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CONFIDENTIAL

H.E. Hon Uhuru Kenyatta, CGH - President of the Republic of Kenya and Commander-in-Chief of the Kenya

Defence Forces, giving his address during a recruits' pass-out parade at the Recruits Training Schooi in Eldoret
on 24 September 2020
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CONFIDENTIAL

The Ministry also made progress towards achieving its
human resource capacity building objectives of a lean and
efficient work force. Training and education at different
levels was undertaken across the rank and file of the KDF.
We endeavour to institutionalise excellence which is an
integral part of our service. This urges us to seek
perfection in everything we do, to commit ourselves to
high morals and ethical values and to be gentle when
dealing with others.

Recruitment of both civilian and military personnel was
conducted. In the fulfilment of the Constitutional
requirement, the Ministry ensured that the exercise
reflected the diversity and inclusivity of the Kenyan people
in equitable proportions.

Further, | wish to report that in taking care of the welfare
of scidiers and their families, MoD made great strides in
the area of Universal Health Care by opening up and
expanding the already existing regiona! hospitals and
launching the Military Wives Association of Kenya
(MWAK), that along with the KDF Compensation and
Welfare 2rm, are instrumental in chamaioning and
promoting the plight of widows whose spouses paid
ultimate sacrifice in war.

We shali continue to strengthen our national defence and
intensity regional and internationa! defence cooperation
to ensure KDF capabiiity meets the requirements of the
security environment. The Ministry will endeavour to
refine and implement annual plans and budget processes
to improve the Defence Forces mission readiness.

We are alive to the fact that Al-Shabaab continues to pose a
grave threat to our security, the stability of the region and
to the international economy. Our trocps will continue to
work under the umbrella of AMISOM which has played a
crucial role in stabilising Somalia for the past 14 years, and
now set to transition to the African Union Transition
Mission to Somalia (ATMIS) by the end of March 2022. We
continued to promote regional and international peace in
South Sudan, Darfurin the Sudan, DRC, Mali, Central Africa

\
i

Republic and in many other countries as military
observers and staff officers.

I applaud the Ministry for its exemplary performance in
achieving its targets in the Performance Contract. | thank
all staff both civilian and military whose expertise,
commitment and cooperation ensured the Ministry met
its targets and received a clean record of accounts from
the Office of the Auditor General.

I also appreciate the Ministerial Committee working on
our achievements on the implementation of the
National Values for their excelient work that made
MoD to be recognized and awarded as the best
performing  Government institution in the
implementation of the Nationai Cohesionand Values.

This is all about excellence, we must focus all our
potential, effort and time to serve our country, with the
utmest determination, courage and the power that God
has granted us. We are at the service of tiie people of the
Repubiic. Exceeding the expectations of the public is one
of the most established standards of guahity.

I most sincerely thank the Chief of Defence Forces, Gen.
R K Kibochi, the Principa! Secretary, Dr. lbrahim
Mohamed, Vice Chief of the Defence Forces, Service
Commanders, the Ministry of Defence staff both Civilian
and the military whose efforts enabled us to accompiish
the Ministry's goals and objectives.

Finally, | express my deepest gratitude to His Excellency
the President and Commander-in-Chief of the Defence
Forces for the leadership and valuable guidance that
made us achieve our targets. The Ministry also
appreciates the cooperation collaboration with
Parliament, the National Tre sther stakeholders.

HON.Eugene L. Wamalwa, EGH
Cabinet Secretary, Minisiry of Defence
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CONFIDENTIAL

ACRONYMS AND ABBREVIATIONS

AMISOM
Ammo
ASK

AU

CAR
CDF
C-in-C
DCU - DHQ
DEFTEC
DFMH
DHQ
Dir of Admin
DRC
DSC
EAC
EASF
ECA
ESP

Fy

GPA
H.E.
HCA
ICGLR
IGAD
IPSTC
KA

KAF
KDF
KDF
KIPI
KMA
KMC
KN

KNB

African Union Mission in Somalia
Ammunition

Agricultural Society of Kenya
African Union

Central African Republic

Chief of the Defence Forces
Commander-in-Chief

Controlled Unit

Defence Forces Technical College
Defence Forces Memorial Hospital
Defence Headquarters

Director of Administration
Democratic Republic of the Congo
Defence Staff Coliege

East African Community

Eastern Africa Standby Force
Export Credit Arrangement
Environmental Soldier Programm
Financial Year :
Group Personai Accident Insurance
His Excellency

Humanitarian Civic Action
Internationai Conference on the Great Lakes Region
Intergovernmentai Authority on Developrient
The International Peace Support Training Certre
Kenya Army

Kenya Air Force

FPF KDF Food Processing Factory
Kenya Defence Forces

Kenya Industrial Property Institute
Kenya Military Academy

Kenya Meat Commission

Kenya Navy

Kenya Navy Base

! Annual Performance Report
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CONFIDENTIAL

A visit by the Chief of the Defence Forces Gen Robert K Kihochi to 81 Tk Bn on 24 July 2020
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CONFIDENTIAL

Section 3: The Accomplishments, which outlines
the achievements during FY 2020/21.

Section 4: The Challenges, which highlights some
key constraints experienced in the reporting year.

Section 5: The Recommendations, which makes
proposals for continuous improvement.

Section 6: The Conclusion, which summarizes the
report by outlining the key themes.

1.4 MANDATE

Article 241 Sections 3 {a), {b} and (c) of the Constitution
provides for the Mandate of the Ministry as defence and
protection of the sovereignty and territorial integrity of
the Republic; assist and co-operate with other
authorities in situations of emergency or disaster and
deployment to restore peace in any part of Kenya
affected by unrest orinstability.

1.5 VISION
A premier, credible and mission-capable force deeply
rocted in profassionalism.

1.6 MISSION

To defend and protect the sovereignty and territorial
integrity of the Republic, assist and cooperate with other
authorities in situations of emergency or disaster and
restore peace in any part of Kenya affected by unrest or
instability as assigned.

1.7 CORE FUNCTIONS
The core functions of the Ministry of Defence - as
stipulated in the Executive Order No. 1/2020 of 14
January 2020-are:
1.7.1 National defence, policy and management.
1.7.2 Protection of the sovereignty and territorial
integrity of the Republic.
1.7.3 Support to civil authorities in situations of
emergencies or disasters.
1.7.4 DefenceInteiligence.
1.7.5 Coordinate and regulate space-related
activities withinthe country.
1.7.6 Implement the Kenya Space Policy and rzlatad
programmes,

! Annual Performance Report
FY 2020/21




12/020Z Ad n
110day 20UDWIIOf134 [DNUUY

1

WQOHDN (8304 DUAISS AT 10 0767 1290190 T2 10 5202

- (70T unjd 2banss fysy) Aualy aands DAUSY Ay Jo younoy ayy Dt (LOX0) ‘owung ¥ LGOI (4G} QLY 203 §O

TVILN3AIINOD




CONFIDENTIAL

1.8 Core Values
To achieve its Mission and Vision, the Ministry has a
number of values and beliefs, namely:

1.8.1 Apolitical.

1.8.2 Civil prerogative.

1.8.3 Loyaltyand commitment.
1.8.4 Patriotism

1.8.5 Professionalism.

1.8.6 Integrity.

1.8.7 Reliability.

1.8.8 Knowledge.

1.8.9 Fairness.

1.9 THE MINISTERIALOBJECTIVES

191  Strategic Objective. The strategic objective of
the Ministry is to develop, maintain and operate a
military capability that can defend and protect the
sovereignty and territoria! integrity of the Repubiic and

assist and cooperate with othér authorities in situations
of emergency or disaster.

19.2  Operational Objectives. The operatinnal
chjectives of the Ministry are: .
19.2.1 To acquire, maintain and sustain a force
athigh operationai readiness.
19.2.2 To offer continuous training for the
development of a credible military capability.
1.9.23  To continuously modernize all defence
systemsand processes.
1.9.2.4 To ensure efficient and effective

management of resources by rehabilitating,
maintaining and developing infrastructure and
facilities that meet the operational, training, logistical
and administrative needs of the KDF.

1.9.2.5 To assist and cooperate with other
authoritiesin situations of emergency or disaster.

1.9.2.6 To promote regional and international
security. .
1.9.2.7 To institutionalize HIV/AIDS prevention i
and control.
1.9.2.8 To promote cancer awareness and
prevention.

1.9.2.5 To institutionalize gender

mainstreamingin the Ministr
19210 To institute Covid-19 mitigaton
procedures/measures. ‘

[
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CONFIDENTIAL

Section

3.0 ACCOMPLISHMENTS

During the period under review, the MoD accomplished the following:

3.1 Performed its core mandate of ensuring the sovereignty and territorial integrity of the Republic.

KDF recruits undergoing military training at the Recruits' Truining Schoof (RTS)

7
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CONFIDENTIAL :

The KDF has over the years invested in basic education through the establishment of scheols in tary barracks.
Education and training play a key role in enhancing social mobility, national cohesion and socio-economic development.
In recognition of the critical role of educaton i cnhancing the KDF mission readiness, KDF has endeavored to
provide holistic basic education by sponsoring public schools within its various Formations, Bases and Units.
Currently, there are 16 primary and 14 secondary schools. The schools were established out of the realization that
children of parents serving in the military shou!d not be disadvantaged especially in admissions because of their parents'

nature of duty. The KDF personnel are always aw, ay from their families for a prolonged period.

In recogniticn of education as a basic right, quality and accessibility of education are integral welfare components
to the service personnel families. The Schools also provide educational opportunities to children of civilian
parentage. The overall management of Kenya Defence Forces Sponsored Schools (KDFSS) has remained a shared
responsibility between the Sponsor and Ministry of Education. KDF expectation is for the schools to transcend the
cognitive aspects of learning and nurture the potential of each learner to enhance hoiistic development.

" Annuat Performance Report | o |

CV InInia1
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CONFIDENTIAL

3.6 Further, following the Covid-19 outbreak,
the KDF's Directorate of Medical Services (DMS)
embarked on sensitization of KDF personnel on
various ways to mitigate the pandemic:

e Observing the Ministry of Health (MoH)
guidelines on social distancing, wearing
masks, hand washing/sanitization and
regulartemperature checks.

s Roll-out of the vaccination drive to frontline
healthcare workers and other military
personnel including those who have retired
fromthe Service.

Reduction in number of visitors to the camp,
screening of staff and visitors as they enter the
camp, testing of those with symptoms and
close contacts of those affected.
Establishment of an Isolation ward at Sorshie
for suspected cases.

Provision of home-based care for the
asymptomatic and those with mild symptoms.
One chamber preserved for Covid-19 VIPs at
Mashujaa.

Reduction of routine physical meetings e.g.
major ward round and Monday rhythm
meetings.

Set-up of 140 bed capacity General Ward and 10
ICU-bed capacity hospital at Kaketefor

Covid 19 treatment.

! Annual Performance Report
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CONFIDENTIAL p

3.11.4 Humanitarian Relief Opera on in Mozambique: On 14 October 2020, KDF conducted humanitarian relief
operation in Mozambique - after suffering cyclone effects - by delivering food consignment and medical supplies
to the affected.
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CONFIDENTIAL

3.13 Shipyard Construction. The completion of the shipyard will strengthen the ship construction and repair =
capability of the Kenya Navy. This shipyard is set as a national strategic capability with the clientele from other Ministries,
Departments and Agencies (MDAs). This facility will create employment, generate revenue, reduce overseas repair costs !
and spur national and regional technology transfer. - |

Annunl Dorfarmancs Ronart | 70 | =



12/020Z M

. 10day aoupwIof1a4 jpnuuy

Suugezivedlc pur LEioudte &

i

SUdIAIBS pur speodieact oty
SUSH O [BI0} € 1uads Ansiuln ayl quswernd

‘Te/ozo
papieme QoA ayl ‘swwetdold (Qdoy) S3
Adi[igesip y1im suosiad puB USWOM ‘YINoA G} 53

180,10/ AG PEADIUDE SEan

2utsdu

EJUSLLUGLIAUD IDUSEYJOW Yrud USisiA S BAULY NUR

i 140443 JUBLLILLIDAOT) 04 12 1iedans U] 1ALNIAG [RIUDWILOLAUT /TE

@14s4n304d uo ()2

IUSRIND0:0 [e1aU3T 0 (346 €) «R ¢ T/ ST'6TS
bud Ul JUOIUOD [B3C] Lo LoGoWoad ua Adijod ooy ayl sepun ar'g
r A4343uldnoudsiyi 010z €0T'Z68°98T T "SUSY Y1iom SJIOPUBI/SIDBIIUOD
piuniioddQ 1U3WaINd044d JUBWUIBA0D 01 $53I0Y 3y}l usnouys
l1unjioddo juswainioud Jo pieme %0¢ 3yl SuialIyde spemo) ST'E

Aq diysasnusuddy /uawyzeny [erysnpuy/digsu

STOOTIOSUT ST OTSYITOAGY J0fdetlioee jeujsnpursulpiaoid
121U] YINOA uo Adljod juawuierosd ayy pavoddns AJisiulia sy AN

1Y

ILN3QIdNOD




CONFIDENTIAL

3.18 The Ministry implemented the Government Policy on National Cohesion and National Values as provided for
in Articie 10 of the Kenya Constitution 2010 by performing exemplarily in the Nationai Cohesion and Values criterion
in the year under review. '

3.19 Under the directive of the PS as the accounting officer for the Ministry KShs. 5,514,655,835.00 was
collected, as proceeds from UN reimbursements, fees paid to learning institutions, rent from institutional houses,
sale of tender documents and proceeds from auction of obsolete assets and stores among others.
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CONFIDENTIAL

3.20.2

KDF Food Processing Factory (KDF-FPF), Gilgil

This is a Ministry of Defence Vision 2030 flagship project and also supports three pillars in the Big 4 Agenda on
Manufacturing (Food Processing), Universal Health Coverage, and Food Security and Nutrition.
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CONFIDENTIAL

3.25.1.2 Operationalization of EMECP Action
Plans (Solar/Wind Powering):

High energy bills and adverse effects of conventional
energy on the environment have made renewable
energy sourcing the preferred future option. Services
and Defence Controlled Units (DCUs) have been
sensitized on the effects of exploiting energy-saving
opportunities and are expectd to give feedback on
progress. The energy audits whose aim was reducing
energy consumption and bills through identifying
energy-saving opportunities and applying renewable
energy technologies resuited in several other EMECP
programmes that were implemented in the FY
2020/21. They include:

a. Changing ligh ng technologies to more
efficient LED in KDF units.

k. A Pilot 10kw Solar PV powering installed at
the Ulinzi Compiex corridor and a few basement
offices. Training of technicians already done. The
system is currently at Defect Liability Period
(DLP) phase where its performance is being
monitored.

The Ministryis further monitoring additionai solar
systems installed at KDF Units (e.g. renewabie
energy project survey conducted at Modika
Barracks; and solar water pumping at the KDF-
FPF). Output of these projects will be the basis for
replication of similar projects within KDF.

c. Biogas pilot projectat Embakasi.

The project entails pressurizing the biogas to give
it industrial burning capabilities, making the
projectto bestitable for large-scale use.

Now working on the stabilization of gas
production.

3.25.2 Design and Fabrica on of Medical Equipment.
After the equipping of KDF personnel with solid
works Computer Aided Design (CAD) software
technology, the designs for llizarov and production of
Braun Splint have been completed. The cutting of
Alizarov was completed while assembly is being worked
on.

3.26 Corrup onPreven on.

To combat and prevent corruption and unetnical
practices and instead promote standards and best
practices in governance, the KDF constituted court
martials for those who were suspected of
malpractices during military recruitment.

3.27  Fight Against HIV/AIDS Infection

With regards to the fight against HIV/AIDS infection, the
Nhinistry continued with the awareness and prevention
campaigns in the period under review by
domesticating Public Sector HIV/AIDS workp!ace policy,
establishing and operationalization of HIV/AIDS Control
Unit based on NACC's guicdeiines. An annual workplan was
developed and resources were allocated for HiV/AIDS
activities/programmes. Effort was put into promoting
attainment of UHC at the workplace through offering
services for disease prevention and wellness promaetion
foratleast80% of staff and family members.

3.28 Cancer Awarenessand Prevention
Appreciating the challenges that cancer poses and
the heavy burden it has brought to households and the
health infrastructure, the KDF implemented
several programmes and activities aimed at creating
awareness and prevention of the disease.
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CONFIDENTIAL ,

3.30 Implementa on of the Gender Policy ) : ‘ T
The Ministry of Defence Gender Policy was launched on 3rd May 2017 with the aim of ensuring that gender is e
fully integrated into all sectors of the Ministry's work to provide the basis for better monitoring and impact assessment 7
of gender mainstreamingin the Ministry's outputs.

3.31 Gender Inclusivity

In an effort to improve inclusiveness and representation, the Ministry continued to place women on key positions in the .
military hierarchy.
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