kshs.3,073,343,614 reflected in the statement of receipts and payments for
the year ended 30 June, 2019 could not be confirmed.

3. Irregular Payment for Debt Collection Services

During the year under review, Management paid debt collection commission of
Kshs.17,621,331 or 18.9% of the collected amount of Kshs.93,316,124 deposited in the
debt collection account. This was contrary to the contract agreement through Tender No.
NCG/DEBT/006/2017-2018 which stipulated that commission should be calculated at 6%
of the total debt collected which would have amounted to Kshs.5,598,967 resulting to an
unexplained overpayment of Kshs.12,022,364 commission.
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Further, examination of records and physical verification carried out during the month of
September, 2019 revealed that out of the Kshs.93,316,124 collected, an amount of
Kshs.89,029,783 deposited in the debt collection account was normal monthly collections
of revenue from hotels and lodges in Maasai Mara Game Reserve and not debts.
Management did not provide supporting documents to support the computation of the
commission.

In the circumstances, the propriety of the payment of Kshs.17,621,331 for the contracted
services could not be authenticated.

4. Compensation of Employees

As disclosed under Note 11 to the financial statements, the statement of receipts and
payments reflects compensation of employees of Kshs.3,583,236,674. The balance
includes Kshs.11,698,911 paid to one hundred and one (101) casual employees as
wages. However, Management did not provide, for audit review, supporting documents
such as muster rolls, signed payment schedules, approval of the County Public Service
Board (CPSB) and letters of engagement.

Further, examination of payroll records revealed that in the year 2018/2019, bank transfers
for salaries to twenty-five (25) employees exceeded their net pay by Kshs.2,134,949 and
one hundred and four (104) employees with taxable income were not deducted income
tax from their emoluments. Management did not provide explanation for the shortcomings.

Consequently, the accuracy, completeness and validity of compensation of employees of
Kshs.3,583,236,674 for the year ended 30 June, 2019 could not be confirmed.

5. Unsupported Expenditure - Use of Goods and Services

As disclosed under Note 12 to the financial statements, the statement of receipts and
payments reflects a balance of Kshs.2,331,999,808 under use of goods and services. The
balance includes an amount of Kshs.9,704,344 relating to imprest paid to members of
staff. The payments were made using payment vouchers bearing names of officers who
were receiving imprests on behalf of others. However, Management did not provide, for
audit review, signed schedules, with personal numbers, as acknowledgement of payment,
authorization for travel, purpose of the journey and breakdown of the amount among other
supporting documents .

In absence of the supporting documents, the accuracy, completeness and validity of
expenditure totalling to Kshs.9,704,344 included under use of good and services in the
statement of receipts and payments for the year ended 30 June, 2019 could not be
confirmed.

6. Poor Management of Contracts - Acquisition of Assets

The statement of receipts and payments reflects acquisition of assets of
Kshs.3,011,614,219 for the year ended 30 June, 2019. However, the following
unsatisfactory matters were observed;
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6.1 Overpayment of Contract

A review of IFMIS report on payments relating to procurement of earth moving equipment
indicated that a contract for a sum of Kshs.62,170,000 was awarded to a local company
on 5 September, 2016. The contract was in respect of supply of two (2) bull dozers. The
winning bidder was however, paid a total sum of Kshs.132,686,100 or approximately
213% of the contract sum, occasioning an overpayment of Kshs.70,516,100. Management
has not explained how and why the overpayment occurred and how it was authorized.

6.2 Irregular Award of Contract

The County Executive entered into a contract on 30 July, 2018 for the upgrading and
maintenance of Ngiito-Sigowet-Kapruet Road vide Tender No. NCG/ROADS/021/2017-
2018 at a contract sum of Kshs.19,520,000. Review of the project documents revealed
the following: -

i) A review of the bid documents provided for the contract revealed that out of the
ten (10) invited bidders, only three (3) firms were registered with the National
Construction Authority (NCA) contrary to the prequalification conditions Section
3.1 of the procurement manual for works, which require a firm to be registered
with NCA for prequalification to offer services.

i) Further, the contract document did not have a performance security clause
contrary to Section 142(1) of the Public Procurement and Asset Disposal Act,
2015 and best practice which require inclusion of performance security in the
contract document to mitigate against the risk of failure of executing obligations
of the contract by either party.

iii) The review of progress report dated 3 October, 2018 supporting payment for
the works done in the execution indicated a different contractor from the one in
the contract agreement.

iv) A review of payment details dated 31 October, 2018 indicates that the total
contract sum amounting to Kshs.19,520,000 was paid in total without deducting
the retention money to cushion the Management against any liability arising
from poor workmanship which could be exhibited during the defects liability
period which was to lapse on 3 March, 2019 six (6) months after completion.
The retention monies ought to be paid after the defects liability period lapses to
ensure the remaining works are executed.

V) A review of the Bills of Quantities (BQs) indicated that the contractor was
required to carry out gravel patching at a cost of Kshs.14,995,000. However,
during the field verification exercise, there was no indication that gravel patching
was done as there was no evidence of gravel on the road carriage and inside
drains. Again, no site instructions from the County Engineer to the contractor or
material testing reports were availed to ascertain that the works were done as
per the BQs in the financial year under review. The two publicity sign boards
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costing Kshs.250,000 as provided in the contract agreement were not in place
at the time of the audit verification.

6.3  Overpayment on Contract for the Construction

Audit review confirmed that the County Executive entered into a contract with the
construction firm of Isokon twin-culvert at a contract sum of Kshs.15,441,463. However,
examination of expenditure records indicated that the firm was paid a total of
Kshs.21,193,217 resulting to an overpayment of Kshs.5,751,754 and whose propriety
could not be ascertained. Further, a physical verification of the project on
11 September, 2019 at the site, revealed evidence of poor workmanship as the bridge
had already started developing cracks and pot holes, and exposed metal bars could be
seen, an indication that the concrete was not properly reinforced and cast. Further, there
were noticeable cracks on the sides of the bridge and the contractor was not on site
although the works had not been completed.

6.4 Irregular Procurement of Vehicles

The County Government entered into a contract for the supply and delivery of twelve (12)
tipper trucks on 5 September, 2016 at a contract sum of Kshs.118,200,000. A review of
the documents availed for audit, revealed that bidding documents for the unsuccessful
bidders were not availed for audit examination. Further, payment vouchers in respect of
Kshs.55,000,000 were not availed for audit verification as indicated below;

Amount
Payment Date (Kshs.)
2 October, 2018 15,000,000
3 October, 2018 20,000,000
18 September, 2018 20,000,000
Total 55,000,000

Consequently, the accuracy, completeness and validity of acquisition of assets of
Kshs.3,011,614,219 reflected in the statement of receipts and payments for the year
ended 30 June, 2019 could not be confirmed.

7. Lack of Ownership Documents

During the year under review, the County Executive made payments amounting to
Kshs.333,370,000 in respect of procurement of Earth Moving Equipment (EME). The
payments were made to three (3) suppliers. However, ownership documents for two (2)
bull dozers and six motor graders were not availed for audit verification as at the time of
audit contrary to the provisions of Section 104(1) of the Public Finance Management Act,
2012. Further, the fixed assets register was not provided for audit verification.

In the circumstances, the propriety, existence and ownership of the Earth Moving
Equipment worth Kshs.215,170,000 could not be confirmed.
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8. Unsupported Cash and Cash Equivalents

As disclosed under Note 21A to the financial statements, the statement of financial assets
and liabilities reflects bank balances of Kshs.596,396,386. However, Management did not
provide supporting documents such as bank reconciliation statements, board of survey
reports and certificates of bank balances as at 30 June, 2019 for audit review.

In view of the above, the accuracy, completeness and validity of bank balances of
Kshs.596,396,386 reflected in the statement of assets and liabilities as at 30 June, 2019
could not be confirmed.

9. Unsupported Outstanding Imprest

As disclosed under Note 22 to the financial statements, the statement of assets and
liabilities reflects temporary imprests totaling Kshs.2,054,600. However, supporting
documents such as imprest register and warrants were not availed for audit review.

In the circumstances, the completeness, accuracy and validity of outstanding imprest
balance of Kshs.2,054,600 reflected in the statement of assets and liabilities as at
30 June, 2019 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the County Executive of Narok Management in
accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. | believe that the audit evidence |
have obtained is sufficient and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

1. Outstanding Pending Bills

Note 5.10 (1) on other important disclosures reflects pending bills balance of
Kshs.1,195,236,019 with an opening balance of Kshs.1,858,297,237. However,
Management did not provide adequate supporting documents such as invoices, delivery
notes, contract documents and local purchase/service orders.

Failure to settle bills in the year to which they relate will adversely affect the
implementation of the subsequent year's budgeted programs as the pending bills form a
first charge to that year’s budget provision.

2. Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
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Resources, and Report on Effectiveness of Internal Controls, Risk Management and
Governance. However, although the Management has indicated that the issues have been
responded to, the matters have remained unresolved as the Senate and the County
Assembly have not deliberated on the issues.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES
Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Failure to Prepare and Submit the Receiver of Revenue Statement

Management did not provide evidence that the revenue statement was prepared and
submitted to the County Executive Committee Member for Finance or Receiver of
Revenue in line with the provisions of Section 63 (2) of the Public Finance Management
(County Governments) Regulations, 2015.

Consequently, the Management is in breach of regulations.

2. Irregular Expenditure on National Government Functions

Review of available records revealed that the Management disbursed Kshs.125,601,393
to various public schools during the year under review. However, Management did not
explain the reasons or the obligations for carrying out National Government functions
contrary to Schedule 4 of the Constitution of Kenya, 2010 which details the functions of
National and County Governments.

The Management is therefore in breach of the Constitution.

3. Non-Compliance with the One Third Basic Salary Rule

During the year under review, an analysis of the payrolls revealed that four hundred and
forty-seven (447) employees each earned a net salary of less than a third (1/3) of their
respective basic salary contrary to Section C.1(3) of the Public Service Commission (PSC)
Human Resource Policies, 2016 and the County Human Resource Manual, 2013.
Management has not given any explanation for failure to comply with the policy as this
may expose the staff to pecuniary embarrassment.

Management therefore, contravened the PSC Human Resource Policies, 2016 and the
County Human Resource Manual.
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4. lIrregular Inter Vote and Re-Allocation of Recurrent Funds

A review of the payment details under the Ministry of Transport and Public Works recurrent
expenditure, indicated that a total of Kshs.740,275,121 was paid during the year under
review. Out of this balance, an amount of Kshs.177,220,785 or approximately 24% were
expended on development related payments to various contractors’ contrary to the
provisions of Section 154(2) of the Public Finance Management Act, 2012. No re-
allocation approvals were provided or reasons why the development expenditures were
paid through recurrent votes.

In the circumstances, the Management is in breach of the law.

5. Lack of Fundamental Contract Documents and Records

Examination of records reveal that Tender No.NCG/TECH/001/2018-19 for construction
and upgrading of Emurua Dikirr Health Centre to a standard Level IV Hospital Phase 1,
was awarded to M/s Brima Contractors Ltd at a contract sum of Kshs.128,295,605. The
contractor was to take possession of site on 9 November, 2018 and commence the works
by 23 November, 2018 with the expected contract duration being 18 months. However,
the following unsatisfactory matters were noted,

i) Payment records revealed that a total of Kshs.61,955,800 was paid during the
year under review. However, there were no supervisory reports and progress
certificates from the County Engineers to support the payments.

i) A physical verification carried out during the month of September, 2019 at the
construction site indicated that the works were ongoing. However, we could not
confirm the level of completion as there were no progress certificates from the
Department of Public Works.

iii) The procurement records for the works were not availed for audit review. We
could not therefore, confirm that the laws and regulations were followed and
that the contract was awarded transparently.

In the circumstances, | am unable to confirm whether the residents of County of Narok will
receive value for money spent on the projects.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the financial
statements are in compliance, in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Effectiveness
of Internal Controls, Risk Management and Governance section of my report, | confirm
that, nothing else has come to my attention to cause me to believe that internal controls,
risk management and overall governance were not effective

Basis for Conclusion
1. Lack of Fixed Assets Register

Annex 5 reflects a summary of fixed assets at the beginning of the financial year of
Kshs.37,573,561,199 and the additions during the year of Kshs.3,011,614, resulting in
total assets of Kshs.40,585,175,418.

However, Management did not provide a fixed asset register to confirm the existence,
value and completeness of all the assets owned by the County Executive.

Consequently, | cannot confirm the existence and ownership of the assets as reflected in
Annex 5 to the financial statements.

2. Property Rates

Review of the property rates’ register for parcels of land with outstanding balances list
revealed that one thousand seven hundred and seventy-five (1775) plots had not been
captured in the register. The property rates’ register reflected ten (10) plots without land
rates indicated on them while the outstanding balances list reflected five thousand five
hundred and ninety-five (5,595) plots with outstanding arrears. Further, the application
system, LAIFOMs and manual property rates register however, indicate arrears totalling
to Kshs.447,275,078 as at 30 June, 2019.

Further, the County Executive did not have an updated valuation roll and was instead
using a draft valuation roll which was prepared in 2008 by the defunct Town
Council of Narok. Failure to have an updated and approved valuation roll may have led
to loss of revenue due to use of an obsolete and old rates.

In the circumstances, | am unable to confirm existence of effective controls and
governance on revenue by Management.

3. Lack of Audit Committee

During the year under review, Management did not provide documents supporting
existence of an Audit Committee at the County Executive. Therefore, the roles and
responsibilities of an Audit Committee which is to offer oversight and guidance was
deficient.
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Consequently, | am unable to confirm effectiveness of the overall governance at the
Assembly.

4. Lack of Risk Management and Information Communication Technology
Policies

The Management did not have risk management and ICT policies to provide guidance on
confidentiality, integrity and availability of reliable data. Failure to develop the policies
meant that the Management did not have a framework for identification, assessment,
control and management of risk.

Consequently, | am unable to confirm existence of effective risk management environment

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness of
internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
County Executive’s ability to continue to sustain its services, disclosing, as applicable,
matters related to sustainability of services and using the applicable basis of accounting
unless Management is aware of the intention to dissolve the County Executive or to cease
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the financial reporting
process, reviewing the effectiveness of how the County Executive monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to overall
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governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAIls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become inadequate
because of changes in conditions, or that the degree of compliance with the policies and
procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
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my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the County
Executive’s ability to continue to sustain services. If | conclude that a material
uncertainty exists, | am required to draw attention in the auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the County
Executive to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the County Executive to express an opinion on the financial
statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

| also provide the Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

N

N

athting

AUDITOR-GENERAL

Nairobi

30 April, 2021
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__NAROK COUNTY GOVERNMENT =~~~
Reports and Financial Statements

- 5. FINANCIAL STATEMENTS

__ 5.1.STATEMENT OF RECEIPTS AND PAYMENTS
e = "] 20182019] 20172018
| Notes : KShs KShs

RECEIPTS

Exchequer releases 1 6,374,200,000 | 6,523,200,000 |.
Proceeds from Domestic and Foreign Grants 2 638,713,762 | 598,080,402
Transfers from Other Government Entities 3 - -
Proceeds from Domestic Borrowings 4 = &
Proceeds from Foreign Borrowings 5 = .
Proceeds from Sale of Assets 6 - -
Reimbursements and Refunds 7 - -
Returns of Equity Holdings 8 - -
County Own Generated Receipts 9 3,073,343,614 | 1,781,035,419
Returned CRF issues 10 - -
TOTAL RECEIPTS 10,086,257,376 | 8,902,315,822
PAYMENTS

Compensation of Employees 11 3,583,236,674 | 3,383,671,695
Use of goods and services 12 2,331,999.808 | 1,915,530,597
Subsidies 13 . <
Transfers to Other Government Units 14 1,095,064,279 468,368,521
Other grants and transfers 15 241,500,000 708,200,000
Social Security Benefits 16 - -
Acquisition of Assets 17 3,011,614,219 | 1,875,312,356
Finance Costs, including Loan Interest 18 - -
Repayment of principal on Domestic and Foreign borrowing | 19 - - |
Other Payments 20 - -
TOTAL PAYMENTS 10,263,414,980 | 8,351,083,169
SURPLUS/DEFICIT (177,157,605) 551,232,653

The accounting policies and explanatory notes to these financial statements form g Ynteg#al part
of the financial statements. The entity financial statements were approved on 2019
and signed by: :

Chief Offlcers Head of Treasm\ J
Name: CPA Dennis P. Letiet Name: CPA Walter O. Chanua
ICPAK Member Number: 23406 ICPAK Member Number: 14877
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S~ NAROKCOUNTYGOVERNMENT —— = =
| Reports and Financial Statements — = ———
———Fortheyearended-June30;2049————-—- = —— =

TEMENT OF ASSETS AND LIABILITIES

FINANCIAL ASSETS

Cash and Cash Equivalents

Bank Balances 21A 596,396,386 762,616,227
Cash Balances 21B - -
Total Cash and cash equivalent 596.396.386 762,616,227
Accounts receivables — Outstanding Imprests | 22 2,054,600 12,992,364
TOTAL FINANCIAL ASSETS 598,450,986 775,608,591
FINANCIAL LIABILITIES

Accounts Payables — Deposits and retentions | 23 = =
NET FINANCIAL ASSETS 598,450,986 775,608,591
REPRESENTED BY

Fund balance b/fwd 24 775,608,591 224,375,938
Surplus/Deficit for the year (177,157,605) 551,232,653
NET FINANCIAL POSITION 598,450,986 775,608,591

The accounting policies and explanatory notes to these financial statements form agwtegrpl part

of the financial statements. The entity financial statements were approved on

and sigred by: '
N

Chief Offi .
Name: CPA Dennis P. Letiet
y ICPAK Member Number: 23406

v

Head of Treasury Y
Name: CPA Walter O. Chanua
ICPAK Member Number: 14877
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~ NAROK COUNTY GOVERNMENT

Reports and Financial Statements

-~ For the year ended June 30,2019

N

" OF CASH FLOWS_

Receipts from operating income -

Exchequer Releases 1 6,374,200,000 6,523,200,000:
Proceeds from Domestic and Foreign Grants 2 638,713,762 598,080,402 |
Transfers from Other Government Entities 3 = i !
Reimbursements and Refunds 7 . -!
Returns of Equity Holdings 8 - - |
County Own Generated Receipts 9| 3,073343.614 | 1,781,035419"
Returned CRF issues 10 - .
Payments for operating expenses |
Compensation of Employees 11 | 3.583,236,674 | 3,383,671,695
Use of goods and services 12 | 2,331,999,808 | 1,915,530,597
Subsidies 13 = ;|
Transfers to Other Government Units 14 | 1,095,064.279 468,368,521
Other grants and transfers 15 241,500,000 708,200,000
Social Security Benefits 16 = -
Finance Costs, including Loan Interest 18 = -
Other Payments 20 - -
Adjusted for: )
Adjustments during the year = =

J
Net cash flow from operating activities 2,834,456,615 | 2,426,545,009 |
CASHFLOW FROM INVESTING ACTIVITIES I
Proceeds from Sale of Assets 6 s -
Acquisition of Assets 17 | 3,011,614,219) | (1,875,312,356)
Net cash flows from Investing Activities (3,011,614,219) | (1,875,312,356)
CASHFLOW FROM BORROWING ACTIVITIES ;
Proceeds from Domestic Borrowings 4 - 4
Proceeds from Foreign Borrowings 5 . -
Repayment of principal on Domestic and Foreign borrowing 19 . -!
Net cash flow from financing activities = -
NET INCREASE IN CASH AND CASH EQUIVALENTS (177,157,605) 551,232,653
Cash and cash equivalents at BEGINNING of the year 21 775,608,591 224,375,938
Cash and cash equivalents at END of the year 24 598,450,986 775,603’590!
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| Consolidated Reports and Financial Statements S = =

Eeetheverronded e ..

NIFICANT. ACCOUNTINGPOLICIES.

~ The principle accounting policies adopted in the preparation of these financial statements are set
~ out below: _—

i 1.  Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS financial
] reporting under the cash basis of Accounting, as prescribed by the PSASB and set out in the
| accounting policy notes below. This cash basis of accounting has been supplemented with
accounting for; a) receivables that include imprests and salary advances and b) payables that
include deposits and retentions.

The receivables and payables are disclosed in the Statement of Assets and Liabilities.

The financial statements are presented in Kenya Shillings, which is the functional and reporting
currency of the entity all values are rounded to the nearest Kenya Shilling. The accounting
policies adopted have been consistently applied to all the years presented.

The financial statements comply with and conform to the form of presentation prescribed by the
PSASB.

2.  Reporting entity

The financial statements are for the Narok County Government. The financial statements
encompass the reporting entity as specified under section 164 of the PFM Act 2012.

3.  Recognition of receipts and payments
a) Recognition of receipts

The County Government recognises all receipts from the various sources when the event occurs
and the related cash has actually been received by the Government.

Tax receipts

Tax Receipts is recognized in the books of accounts when cash is received. Cash is considered
as received when notification of tax remittance is received.

i Transfers from the Exchequer
Transfer from Exchequer is recognized in the books of accounts when cash is received. Cash is

' considered as received when payment instruction is issued to the bank and notified to the
receiving entity.

14



~— Reports and Financial Statements —
——— For theyear ended June 30,2019

FICANT ACCOU

~ External Assistance

External assistance is received through grants and loans from multilateral and bilateral
development partners. 1’

Donations and grants

Grants and donations shall be recognized in the books of accounts when cash is received. Cash
is considered as received when a payment advice is received by the recipient entity or by the
beneficiary. In case of grant/donation in kind, such grants are recorded upon receipt of the grant
item and upon determination of the value. The date of the transaction is the value date indicated
on the payment advice.

Proceeds from borrowing

Borrowing includes Treasury bill, treasury bonds, corporate bonds; sovereign bonds and
external loans acquired by the entity or any other debt the County Government may take on will !
be treated on cash basis and recognized as receipts during the year of receipt.

Undrawn external assistance ;

These are loans and grants at reporting date as specified in a binding agreement and relate to
funding for projects currently under development where conditions have been satisfied or their
ongoing satisfaction is highly likely and the project is anticipated to continue to completion.
During the year ended 30th June 2019, there were no instances of non-compliance with terms
and conditions which have resulted in cancellation of external assistance loans. ;

County Own Generated Receipts

These include Appropriation-in-Aid and relates to receipts such as trade licences, cess, fees,
property income among others generated by the County Government from its citizenry. These
are recognised in the financial statements the time associated cash is received.

Returns to CRF Issues

These relate to unspent balances in the development, recurrent and deposit accounts at the end
of the year which are returned to the County Revenue Fund (CRF) and appropriated through a
supplementary budget to enable the County to spend funds. These funds are recognised once
appropriated through a supplementary budget process.

b) Recognition of payments |

The entity recognises all expenses when the event occurs and the related cash has actually been ’
paid out by the entity. |
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OLICIES (Confinued)

~ Compensation of employees
Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in the
period when the compensation is paid.

Use of goods and services

i Goods and services are recognized as payments in the period when the goods/services are
consumed and paid for. Such expenses, if not paid during the period where goods/services are
consumed, shall be disclosed as pending bills.

Interest on borrowing

1 Borrowing costs that include interest are recognized as payment in the period in which they
incurred and paid for.

g Repayment of borrowing (principal amount)

The repayment of principal amount of borrowing is recognized as payment in the period in
which the repayment is made. The stock of debt is disclosed as an annexure to the County
consolidated financial statements.

Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized. The cost
of acquisition and proceeds from disposal of these items are treated as payments and receipts
items respectively. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideration and the fair value of the asset can be reliably established, a contra transaction is
recorded as receipt and as a payment.

A fixed asset register is maintained by each public entity and a summary provided for purposes
1 of consolidation. This summary is disclosed as an annexure to the consolidated financial
‘ statements.

4. In-kind contributions

In-kind contributions are donations that are made to the entity in the form of actual goods and/or
services rather than in money or cash terms. These donations may include vehicles, equipment
or personnel services. Where the financial value received for in-kind contributions can be
reliably determined, the entity includes such value in the statement of receipts and payments
both as receipts and as an expense in equal and opposite amounts; otherwise, the contribution is
‘- not recorded.

16
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~ 5. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes in
value. Bank account balances include amounts held at the Central Bank of Kenya and at various
commercial banks at the end of the financial year.

Restriction on cash

Restricted cash represents amounts that are limited /restricted from being used to settle a
liability for at least twelve months after the reporting period. This cash is limited for direct use
as required by stipulation.

Amounts maintained in deposit bank accounts are restricted for use in refunding third party
deposits. As at 30th June 2019, this amounted to KShs 2,606,022 compared to KShs 3,611,361
in prior period as indicated on note 23.

There were no other restrictions on cash during the year
6.  Accounts Receivable

For the purposes of these financial statements, imprests and advances to authorised public
officers and/or institutions which were not surrendered or accounted for at the end of the
financial year is treated as receivables. This is in recognition of the government practice where
the imprest payments are recognized as payments when fully accounted for by the imprest or
AIE holders. This is an enhancement to the cash accounting policy. Other accounts receivables
are disclosed in the financial statements.

7.  Accounts Payable

For the purposes of these financial statements, deposits and retentions held on behalf of third
parties have been recognized as accounts payables. This is in recognition of the government
practice of retaining a portion of contracted services and works pending fulfilment of
obligations by the contractor and to hold deposits on behalf of third parties. This is an
enhancement to the cash accounting policy adopted and prescribed by the Public Sector
Accounting Standards Board. Other liabilities including pending bills are disclosed in the
financial statements.

8. Non-current assets

Non-current assets are expensed at the time of acquisition while disposal proceeds are
recognized as receipts at the time of disposal. However, the acquisitions and disposals are
reflected in the entity fixed asset register a summary of which is provided as a memorandum to
these financial statements.
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7

Pending bills consist of unpaid liabilities at the end of the financial year arising from contracted
; goods or services during the year or in past years. As pending bills do not involve the payment
4 of cash in the reporting period, they are recorded as ‘memorandum’ or ‘off-balance’ items to
provide a sense of the overall net cash position of the Narok County government at the end of
the year. Pending bill form a first charge to the subsequent year budget and when they are
finally settled, such payments are included in the statement of receipts and payments in the year
in which the payments are made.

10. Budget

' The budget is developed on the same accounting basis (cash basis), the same accounts
classification basis, and for the same period as the financial statements. The Narok County
Government's budget was approved as required by Law and as detailed in the County Revenue
Allocation Act. The original budget was approved by the County Assembly on 25" June, 2018
for the period 1% July 2018 to 30 June 2019 as required by law. There were two (number) of
supplementary budget passed in the year. A high-level assessment of the Narok County
government’s actual performance against the comparable budget for the financial year under
review has been included in an annex to these financial statements.

11. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

12. Subsequent events

i Events subsequent to submission of the financial year end financial statements to the National
Treasury and other stakeholders with a significant impact on the financial statements may be
adjusted with the concurrence of National Treasury.

13. Errors

Material prior period errors shall be corrected retrospectively in the first set of financial
statements authorized for issue after their discovery by: i. restating the comparative amounts for
prior period(s) presented in which the error occurred; or ii. If the error occurred before the
earliest prior period presented, restating the opening balances of assets, liabilities and net
assets/equity for the earliest prior period presented.

14. Related party transactions

Related party transactions involve cash and in kind transactions with the National Government,
National Government entities and County Government entities. Specific information with
regards to related party transactions is included in the disclosure notes.

‘ 18
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1. EXCHQUER RELEASES

Total Exchequer Releases for
quarter 1 764,904,000.00 913,248,000
Total Exchequer Releases for
quarter 2 1,971,332,592.00 1,859,112,000
Total Exchequer Releases for
quarter 3 1,143,331,564.00 1,630,800,000
Total Exchequer Releases for
quarter 4 3,133,345,606.00 2,120,040,000
Total 7,012,913,762.00 6,523,200,000

The above comprises transfers from the Exchequer from CARA, comprising of equitable share,
Level 5 and donor funds released through the exchequer. Exchequer releases are as follows:

(The totals of A, B and C below should equal the total exchequer releases).

1A. Equitable Share

eseription

Total Equitable Share for quarter 1 764,904,000

Total Equitable Share for quarter 2 1,848,518,000 1,859,112,000
Total Equitable Share for quarter 3 1,115,485,000 1,630,800,000
Total Equitable Share for quarter 4 2,645,293,000 2,120,040,000
Total 6,374,200,000 6,523,200,000

1B: Level 5 Hospitals Allocation

] Description

|

Transfers for level 5 hospitals

Total

19
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1C Donor Funds released through Exchequer Releases as ner CARA

| RMLF

167,827.135.00 |

225,301,201.00

HCD user fees 20,595,297.00 20,106,734.00
KDSP 185,020,331.00 127,722,855.00
NARIG- AGRI 50,000,000.00 50,609,855.40
World Bank THS 12,474,843.00 81,201,403.00
World Bank UHC 36,974,292.00

DANIDA (HSSF) 21,870,000.00 15,267,292.00
VILLAGE

POLYTECHNIC 31,465.754.00
World Bank THS 38,009,297.00
DANIDA THS 8,396,011.00
ASDSP 27,846,564.00 i
KUSP (Kenya Urban 116,105,300.00

Support Programme) -
TOTAL 638,713,762 598,080,402

2. PROCEEDS FROM DOMESTIC AND FOREIGN GRANTS

Gl‘ants eVd from Bilterl e
Donors (Foreign Governments)

Grants Received from 30.06.2019 N/A | 470,886,627 | 372,779,201
Multilateral Donors

(International Organisations)

Grants Received from other 30.06.2019

levels of government N/A | 167,827,135.00 225,301,20100

Total

638,713,761.80

598,080,402.40

20



~ NAROKCOUNTYGOVERNMENT ~— -+ = =2
- Reports and Financial Statements ——— e ——————

3. TRANSFERS FROM OTHER GOVERNMENTENTITIES =~~~ ——=—

Transfers from other government entities - -

4. PROCEEDS FROM DOMESTIC BORROWINGS

2017 - 2018

KShs|
Borrowing within General Government ) - - ﬁ
Borrowing from Monetary Authorities
(Central Bank) - - lx
Other Domestic Depository Corporations
(Commercial Banks) - -
Borrowing from Other Domestic ;
Financial Institutions - - }
Borrowing from Other Domestic
Creditors - - $
Domestic Currency and Domestic
Deposits - -

Total 4 _ l!
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Foreign Borrowing — Draw-downs Through Exchequer

Foreign Borrowing - Direct Payments

Foreign Currency and Foreign Deposits

Total

6. PROCEEDS FROM SALE OF ASSETS

s from tle f Buidings

Receipts from Sale of Vehicles and Transport Equipment

Receipts from Sale of Plant Machinery and Equipment

Receipts from Sale of Certified Seeds and Breeding
Stock

Receipts from Sale of Strategic Reserves Stocks

Receipts from Sale of Inventories, Stocks and
Commodities

Disposal and Sales of Non-Produced Assets

Total

7. REIMBURSEMENTS AND REFUNDS

ed from Wold F game (WFP)

Reimbursement of Audit Fees

Reimbursement on Messing Charges (UNICEF)

Reimbursement from World Bank — ECD

Reimbursement from Individuals& Private
Organisations

Reimbursement from Local Government Authorities

Reimbursement from Statutory Organisations

Reimbursement within Central Government

Reimbursement Using Bonds

Total
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8 RETURNS OF EQUITY HOLDINGS e

Returns of Equity Holdings in Domestic Organisations

Returns of Equity Holdings in International
Organisations

Total

9. COUNTY OWN GENERATED RECEIPTS

Interest recelved

Profits and Dividends

Rent

4,523,807

7,841,437

Plan approvals

Property Income

Sales of Market Establishments

Receipts from Administrative Fees and Charges

Receipts from Administrative Fees and Charges -
Collected as AIA

Receipts from Sales by Non-Market Establishments

Receipts from Sale of Incidental Goods

Fines, Penalties and Forfeitures

Receipts from Voluntary transfers other than grants

Business permits

48,309,261

31,410,023

Cess

95,285,065

37,847,574

Poll rates

Plot rents/Land rates

18,526,923

19,066,637

Local levies

Administrative services fees

County’s natural resources —Maasai Mara Game
Reserve

2,654,078,705

1,667,168,153

Sales of County assets
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ance claims recovery
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Long term loans (over 3 yr repayment)

Transfers from reserve funds

Donations

Fund raising events

Market/trade Centre fee 6,574,600 5.263.950

Vehicle parking fees 12,845,650 2.014.800

Housing

Social premises use charges

School fees

! Other education-related receipts

Public health services-refuse and cemetery fees 5,442,300 3,128,400

Public health facilities operations 18,887,130
Environment & conservancy Administration

Slaughter houses administration 1,685,340

Water supply administration

Sewerage administration
! Other health & sanitation receipts 200,915,645
Technical services fees

| External services fees

Other miscellaneous receipts | 6.269,188.00 7.294.446

Total

3,073,343,614.00 | 1,781,035,419.35

10. RETURNED CRF ISSUES

|

|

t Recurrent account - -
i Development account - s
Il Deposit account - -

Total - =
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= 11 COMPENSATION OF EMPLOYEES

asic salaries of permanent employees

Basi i 3,119,057,021 ‘

3,136,328,928

Basic wages of temporary employees

14,459,083

12,125,115

Personal allowances paid as part of
salary

2,840,000

Personal allowances paid as
reimbursements

5,177,177

Personal allowances provided in kind

Pension and other social security
contributions

235,500,542

225,069,883

Compulsory national social security
schemes

3,365,993

4,168,000

Compulsory national health insurance
schemes

Social benefit schemes outside
government

Other personnel payments

205,676,857

3,139,769

Total

3,583,236,674

3,383,671,695

(Give brief explanation including the comparative number of employees)

12. USE OF GOODS AND SERVICES

|

8-2019 | 2017

7 |
| Pl /) S
KShs 1

i ..\ \1\

Ut111tles supphes and services 93,584,715 40 657 276
Communication, supplies and services 32,224,481 49,880,258
Domestic travel and subsistence 141,428,645 96,561,065
Foreign travel and subsistence 33,603,962 20,007,178
Printing, advertising and information supplies &

services 76,319,761 90,064,391
Rentals of produced assets 190,993,325 124,568,884
Training expenses 84,055,462 46,501,545
Hospitality supplies and services 73,381,570 101,083,809
Insurance costs 33,043,290 -
Specialized materials and services 586,753,209 306,937,869
Office and general supplies and services 286,349,619 80,660,289
Other operating expenses 514,227,195 842,641,934
Routine maintenance — vehicles and other transport 62,688,000 77,825,086
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Subsidies to Public Corporations - -
Subsidies to Private Enterprises - -
Total - -

14. TRANSFER TO OTHER GOVERNMENT ENTITIES

escription B el a9 20118 1= 2019, ’ 2017 — 2018

Eoa |
PSS hilf e

Transfers to County Government entities

MMCSF 110,800,000 | 139,528,988 v
HSD User fees foregone 20,595,297 20,106,734 }
RBF World Bank - | 119,338,753
DANIDA 21,870,000 15,267,292

THS 12,474,843 7,866,189

HSSF 20,199,945 -
Transfers to County Asssembly-Rec 741,110,000 -
Transfers to County Asssembly-Dev 45,000,000 30,000,000
NARIGP 50,000,000 | 56,109,855

UHC DANIDA 45,372,000 -

ASDSP v 18,646,618 -
POLYTECHNICS 8,995,576 - {
RMLF -| 80,150,710 3
Transfers to Other Counties - - 3
Transfers to National Government entities - - |
TOTAL 1,095,064,279 | 468,368,521 i
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Scholarships and other educational benefits 191,500,000 | 159,200,000
County assembly car and mortgage 50,000,000 | 39,000,0000
County assembly recurrent - | 510,000,000
Emergency relief and refugee assistance - -
Subsidies to small businesses, cooperatives, and self employed - -
Total 241,500,000 | 708,200,000

This refers to grants and other transfers made by the County Government. These grants and
transfers are made for a specific purpose. They include scholarship and bursary grants, payments
l from the emergency fund and subsidies to youths, women and persons with disabilities.
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Government pension and retirement benefits

Social security benefits in cash and in kind

Employer Social Benefits in cash and in kind

Total

17. ACQUISITION OF ASSETS

Non- I

®inl 1 * ¥ RO L,
nancial Assets

| Purchase of Buildings

Construction of Buildings

676,222,393

48,814,224

Refurbishment of Buildings

185,794,063

60,531,468

Construction of Roads

1,748,096,507

954,476,506

Construction and Civil Works

74,679,148

706,212,189

Overhaul and Refurbishment of Construction and
Civil Works

4,400,000

Purchase of Vehicles and Other Transport
Equipment

14,224,138

15,000,000

Overhaul of Vehicles and Other Transport
Equipment

Purchase of Household Furniture and Institutional
Equipment

Purchase of Office Furniture and General
Equipment

1,530,843

Purchase of ICT Equipment

2,167,163

508,276

Purchase of Specialized Plant, Equipment and
Machinery

76,678,353

Rehabilitation and Renovation of Plant,
Machinery and Equip.

306,030,807

Purchase of Certified Seeds, Breeding Stock and
Live Animals

Research, Studies, Project Preparation, Design &
Supervision

8,760,497

Rehabilitation of Civil Works

Acquisition of Strategic Stocks and commodities

2,800,000

Acquisition of Land

Acquisition of Intangible Assets

Total acquisition of non- financial assets
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Total acquisition of financial assets

Total acquisition of assets 3,011,614,219 1,875,312,356
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Exchange Rate Losses - -

Interest Payments on Foreign Borrowings - -
Interest Payments on Guaranteed Debt Taken over by Govt - -
Interest on Domestic Borrowings (Non-Govt) - -

Interest on Borrowings from Other Government Units - -
Total - -

19. REPAYMENT OF PRINCIPAL ON DOMESTIC LENDING AND ON-LENDING

Repayments on Borrowings from Domestic - -

Principal Repayments on Guaranteed Debt Taken over by
Government - -
Repayments on Borrowings from Other Domestic
Creditors - -

Repayment of Principal from Foreign Lending & On —
Lending ' s -

Total - -

20. OTHER PAYMENTS

Budget Reserves I
Civil Contingency Reserves - -
Other payments - -

The balance relates to cost incurred in settling pending bills from prior periods.
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KShs

KShs |

Narok County Revenue Fund-

CBK 1000171693 259,465,588 | Revenue 259,465,588 619,051,506

Narok County Recurrent- CBK

1000171348 53,539,601 | Recurrent 53,539,601 195,228

Narok County Development-

CBK 1000171324 104,340,755 | Development 104,340,755 361,525
Special

RMLF CBK 1000282967 - | purpose - 500,000

Narok County Health Special Special

Purpose CBK 1000294779 20,689,074 | purpose 20,689,074 71,762

Narok county Village Special

Polytechnic -CBK-1000367245 - | purpose - 23,000,000

Narok County Agriculture

Special Purpose-CBK- Special

1000365374 - | purpose - 500,000

Narok county urban

developmentspecial purpose Special

account-CBK 1000379723 905,300 | purpose 905,300 -

Narok County Agriculture

sector Support Programme II- Special

CBK-1000388161 5,500,000 | purpose 5,500,000 -

Narok county Rep. maternal, Special

Neonata- CBK 1000412283 - | purpose - -

Narok County Deposit Account Special

CBK 1000282991 2,606,023 | purpose 2,606,023 3,611,361

Narok county revenue

Collection Account-Coop

010141338976600 - | Revenue - 1,650

Narok county Standing Imprest

account-KCB 1140090933 Operations - 34,158

Narok county revenue

Collection Account-KCB

1140091263 24,453,268 | Revenue 24,453,268 631,666

Narok county revenue

Collection Account-KCB

1143225325 136,866.58 | US$ 100 13,686,658 82,197

Operations roads and transport Operations - 776
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Debtcol

e S B

647,246

Bursary Fund TNB162810

Bursary fund

9,130,944

186,300

Agriculture Livestock
$Fisheries KCB 1167422821

1,689

115

Health and sanitation KCB
1167422937

7,684

Health and sanitation KCB
1149416645

10,067,345

10,067,345

Education and Social services
Coop 01141660233200

Narok county education sports
and soscial service TNB
163533001

44,287

44,287

Public service Management
Family Bank 029000073079

Tourism and trade
Coop01141660212800

2,980

Narok County Tourism and
Wildlife NIC 1006804442

49,477

49,477

Lolgorian sub county hospital
Collection A/c Coop
01141480193900

3,761,460

3,761,460

2,443,072

Lolgorian sub county hospital
Coop 01141480193901

18,960

18,960

170

Narok County Referal hospital
Collection KCB 1159595607

16,550,496

16,550,496

10,062,672

Narok County Referal hospital
operations KCB 11595646554

44,703

44,703

3,558

Trans mara west subcounty
hospital Collection Coop
01141480194100

28,045

28,045

Trans mara west subcounty
hospital operations Coop
01141480194001

3,873,027

975,080

Ololulungas subCounty
Collection hospital KCB
1168449650

665,475

665,475

813,104

Trade and Industrialization
Coop01141339290600

951

951

Trade and Industrialization NIC
1006804809

942

942

County public service board
TNB 161684

19,020

19,020

Lands,Housing,p/planning and
urban dev Family
029000073316

1,320,269

1,320,269

ICT and E-government TNB
161715

Environment, water and natural
resourcesTNB 161689

81

81

729

Maasai Mara Community

1,381,105

1,381,105

(97,719)

(U'S)
(O8]
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Maasai Mara Game Reserve
KCB1180568575

Maasai Mara operation KCB -
1217433392

197,763

197,763

1,447,970

Narok North subcounty KCB
1167423011

7,774

7,774

1,404

Narok South subcountyTNB
161714

1,370

Narok East subcounty Family-
29000073079

2,241

2,241

223

NarokWest subcounty KCB
1167410882

6,925

6,925

1,555

Trans mara west subcounty
Coop 01141480194100

28,045

28,045

Trans mara East (Emurua
Dikirr) subcounty KCB
1167699785

47

Narok County Lands, Housing
Development-KCB
1169399142

57,457

Narok County Debt Collection
Al/c Chase bank
04223168700001

97,906,001

Aagricultural Sector
DevelopmentProgram -ASDSP
NBK 01020208469200

12,229,585

12,229,585

Public works roads and
transport-1236389697

44,289

44,289

Public service Management
NIC-1007008046

376,441

376,441

National agricultural and rural
inclusive growth project-
NARIG KCB 1226378609

49,140,585

49,140,585

Narok Town management-
KCB 1181249155

3,296

3,296

Total

596,396,386

762,616,227

21B. CASH IN HAND

Cash in Hand — Held in domestic currecy

2018

2019

KShs |

Cash in Hand — Held in foreign currency

Total

34
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Location 1 - -
Location 2 - - ‘
Location 3 - -
Total - - !
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| 22, ACCOUNTS RECEIVABLE - OUTSTANDING IMPRESTS e ——

Government Imprests _ 2,054,600 12,992,364
Clearance accounts - -

Total 2,054,600 12,992,364

BRIGIT PELEINA SETEK 26-Jun-19 201,600 201,600

DUNCAN SHINANA 10-Jun-19 320,000 320,000

t DENNIS KOITAMET MALETO 13-Jun-19 530,000 530,000

JACKLINE RETOE 05-Jun-19 100,000 100,000

{ SAPAI LESITA 14-Jun-19 903,000 903,000

( Total 2,054,600

23. ACCOUNTS PAYABLE

Deposits - -
; Retention monies 2,606,022 3,611,361
Total 2,606,022 3,611,361

{. 24. FUND BALANCE BROUGHT FORWARD

| | 2017 — 2018

[ Bank accounts 596,36,3 86 762,616,227
{ Cash in hand - -
Accounts Receivables 2,054,600 12,992,364

L 36
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Adjustments on bank account balances - -
Adjustments on cash in hand - -
Adjustments on payables - -
Adjustments on receivables - -
i Others (specify) - -
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G

Construction of buildings - -
Construction of civil 1,221,145,380 351,034,522 870,110,858 !
works
Supply of goods 637,151,857 312,026,696 325,125,161 ||
Supply of services -
Total 1,858,297,237 - 663,061,218 1,195,236,019

2. PENDING STAFF PAYABLES (See Annex 2)

Senior management - = - -
Middle management - = = - [
Unionisable employees - | = - -

Others - - - -
Total - - . - [

3. OTHER PENDING PAYABLES (See Annex 3) (’

TN G g ey 3 b I 3 | e |
Descr PU1ON L |S | SIS A S A SIS b
L | |

Amounts due to National - - - =[5
Government entities z
Amounts due to County - - - -
Government entities {
Amounts due to third - - - - !
parties
Total - - - - ||

(Provide explanations for the prior year adjustments made, their nature and effect on the fund {
balance of the County) : 1

, |
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;[ ~ Related party disclosure is encouraged under non-mandatory section of the Cash Basis IPSAS.

= Tlileifolliovéling c'gmf)r'i'se of related partles to the Courity Government:

e Key management personnel that include the Governor, the Deputy Governor Members of
the County Assembly, CECs and Chief Officers for various County Ministries and
Departments;

e County Ministries and Departments;

& e The National Government;

|' e Other County Governments; and

e State Corporations and Semi-Autonomous Government Agencies.

Related party transactions

and C.Os) - -
Transfers to related parties
{ Transfer to the County Assembly 786,110,000 542,000,000
! Transfers to other County Government Entities 1,095,064,279 468,368,521
Transfers to Development Projects - -
’ Transfers to non reporting entities e.g schools and welfare - -
| Transfers to County Water Service Providers - -
Expenses paid on behalf of County Water Service Providers - -
Total Transfers to related parties 1,881,174,279.00 | 1,008,368,521.00
Transfers from related parties
Transfers from the Exchequer - -
Transfers from MDAs - -
{ Transfers from SCs and SAGAs- National Government - -
(Insert any other transfers received) - -
| Total Transfers from related parties - -
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’:”"‘_”The PFM‘A:Ct 2012 sectlon 182 enables the County Government to establish and dissolve ———
County Corporations/ entities. For purposes of follow up on financial reporting, audit and
disclosure, outlined below is a list of entities established by the County Government since
inception.

Accounting

Dfficer

responsible

Maasai Mara Community Support Fund Administrator
Fund 2014 Narok North
Narok Water and Sewerage Managing Director
Company ' 2013 Narok North

Chief Executive
Narok County Bursary Fund 2014 Narok North Officer
Public Service Board 2014 Narok North Board Secretary
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The followmg is the - summary of issues ralsed by the external aualtor _and management

~comments that were provided to the auditor. We have nominated focal persons to resolve the =

various issues as shown below with the associated time frame within which we expect the issues

[ to be resolved.

1.0 County Effect of
[ Own Prolonged
Generated | political
[ - environment n
‘Q 10 R_ecelpts- the 2017 Director Resolved
’ Single General Revenue esolve
Business Elections.
Permit Some
Under collection | businesses
of SBP by 48% | closed
Grants for The National
Health Sector 3::3?;?
Support Fund Counties to
report revenue
50 Difference in amount | as per CARA Director
: Reported for even though Accounting Resolved
conditional Grants disbursements Services
against Transfers to | are made after
the respective closure of the
operations and Financial Year.
special purpose Reconciliations
accounts prepared
| Compensation
| of Employees - Accounting
Casual Wages | Approval Of | o5 Health
. CPSB and :
' 3.0 No evidence of and Tourism | Resolved
muster rolls And Secreta
approval of provided CPgB Y
1 CPSB and
Muster rolls
4.0 Garbage Collection | Job cards were Accounting Resolved
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services in a different officer —lands
Payments not file at the and
supported by job department. Environment
cards Job cards
provided
Trave_l and Support Director —
5.0 Subsistence documents Accounting Resolved
Inadequate support | attached services
of some payments
Foreign
Travel Support Director —
6.0 Inadequate documents Accounting Resolved
support of some | gttached services
payments
Routine
Maintenance
of Vehicles
and other
Transport
Equipment _
S0me [payments Documents Acc)gf?::l:rtlfg
e g lacking provided Transport and Resolved
support Mechanical unit
documents like
defect  reports
and post-
maintenance
inspection
reports
Refurbishment | Contracts,
of Buildings Inspection Accounting
8.0 Support cert1ﬁca'tes, Officer- Resolved i
completion : =
Documents certificates Houstng l
Insufficient attached
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| Maasai Mara
Community
Support Fund
" - Payments Of | Medical Administrator
{ 9.0 Medical Bills reports MMmCSJSF T | Resolved
No evidence of | obtained
wildlife
agression
Accounts
Receivables -
i 0 utsta n d i n g Regl s Director-
10.0 Imprest . Complsted accounting | Resolved
, Full details not services
| completed in the
| imprest register
| Fixed Assets
Verification and County
formal handing over | Process is secretary Not
114 of fixed assets from | underway Chairperson- | resolved One year
defunct local IGRTC
| authorities not done
! Unaccounted
for Rent Delaved
Income rez:ri’ceiliations .
Deducted by Accounting
: check off system officer-Finance
12.0
‘~ but not promptly | Some houses Chief Officer-
remitted to CRF | Were under Housing
‘ &l mon. repair thus not
an . occupied
collection from
i other houses
‘ 13.0 Pending Bills Audit by OAG | Chief officer- Resolved
! ' Insufficient support | to determine Finance
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eligibility
undertaken

1.0

Variance
between
figures in the
Financial
Statement and
those in IFMIS

Some
commitments
which were not
paid had not
been cancelled

Chief officer -
Finance

Resolved

2.0

Unaccounted
for Receipt
Books

Receipt books
with low
collection
matrix thus
slow surrender.
All receipt
books recalled
for
administrative
review,
Revenue
surrendered

Director, HR,
Director, Audit
Director,
Revenue

Resolved

1.0

Overemployment of
staff

Some staff
without
requisite
capacity were
inherited from
defunct local
authorities and
National
Government.
Need for
Qualified staff
necessitated
the Hiring

Secretary,
CPSB
Accounting
Officer, Public
service and
Decentralization
of Devolved
functions

Resolved

2.0

Procurement
of Goods -
Laundry
Equipment
Use of

Method
adopted was
not request for
quotations but
Restricted
Tender

Director,
Procurement

Resolved
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Quotaions for a
large amount

. Delayed
Stalled Project Completion,

_ 4 Accounting
30 Construction | Later a follow officer- Resolved

of Facilities in | up was made dmeniion

Schools and all projects
{ completed

‘ Lack of an|nNot Audit
udil

4.0 Audit constiined as || committee now | Resolved

Committee Zflgilf time of constituted

CEC, County Treasury
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