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DEFINITION OF TERMS

Abolition of offices refers to a determination whose effect is to make an office cease to exist.

Establishment of offices in the public service refers to the determination of the number and category aof
offices in every institution and the number of posts required to deliver on the assigned mandate.

Organizotionol design is the process of aligning institutional structures with objectives, with the ultimate
aim of impraving efficiency and effectiveness in the public service.

Re-designation is the movernent of a public officer from one career path or cadre to another at a grade
equal to or substantially equal to the one held before the movement, to facilitate their horizontal mobility.

Nationaol values and principles of governonce and the public service are fundamental beliefs or ideals
that guide the choices, actions and behaviour of a nation as articulated in Articles 10 and 232. The values
and principles bind all state organs, state officers, public officers and all persons whenever any of them:
applies or interprets the Constitution; enacts, applies or interprets any law; or makes or implements public
policy decisions.

Auxiliary staff in the public service provide basic services to senior Government officials in the discharge
of their duties. Majority of these staff experience shifts at their work place during transition into a new
administration.

Business process reengineering involves the drastic redesign of core processes at the work place to achieve
dramatic enhancements in productivity, cycle times and quality. It involves changing processes from ‘what
is' to "to be’

Codre in the public service refers to a group of people with the same trained skills for a particular purpose
and profession.

Career design and development is the process of planning and creating a specific path in a profession.
It refers to a set of long-term programmes and developmental steps designed to match an individual's
needs, abilities, and goals with current and future opportunities in the organization.

Gratuity is usually contributed by an employer ta the employee to appreciate their length of service. It s
often contractual or dependent on policies that vary from one employer ta another.

Mentorship ond coaching is the process of sharing knowledge, skills and experience to help others develop
and grow at the same time providing guidance on their vision and eoals to help them reach their full
patential.

Performaonce contract is a signed agreement between a higher autharity and a subordinate agency, The
higher authority establishes goals for the agency and they set targets together for measuring performance
of the agency. While the agency implements the targets, the autharity provides the necessary enabling
tools and resources and provides incentives for achieving these targets.

ANNUAL REPORT FOR THE FINANCIAL YEAR 2011022/
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Palicy formulation refers to how problems identified in a discussion setting or in a public participation
space transform into Government programmes.

Schemes of service is a policy document that provides clearly defined career structures, well-defined job
descriptions and specifications, standards for recruitment, training, advancement, career planning. and
succession management.

Secondment in the public service is an arrangement in which a pensionable employee is temporarily
released from an organization within the public service to another public institution with the authority of
the Public Service Commission to pravide services for a period of three years, renewable only once.

Service delivery chorter is a statement of intent outlining an organization’s commitment to work with
its clientele to provide better service standards along with providing insights into services offered at the
organization.

Staff performonce appraisal involves assessing the achievements, challenges and failures of an employee
by a supervisor over a particular period of time during which targets had been assigned.

Succession manogement is not only about replacing positions but also an ongoing process of identifying.
assessing, and developing talent to ensure leadership, management and supervisory continuity throughout
an organization and moreover, to sustain the performance of the organization

Wealth declaration in the public service requires all public officers and their spouses to declare their
possessions at the point of entry to the service and thereafter, every two years and upon exit from the
SEMVILE,

Resource mobilization strotegy: In response to perennial financial and human resource canstraints, the
Commission is developing a futuristic strategy to mobilize resources, both publicly and privately. The
strategy focuses on hamessing financial resources, human capital, productive assets and social capital in
order to drive the implementation of the Commission’s mandate

Institutionol restructuring ond repositioning: The Commission has identified its organizational structure
as an entry point to positioning itself as a fit-for-purpose institution, In this regard, the Commission
is undertaking an elaborate review of its structure to establish the right operational units to drive its
mandate. Moreover, the Commission seeks to institute operational, administrative, systemic and
structural interventions that would help accelerate its pursuit of a citizen-centric public service.

Scaling of the scape of the Commission's Mandete: Implicit in recent rulings by the Employment and
Labaur Relations Court is the reality that PSC has not fully exercised its mandate. Compliance with these
court rulings is an opportunity for the Commission to restructure for better execution of its functions and
POWEFS

\/|  ANNUAL REPORT FOR THE FINANCIAL YEAR M2



MESSAGE FROM THE CHAIRPERSON

the Financial Year 2021/22 The report has

been prepared and issued in compliance with
Article 254{1) of the Constitution and Section 90
of the Public Service Commission Act, 2017 that
require the Commission 0 submit a repart on
its operations and activities to Parliament and
His Excellency the President at the end of each
financial vear

I am pleased to present this Annual Report for

This is the first annual report under my leadership
following my appointment as Chairperson of the
Commission in Decernber 2021. The report also
comes in the middle of the implementation of the
Commission’s Strategic Plan 2019-2024 when the
Commission is reviewing its performance over the
first half of the Plan period, picking lessons learnt
and charting a revised path for the remaining
period of the Strategic Plan. | therefore wish to
pay special tribute to my predecessor the late
Stephen Kirogo and the vice chairperson Charity
Kisotu for their stewardship of the Commissian
and laying a solid foundation for continuity of tha
Strategic Plan

During the vear under review, a number of
strategic initiatives were implemented amidst
operational challenges brought about by the Covid
19 pandemic and limited budgetary resources. On
behalf of the Commission, | am pleased to share
our experiences, challenges and achievements
in the hope that the lessons leamt will be useful
in navigating future unforeseen crisis situations
with minimal disruption to service delivery.

The Commission launched a one-year leadership
training program for the first cohort of 51 young
Public Service Emerging Leaders Fellowship
Program (PELFP) participants in collaboration
with Emerging Leaders Foundation and Emerging
Public Leaders (USA-Africa), The fellowship
program aims o improve government service
delivery. citizen outcomes, and influence lone-
term social poficy and change by developing
leadership capacity for entry-level public servants
in MOus,

The Commission also established and revised
organizational  structures  for  Ministries,
Departments and Agencies (MDAs} to make
thern more responsive, functional and fit
for purpose to the Kenyan citizenry Mew
Public Service Commission (County Appeals
Procedures) Regulations 2022 and the Public
Service Commission (Performance Management)
Regulations 2022 were enacted during this period
to provide clarity in performance management in
the public service

The Commission embarked on a bold reform
initiative by initiating the development of a policy
on Career Management in the Public Service in
arder to inject flexibility in all aspects of career
requirements in the Public Service. The reform
initiative was informed by the realization that
the path to stronger, more resilient public service
lies In the quality of its human resourte and the
impiementation of the transformative process
rooted in the Kenya Vision 2030 Agenda for the
country’'s development

The policy an career management in the public
service will ensure that the Public Service has
appropriate structures and processes that will
attract and retain the best talent for effective
discharge of MDAs” mandates for the realization

ANMUAL REFORT FOR THE FINANCIAL YEAR 20202022 /||
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MESSAGE FROM THE CHAIRPERSON (Continued)

of the National Develapment Coals. The Policy
is also intended to mainstream best practices in
human resource management including career
planning, career pathing and career development:
provide linkages with other human resource
practices; prigritize resource allocation to career
management and broaden the training pracess to
include coaching and mentarship.

The other highlight during this reporting period
that has a significant impact on the Commission's
future operations is the Employment and Labor
Relations Court (ELRC) decisions. The decisions
re-asserted the Commission's oversight authority
in the management of human resources in State
Corporations, These rulings call for strengthening
of the Commission’s capacity, both institutional
and in terms of human resources and change
tulture to be able to discharge the additional
respansibilities,

It was also during the Financial Year 2021/22
that preparations for the transition to a new
government began in eamest ahead of the August
g™ 2022 General Elections. The public service plays
a critical role during the transition of government
administrations owing to the fact that it is non-
partisan, professional, merit-based, independent.
objective and accountable. Indeed, public servants
are expected to render neutral and professional
services regardiess of the government In
power. Article 234(a)(i) of the Constitution
confers this strategic transition function to the
Commission which it undertakes in a structured
and procedural manner as provided in the Public
Service Regulations of 2020 and the Guidelines
on Establishment and Abalition of Offices in the
Public Service

As we embark on the second half of implementing
the current strategic plan, the Commission is
focused on deepening gains so far made by
ensuring that the public service of the future is
people-centered and has an embedded natural

V111 ANNUAL REPORT FOR THE FINANCIAL YEAR 202172022

predispasition of addressing the social and
econamic concerns of the citizens all underpinned
by the values of respect for human dignity and
equality.

Consequently therefore, public servants must be
convicted ideologically and be clear in their mind
that joining the public service is not just a job,
but an obligation towards service to country and
human kind. Indeed, public service is a calling
which can be a fulfilling career for those who are
driven by the will ta serve,

The call and will ta serve is a commaodity that is
increasingly becoming rare in the public service.
The Commission envisages to address this concern
in arder to transform the Public Service into 3
dynamic, anticipatory, responsive and influential
prganization by: energizing the commitment of all
stakehalders to support the desire and aspirations
of the Commission's vision, mission and core
values; Forging and strengthening networks
between the three arms of Government, the
private sector. donor agencies and critical drivers
such as youth, women, persons with disabilities
and the diaspora; Building consensus across all
levels in order to strengthen the secretariat to
deliver on the decisions of the Commission and
by eliminating, through decisive administrative
decistons, the low morale, stagnation and low
wages, across the entire length and breadth of the
Public Service.

Amb. Anthony Muchiri, CBS
Chairperson,
Public Service Commission



PREFACE

his Annual Report for the Financial Year
TIDE‘I-EDEE comes at the midpoint of the

Commission's Strategic Plan 2019-2024.
It is the third report following the launch of the
Gtrategic Plan in 2019, The report also serves as
an important appraisal togl for the Commission to
evaluate its performance during the period under
review.

The fiscal year 2021/2022 was outstanding in
the Commissions Strategic Plan implementation
calendar due to various activities and changes that
occurred duning the period. Significantly, there was
a transfer of leadership following the appointment
and subsequent inaueuration of Amb. Anthony
Muchiri as the chajirperson of the LCommission
In December 2021. The assumption of office by
the chairperson completed the transition and
constitution of the Commission board following
the death of the then Chairperson Stephen Kirogo.

Despite unforeseen challenges such as the
Covid-19 pandemic that caused umprecedented
disruptions across the world, the Commission
achieved remarkable success in the execution af
its mandate. To achieve the set targets over the
period and comply with performance management
requirements for service delivery, the Commission
deplayed critical tools namely Annual Work Plans,
Performance Contracting, and Staff Performance
Appraisal System. In addition, we leveraged on
technology in the execution of our aperatians and
actnities.

¥We are encouraged by the rermarkable progress
we made in 2021/22 as highlighted in this report
and that the challenges we encountered will
be the pedestal upon which new lessons and
apportunities for improved service deliveny will be
derived. We are confident that our commitment

transformation agenda will ensure
sustainability of our programmes and thereby
guarantee the citizens of uninterrupted access to
high guality standards in service delivery.

to the

This report is organized into six chapters
beginning with an introductory chapter that is
preceded by an executive summary and definition
of terms used in the report. Planned activities
for Financial Year 2021722 are outlined in Chapter
Two, hence setting the foundational basis of the
report. The elst and substance of the repart falls
under Chapters Three and Four where we delve
into the progress realized in the delivery of tha
Commission’s mandate and the institutional
capacity of the Commission to carry out the
mandate, The Commission's Financial Staterment
for the year 2021/22 is discussed In Chapter Five
The lessons, challenges, and recommendations
are highlighted in the Sixth Chapter fallowed by
detziled appendixes and annexures.

ANNUAL REPORT FOR THE FINANCIAL YEAR 20012062 | ¥



| PUBLIC SERVICE
COMBESSION

PREFACE (Continued)

Preparation of this report was done over a
period of three months by a dedicated inter-
departmental secretariat team under the
oversight of Commissioners Dr. Mary Mwiandi and
Or.Reuben Chirchir | wish therefore to express
gratitude to the Commission under the leadership
of the Chairperson Amb. Muchiri for providing the
much-needed guidance that resulted in timely
submission of the report to Parliament and the
President as required by law,

| acknowledee the commitment and hard
work that the inter-departmental secretariat
task team headed by DOr Sylvester Obongo
(Director, Performance and Service  Delivery
Transformation) put in this assignment, and
whose membership comprised Ceorge Mukabi
(Director, Board Management Services), Browne
Kutswa (Deputy Director, Public Communications
and Task Team Convenor) Musa Cherogony
(Deputy Director, Legal Services), Simon Mwangi
(Deputy Director, PSIP), Simiyu Njalale (Deputy
Director, Finance). Joshua Mwiranga (Deputy
Director, Performance Contracting), Daniel Oliech
{Ag. Deputy Director, Performance Manitoring
& Ewvaluation), Phoebe Gor (Assistant Oirector,

% AMNUAL REPORT FOR THE FINANCIAL YEAR 20217021

Performance Monitoring & Evaluation), Joseph
Kenei {Assistant Director, Planning), Alex Koros
(Assistant Director, Monitoring and Evaluation),
Carol Wekesa (Assistant Director, Planning),
Hannah Mwangi (Assistant Director, Recruitment
and Selection), Melda Mboya (Principal Office
Administrator, EMCS). Pauline Muriuki (Principal
Public Communications Officer), and Maureen
Kogi (Intern, PSIF).

| also express gratitude to all the Heads of
Directorates and other staff for their support
and contribution at varipus stages af the report’s
preparation,

Dr. Simon . Rotich, CBS
Commission Secretary/CEQ
Public Service Commission
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EXECUTIVE SUMMARY

Annual Report for the 2021/22 Financial Year

is premised on the requirements of Sections
90 and 91 of the Public Service Commission Act
2017, The report is an accountability mechanism
on how the Commission applied institutional
means to its planned activities, programmes
and the attainment of targets and outcomes.
The assessment and findings from this report
provide the basis for recommendations for
the Commission’s structural and systemic
improvemnents in delivering its mandate in the
subsequent planning cycle.

The preparation and publication of the PSC

Data and information for the preparation of this
report draws from an assessment of the planned
activities in the Commission's annual work plan,
administrative records, gquarterly and other
periodic reports from Ministries, Departments
and Agencies (MDAs). Internal metrics on the
Commission's performance and achievements
during the year under review are based on the
corporate and directorate-level annual wark plans.

The report is organized into six chapters.
Chapter one presents an introduction to the
report highlighting the historical background
to the establishment of the Commission, the
essence of the annual report, the mandate of the
Commission, and Its strategic focus. In chapter
twa, the report sets out the Commission’s planned
activities for the reporting period. Chapter three
gives insight into how the Commission delivered
its mandate, outlining specific achievements in
line with what was set out in the work plan. In
chapter four, the report outlines the enabling
factors that anchor the Commission's capacity to
deliver on its functions. Chapter five presents a
review on how financial resources were spent and
the Commission’s proposal for subseguent budget
cycles. Chapter six outlines lessons, chalienges
faced and recommendations.

|l ANNUAL REPORT FOR THE FINANCIAL YEAR 202112022

PLANNED ALTIVITIES
YEAR 2021/ 20042

FOR THE FINANCIAL

Planned activities during the report period were
categorized under three key result areas (KRAs),
five strategic objectives and five expected
outcomes outlined in the Strategic Plan 2019-2024.
in outlining and documenting its institutional
result chain, the Commission set the foundations
for measuring progress.

Key Result Areas and Expected Outcomes: The
Commission identified three KRAs: efficient
public service delivery; ethical and values-based
public service; and enhanced Commission capacity.
The expected outcomes drawn from these KRAs
are: improved performance and productivity,
improved service delivery; competent, motivated
and productive human resource; ethical and value-
based public service; and enhanced capacity

Planned Activities and Targets: The Commission
set 197 targets to be achieved in the Annual Work
Plan, These targets guided the implementation of
activities aligned to KRAs for the financial year.

Mid-term Review of the Strategic Plan 2013-
2024: Based on the review findings, the following
recommendations were made; introduction of new
KRAs separation of human resource management
practices from efficient public service delivery and
elimination of overlaps in strategies. The KRAs
were reviewed from the existing three to five, by
introducing two more on: Accountability in Public
Service Administration; and Productivity and
Competency of Human Resource in Public Service.
The new KRAs are aligned to the Lommission’s
constitutional functions, the Programme Based
Budget (PBE) and Medium-Term Expenditure
Framewark (MTEF)



PROCRESS ON DELIVERY OF THE
Cormmission MANDATE

Arising from the planned activities and annual
workplan, the Commission made the following
progress in delivering on Its mandate:

Establishment and Abolition of Offices in the
Public Service: The Commission re-organized
offices in eight MDAs following requests for
establishment and abolition of offices/posts
within thejr institutional structures. The number of
posts abolished was 3,425 in the support services
cadre while 185 new posts were established in the
technical services cadres, This was intended fo
ensure that public institutions have the requisite
institutional capacity to provide responsive,
prompt, effective, impartial and equitable services
to the public and also meet the constitutional
pbligation on the principles and values of public
SEMVICE,

Appointment of Persons to Public Offices: The
number of new officers appointed was 5182
which comprised 3,018 (58%) males and 2,164
(42%) fernales, PWDs were 107, constituting 2% of
afficers recruited. The Commission promoted 6,172
officers comprising 1,852 (30%) female and 4,320
(70%) male to various grades. Officers drawn from
various state departments totaling to 585 were
re-deslgnated to their desired cadres in accordance
with the re-designation framework. Officers
seconded within MDAs were 1,010. The significance
of these actions was to boost staff morale, address
career advancement needs, stremgthen capacity
for service delivery and address the shortfalls
caused by exit of 3,958 officers through various
MEans.

Disciplinary Control: The Commission received
537 cases from MDAs, out of which 426 (79%)
were processed and decizions communicated to
the respective institutions. The Commission also

developed a draft Monitoring and Evaluation
Framewuork for Discipline and Appeals. The draft
was presented to stakeholders for review and

input.

Feedback Management: The Commission received
1148 complaints relating to appeals, interviews,
job applications, re-designation/transfer of
services, inefficient services in MDAs, delayed
appointments, website issues, internship issues
and other general complaints. The complaints
were channeled through the Contact Centre,
letters, email, and social media platforms. Majority
of the complaints (41%) were appeals issues that
came throueh letters to the Commission, Out of
the 1148 complaints received. 906 (79%) were
resolved, 230 (20%) are still ongoing while 12 were
referred to the appropriate agencies for resolution,
Resolved appeal issues were 249 (27%) while
resolved interview related issues were 374 (41%).

Promotion of National Values and Principles: The
Commission evaluated 262 MDAs out of a target of
308 MDAs animplementation and compliance with
values and principles from five sectors. namely:
Constitutional Commissions and Independent
Offices: Ministries and Oepartments; State
Corporations and SAGAs; Statutory Commissions
and Autharities; and Public Universities. Further,
the Commission evaluated 164 TVET institutions
out of the 198 institutions targeted. Owverall, the
response rate was 85%% for MDAs and 83% for
TVET institutions. The overall Compliance Index
for all the public institutions evaluated was 40%,
a decline of 2% compared to 2019/20.

Organization, Administration and Personnel
Practices of the Public Service: To ensure
that decisions made by the Commission are
implemented and that Authorized Officers
comply with the law and the standards set by
the Commission, in various Government policies
and circulars, the Commission has put in place
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measures to investigate, monitor and evaluate
the discharge of human resource functions.

Oevelopment of Human Resources: The
Commission contributed ta the public service
human resource development by issuing the
Annual Training Policy Statement and Guidelines
on Implementation of Human Resource
Development Programmes in the Service. The
Commission also recruited 3,700 interns under the
Public Service Internship Programme (PSIP) and 51
fellows under the Public Service Emerging Leaders
Fellowship (PSELF) Programme.

County Government Public Service Appeals:
The Commission developed and disseminated
the County Appeals Procedures which provide the
mechanisms and procedures for handling county
appeals. The Commission heard and determined
170 appeals out of 536 new and pending Cases
from the prévious financial year. The Commission
has enhanced |ts capacity in order to expedite
processing of appeals by recruiting additional legal
staff

Declaration of Income, Assets and Liabilities:
Goals, targets and putcomes wunder this function
were attained through declaration of income,
assets and liabilities by public officers and state
officers. Out of 284 public institutions, 262 (92%)
submitted biennial retums to the Commission by
st Janwary, 2022, The number of officers in the
payroll for the 262 organizations was 206,517 aut
of whom 203,768 (99%) complied.

INSTITUTIONAL CAPACITY OF THE
Cammission

The following measures were undertaken to
enhance institutional capacity and capability of
the Commissian

HumanResource Managementand Development:
The Commission had 240 employees against an
authorized establishment of 388 comprising M5
{48%) fermnale, 125 (52%) male, seven (3%) PWDs,
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The Commission recruited 17 new staff, released on
secondment four officers to other organizations
and recelved 15 officers from the rest of the
cervice. Further, the Commission facilitated 12
group courses for Commissioners and Secretariat
Staff

Performance Management: The Commission
embraced performance management through
preparation of the annual work plan, foliowed
by signing of performance contracts between
directorates and the Commission secretary and
subsequently cascading performance contracts to
individualemployeesthroughthestaff performance
appraisal system (SPAS). Officers were appraised
on the targets set in 2020/2021 Financial Year and
new targets set for the 2021/2022 Financial Year.
The Commission set out to implement 137 targets
in its Performance Contract for 2021/22 Financial
Year. These targets draw from the Strategic Plan
2019-2024 and emerging policy areas that support
the Commissions' transformational agenda of a
ritizen-centric public service.

Regional Centers: The Commission is in the
process of operationalizing regional centres to
improve efficiency and effectiveness in service
delivery. These regional centers will be used for
interviews, hearing appeal cases, among other
services. The regional centers have already been
identified and installation of ICT equipment done
in three regional centres.

FINANCIAL STATEMENT FOR THE YEAR
2021/22

The 2021/22 FY budeget statement reviews recent
trends in approved budget, budget utilization
efficiency, Institutional resource mobilization
approach and makes proposals for the subsequent
budget cycles

The Commission was allocated Kshs.2,391.50
million comprising Kshs.2,372.177 million for
Aecurrent and Kshs.19.30 million for Development
Estimates in the year 2021/22. This allocation



translates to a budget increment of Kshs.195.47
million compared to the preceding financial year.
This budget increment of Kshs.195.47 million is
largely attributed to an allocation of Kshs.ioo
million to meet the administrative costs of running
the Public Service Internship Programme (PSIP)
and Kshs.77.71 million for Personal Emoluments.
The Commission's efficiency rate in utilization of
the budget was 98%. Further. the Commission
received Kshs.22 million in FY 2021/22 through
the Governance for Enabling Service Delivery and
Public Investment in Kenya (GESDEK) Programme
for budget support on different activities and
proagrammes. The Commission also received
financial contribution through ABSA bank, ELF
and EPL.

LESSONS, CHALLENGES AND
RECOMMENDATIONS

Lessons: & number of lessons can be drawn from
the Commission's recent experiences in the course
of executing its mandate and implementing
its programmes: value of formative policy level

fraining: capacity building through induction of
senior state officers and top policy level officials
Is critical to shaping the performance of a new
administration; technology for service delivery
efficlency and cost-effectiveness. collaborations
and institutional effectiveness.  resource
constraints impair capacity to deliver.

Challenges: The Commission executes itsmandate
in an ever-changing operational environment.
The foremaost challenges facing the Commission
are duplication of its functions. financial and
budgetary constraints

Recommendations: Key recommendations
towards addressing constraints and mitigating
challenges the Commission faces in its operational
emvironment include: institutional restructuring
and repositioning; scaling of scope of the
Commission mandate and formative engagement
with the new Covernment administration; and
implementation of resource mobilization strategy.
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.0 Preamble

This Annual Report covers the period 1st July 2021
to 30th june 2022. It is prepared pursuant to
Article 254 (1) of the Constitution and Section 90
of the Public Service Commission Act, 2017 It is the
third repart since the launch of the Strategic Plan
2019-2024 which focuses on citizen centric service
delivery. The reporting period falls within the
mid-term review of the Strategic Plan when the
Commission is taking stock in order to reposition
far better service delivery in the second half of the
Strategic Plan period

The Public Service Commission is a constitutional
body established under Article 233 of the
Constitution. The Commission is responsible
for provision of competent human resource,
promotion of good governance; and. ensurnng
efficiency and effectiveness in the provision of
guality services in the public service. It is the oldest
constitutional Commission whose history predates
Kenya's independence.

&t the advent of Kenya's independence, the Public
Service Commission of Kenya and a Public Service
Commission for each of the country’s seven regions
were enshrined in the Majimbo Constitution
through the Kenya Order in Council of 18th April
1963, The subseguent Constitutional amendment
of 1965 abolished the regional Covernment
structure including the regional Public Service
Commissions and established a single Public
Service Commission under Section 107 of the
repealed Constitution of Kenya (1963). The Public
Service Commission had the mandate to manage
the entry, stay and exit of civil servants In the
public service. Other powers of the Commission
included: confirmation of appointments; exercise
of disciplinary control; retirernent of public servants
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from service; and, protection of pension benefits
Under the repealed Constitution, the Commission
consisted of a Chairman, Vice Chairman and 15
members appointed by the President for a three-
year term which was renewable once.

The Public Service Commission Act (Cap 185)
together with the Public Service Commission
Regulations prescribed the manner in which the
Commission was to fulfill its mandate. The Public
Dfficer Ethics Act 2003 further bestowed upon
the Commission additional responsibilities an
enforcement of ethical standards in the public
service

The Constitution of Kenya 2010 reconstituted the
Commission to Its current form with a redefined
and expanded mandate and a lean membership
of nine down fram 17 members under the previous
Commission. The reconstituted Commission
consists of a Chairperson, Vice-Chairperson and
seven other members appointed by the President
with the approval of the Mational Assembly.

1.1 The Place of Kenya's Public Service in
National Development

The public service is the filter through which
national development plans pass and through
which other institutions of Government and state
are supported to function. A productive public
service creates the conditions under which the
political, sacial and economic infrastructure of the
country is optimized and through which economic
growth and development is realized. An efficient,
effective and vibrant public service is therefore a
necessary condition for both private sector growth
and national development



In Kenya, the public sector is central to achieving
sustainable development since itis a major provider
of goods and services and not just a reguiator, It
plays a critical role to broader economic outcomes
as:

i)  Acatalyst and facilitator to the private
sector, other profit and non-profit entities
of the econamy;

i) The largest employer at both the national
and county levels of Government; and

iil) A regulator and major investor in several
sectors of the economy.

The Public Service is thus a central pillar and
enabler In national development, supporting
the functioning. governance and prosperity of
the country. It is because of its centrality that
its operations must be cantinuously reviewed to
ensure alignment with the ever-changing delivery
environment,

The Public Service Commission Transformation
Agenda aims at ensuring that the public service
is fit for purpose, aligns to the needs of the
citizens and plays its envisaged role in national
development. The transformation will also ensure
that public service policy intentions meet citizen
expectations and there is value for money for
services provided. Whereas the primary focus of
the reform agenda has been shifting from time
to time, depending on the political, economic
and social challenges of the day the declared
commitment of the Government to public
service reforms has always remained constant.
Inculcating and promoting values of Public Service
professionalism, impartiality, objectivity, integrity
and honesty, that enables it to serve successive
Covernments, is at the heart of establishing an
enabling environment for the Service to effectively
contribute to national development

1.2 Mandate of the Commission

The Public Service Commission is responsible for
establishment and abolition of offices in the public
service, recruitment of staff and for ensuring that
the public service is efficlent and effective. The

Commission is established under Article 233 of
the Constitution. The mandate is derived from
Article 234 of the Constitution of Kenya 2000 and
Statutes which empower the Commission to:

1. Subject to the Constitution and legislation:
(i) Establish and abolish offices in the
public service; and (i} Appoint persons to
hald or act in those offices, and to confirm
appointments;

2. Exercise disciplinary control ower and remiove
persons holding or acting in those offices:

3. Promote the values and principles referred to
in Articles 10 and 232 throughout the public
service;

4. Investigate, monitor and evaluate the
organization. administration and personnel
practices of the public service;

5. Ensure that the public service is efficient and
effective:

6. Develop human resources in the public
service:

7. Review and make recommendations to the
national Government in respect of conditions
of service, code of conduct and qualifications
of officers in the public service:

8. Ewvaluate and report to the President and
Parliament on the extent to which the values
and principles referred to in Articles 10 and
232 are complied with in the public service;

9, Hear and determine appeals in respect of
county Lovernments’ public service;

10, Nominate persons To the judicial S5ervice
Commissian and Salaries Remuneration
Commission under Articles 171(2) and 230(2)
[b] respectively:

M. Recommend persons to be appointed as
Principal Secretaries under Article 155 (3) (a):

12. Receive and process petitions far
the removal of the Director of Public
Prosecutions and recommending the
appointment of a tribunal to Investigate the
complaints under Article 158(2) (3) and (4);
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13 Receive petitions for the removal of the
Registrar and Assistant Registrars of
political parties in accordance with Section
37 of the Palitical Parties Act; and

14, Protect public officers against victimization
and discrimination while discharging their
duties in accordance with Article 236 of the
Constitution.

15. Recruit and select Vice Chancellors, Deputy
Vice Chancellars of Public Universities
and Principals and Deputy Principals of
Constituent Colleges, under the Universities
Act, 2012 (No. 42 of 20012) section 35(1)
{al{v) as amended in the Statute Law
(Miscellaneous Amendments) Act 2018.

16. Perform any other functions and exercise
any other powers conferred by national
legislation, The implementation of these
functions is subject to other provisions of
the Constitution and the Public Service
Commission Act. 2017, However, Article
234 (3) excludes the Commission fram
exercising these functions on State
offices, Office of the High Commissioner,
Ambassador or other diplomatic or consular
representative of the Republic and any
office or position subject to Parliamentary
Service Commission, the judicial Service
Commission, the Teachers Service
Commission, the National Police Service
Commission and an office in the service of a
county Euﬂ'u'El'l'II'I"IEI'It.

1.3 Strategic Focus of the Commission

The reviewed Commission's strategic framewark
outlines five interrelated Key Result Areas (KRAs)
namely:

il Key Result Area 1: Efficient Public Service
Delvery

i) Key Result Area 2: Ethical and Values-based
Public Service

iil) KeyResult Area 3: Enhanced Commission
Capacity.

3 ANNUAL REPORT FOR THE FINANCIAL YEAR 202172022

iv) Key Result Area 4: Accountability in Public
Service Administration

vl Key Result Area S: Productivity and
Competency of Human Resource in Public
Service,

In the first half of the strategic plan, the
Commission concentrated its strategic efforts on
the first three KRAS. As outlined in the Strategic
Plan 2M9- 2024, the strategic focus of the
Commission is aligned to its vision and mandate.

The Commisston's reform focus has both
internal and external dimensions. Extemally,
the Commission works in collaboration with key
Government agencies to drive public sector reform
and transformation agenda. To this end, P5C seels
to establish an appropriate poficy environment
that anchors service delivery innovation,
improvements, reform and transformation in
the whole of Government. The Commission has
therefore adopted a systematic approach that
relies on objective policy environment assessment
and evaluations as the basis for reviewing existing
policies or developing new ones so as to improve
how services are delivered both within Government
and to the citizens. Internally, the Commission
has adopted a continual improvernent philosaphy
that anchors [ts institutional reform  and
transfarmation. These efforts are predicated on
internal structural and systemic refarms including
review of policies and restructuring how the
Commission functions and delivers its services,
At the core of the reform focus is the economic
application of available institutional means to
achieve set results cost effectively.

As the Commission gets into the second half of
the strategic plan period, the service is facing
numerous service delivery challenges and
specifically over the past year from the adverse
impacts of COVID-19 pandemic. To date, it has
responded comprehensively to ensure continuity
in service delivery by reviewing institutions to
make them fit-for-purpose, regulations to align
working conditions to the emerging realities and



deploying qualified personnel. Coing forward, the
Commission is linking short, medium and long-
term strategies within its constitutional mandate,
to build resilient institutions and boost human
tapital to propel service delivery to higher levels
and support national development.

1.4 Expected Outcomes

For each Key Result Area, this current Plan
has developed a robust result chain linking the
KRA with strategic objectives, strategies and
outcomes. Under KRA 1, Efficient Public Service
delivery, for example, the strategic objective of
improving performance and productivity will
be achieved through a review of performance
management systems for the public service and
the development of productivity measurements
strategy for the public service. The expected
putcome under this KRA s improved performance
gnd productivity. Ethical and Values-based Public
Service, as KRA 2, is anchored on the promaotion
of constitutionalism, values and principles as a
strategic objective. Two strategies for achieving
this strategic objective are the pramotion of
good governance, athics and integrity and the
promation  of compliance with regulations,
guidelines and decisions of the Commission. The
expected outcome here is @ public service that is
both ethical and based on values. Under KRA 3,
Enhanced Commission Capacity, the anchoring
strategic objective is to build the Commission's
Imternal capacity. Examples of strategies for
desired outcomes include staff skills development,
optimal staffing levels and leveraging on ICT in
the operations of the Commission. The ultimate
outcome under this KRA is 8 Commission with the
required internal capacity to effectively discharge
its functions.

1.5 Constitutional and Legal Foundations of
the Report

The Constitution of Kenya 2010 at Article 254
requires Constitutional Commissions to prepare a
report 1o the President and Pariament at the end of
each Financial Year. The Public Service Commission
Act, 2017 on the other hand provides that the
Commission shall within three months after the

Closure of the financial year prepare a report for
submis=sion to the President and Parliament, Public
Service Commission Regulations, 2020 require the
Commission to defiver the report to the President
and Speakers of both the National Assembly and
Senate by thirtieth day of September each year
and 1o publish in the gazette and publicize it in
at least one daily newspaper with nationwide
ciroulation within fourteen days of its submission,

1.6 Importance of the Report

This report serves as an accountability mechanism
on how the Commission carried out its mandate
during the reporting period. It aims at informing
the public on how the resources allocated during
the year were utilized. Further, the report is aimed
at informing and educating the public on the
Commission’s progress on the implementation of
its functions and execution of its mandate.

1.7 Structure of the Report

The 2021/22 report presents progress made in
implementation of key initiatives geared towards
repositioning the Commission to deliver better.
It marks the Commission’s third reporting cycle
since the launch of the strategic plan in 20719. The
report is organized into six chapters. Chapter ane
gives an introduction of the report highlighting
the historical backeround to the establishment
of the Commission, the essence of the annual
repart, the mandate of the Commission and its
strategic focus. In Chapter two. the repart sets
out performance expectations in its annual waorl
plan for the reporting period. Chapter three gives
insight into how the Commission carried out its
mandate in the Public Service. outlining specific
achievements in line with what was set out in the
wark plan. In Chapter four, the report outlines
the metrics of enabling factors that anchor the
Commission's capacity to deliver on its functions.
Chapter five presents a review on how financial
resources were spent and the Commission's
proposal for subsequent budget cycles. Chapter
six outlines lessons, challenges faced and
recommendations eaing forwand,
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TWO

Planned activities during the period were
geared towards realization of the Commission's
transformation agenda as ocutlined in the Strategic
Plan 2019-2024. The planned activities ariginally
fell under three Key Result Areas (KRAs), but were
revised to five

2.1 Modalities for Implementation of
Commission Functions

Implementation of Commission's functions
is broadly categorized as executive, oversight
and residual. Executive functions reter to those

Table 2-1; Categorization of Functions

1. | Subject 1o the Constitution and legislation

=

PLANNED ACTIVITIES
FOR THE FINANCIAL
YEAR 2021/2022

performed directly by the Commission while
oversight and residual functions comprise those
performed through delegation. Other added
functions not explicitly under Article 234 emanate
from new legislation including amendments
or administrative artions. Activities identified
for implementation were drawn from the
functions bestowed upon the Commission by the
Constitution. Table 2-1 shows the categorization
of functions

i. Establish and abolish offices in the Public Servics ) A

ii. Appoint persons to hold or act in those offices and o confirm

appainimants

3 Exercise disciplinery conirol over and ramove persons holding [

of acting in public offices including removal on non-disciplinary |

grounds

3 Pramate the National values and principias in Article 10 and Public |

Service Values and Principles in Article 232

i Invastigate, Monitor and Evaluate the organization, administration

+ |
and personnel practices of the public service
5 Ensure the public sarvice is effective and efficient +
B. Develop human resources in the public service .| [ |
i Reviaw and make recommendations to the Mational Goverriment
in respect of conditions of service, code of condwct and quedification k|
of officers in the public service
|
a Evaluate and report to the President and Parliament on the extant |
o which the values and principles in Articles 10 and 232 are v )

complied with In the public sarvice

8. Hear and detarmine appeals in respect of county Govermments'

pubilic servica

10 Mominate persons 1o the Judicial Service Commission and the |

Salanes and Remunaration Commission
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Table 2-1: Cotegarization of Functions (Continued)

SiNg | Funcfion Exocuthvo Cvarsight Residual

1. Recommend persans to be appointed Principal Secretaries ' v
12. | Receiving and considering petitions for the remaval of the Director 4
of Pubdic Prosecutions

13. | Perform any other functions and exercise any other powers conferred by national legislation

i) Recruitment and selection of Vice Chancellors, Deputy Vice
Chanceliors of Public Universiies and Principals and Deputy
Frincipals of Constituent CoBleges, under the Universities Act 4 o
2012(No. 42 of 2012) section 35{1}a)(v) as amended in the
Statuta Law (Misceltaneous Amendments ) Act 2018

i} Handling petitians for the removal of the Registrar and Assistant
Registrars of political parties in accordance with Section 37 of the 9 v
Political Parties Act 2015

iii) Recruitment for Commissions and Independent Offices | A
iv) Protection of public officers against victimizafion and
discriminafion while discharging thedr duties In accordance with .
Artiche 236 of the Constitution

¥} Implementation of the Public Officer Ethics Act with regard 1o
newly established institulions where a responsible Commission +
has not beean assigned

2.2 Key Result Areas and Expected Dutputs fii) Appoint persons to hold or act in those

. _ offices and to confirm appointments:
The Commission intended to achieve five output

to attaln a Citizen-Centric Public Service by i) Recruitment and selection of Vice

implementing its functions under three KRAs and Chancellors, EI_EIE'“':'I" Wice Chancellors of

five 50s outlined in the Strategic Plan as follows: Public Universities and Prncipals and eguty
Principals of Constituent Colleges, under the

Key Result Area 1: Efficient Public Service Delivery. Uiniversities Act 2012,

Strategic Objective: Improve Performance and Strategic Objective: Improve Service Delivery

Productivity.
Y Expected Output: Improved Service Delivery

Expected Output: Improved Performance and
Productivity = g The following functions contribute towards

improved service delivery in the Public Service:

i) Establish and abolish offices in the Public
Service;

The following functions contribute towards

improved performance and productivity in the

Public Service:

ii) Investigate, Monitor and Evaluate the
areanization, administration and personnel
practices of the public service;

i} Recommend persons to be appointed as
Principal Secretaries;

il} Exercise disciplinary control over and remaove

cersans holding or actiog s public offices; i} Ensure the public service is effective and

efficient

ANMUAL REPORT FOR THE FINANCIAL YEAR 202172022 B



PUBLIC SERVICE
COMMISSION

T

Strategic Objective: Improve Human Resgurce
Management Practices

Expected Output: Competent. motivated and
productive Auman resource

The following functions contribute towards a

competent, motivated and productive Public
SEryice:

it Review and make recommendations to
the Mational Government in respect of
conditions of service, code of conduct and
gualification of officers in the public service;

i)y Develop human resources in the public
sSErvice.

Key Result Area 2: Ethical and Value-Based Public
oervice

Strategic Objective: Promote Constitutionalism,
Values and Principles

Expected Output: Ethical and Values-Based public
service

The following functions contribute towards an
ethical and values-based Public Service:

i) Hear and determine appeals in respect of
county Governments’ public service;

it} Recewing and considering petitions for
the removal of the Director af Public
Prosecutions;

iii} Protection of public officers against
victimization and discrimination while

T ANNUAL REPORT FOR THE FINANCIAL YEAR 202112022

discharging their duties in accordance with
Article 236 of the Constitution:

iv) Handling petitions for the remioval of the
Registrar and Assistant Reglstrars of
political parties in accordance with Section
37 of the Political Parties Act 2015;

v} Promotion of national values and principles
of governance; and values and principles of
public service;

vi) Evaluate and report to the President and
Parliament on the extent to which the
values and principles in Articles 10 and 232
are complied with in the public service.

Key Result Area 3: Enhanced Commission Capacity

Strategic Objective: Build Commission's internal
capacity

Expected Output: Enhanced capacity

Ensuring Internal efficiency and effectiveness
at the Commission is a function that is inward
looking and therefore contributes towards
enhanced capacity to support delivery of the
above functions

2.3 Planned Activities and Targets

The Commission planned to implement 197
targets in the Annual Work Pian as shown in
Appendix 1. These targets contributed towards
the execution of the Commission's functions.
Table 2-2 summarizes the planned targets for the
financial year,



Table 2-2: Summary of Planned Targets

| Strateqle Objectives

i No, of Tamels

Hey Rosilt Areas

| Improve Performance and
| Productivity
Efficient Public |
Service Delivery | Improve Service Delhery
| Improve Human Resource
| Management Practices
Sub Total j
Ethical & Values- | Promote Constitutionalism,
Based Public Service | Values and Principles
Sub Total :
Enhancad :
Commission’s | Bluiid
Capacity
Sub Total Commisshon’s
Grand Total Internal Capacity

Expectad Didcome

. Improved Performance and 8
| Productivity
Improve Service Delivery 4
Competent, motivated and a7
productive human resounce
47
| Ethical and values-based Public 18
| ‘Service
18
|
Enhanced Capacity ' 132
132
197

2.31 Planned targets prioritized during the
Financial Year

The Commission prioritized key targets to fast
track its mission of transforming the public service
for efficient service delivery. These targets were
segmented into five thematic areas as follows:

a) Performance Management

i} Develop and implement performance
management regulations in the public
service

i) Review and implement a policy framework
for performance management;

iif) Undertake business pracess reviews in
MDOAs for service delivery improvement; and

iv) Implement performance-based rewards and
sanctions.

b) Internship Opportunities

il Undertake recroitment, induction
and placement of interns in MDOAS
and implement the Internship Payroll
Management;

i) Manage and track performance of interns in
MDAs and exit from the PSIP;

iii) Undertake capacity building for mentors and
coaches under the PSIP;

iv) Develop and implement the Intermship
Management System and undertake 2
mid-term review including monitoring and
evaluating the PSIF; and

v] Strengthen Public Private Partnerships to
increase internship opportunities.

c) Volunteerism

Oevelop and implement policy on volunteer
services and engage volunteers in public service
delivery.

d) Equity in Employment

i} Recruit for MDAs, TVETs, Public Universities
and Constitutional Commissions and
Offices:

iiy Review and implement the recruitment and
selection process and interview score sheets
to include weighted scores an Values and
Principles; and
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i} Review and implement strategies for
recruitment of BW0s, minority and
marginalized groups and operationalize
remote interview centers.

e} Collaboration, Co-operation and Partnerships

Collaborate, co-aperate and partner  with
key stakeholders in policy formulation and
identification of programmes for partnerships.

2.4 Review of the Strategic Plan 2019-2024

The mid-year review of the Strategic Plan was
done in the fourth quarter of the Financial Year
2021/2022, after three years of executing the
plan. The review was conducted to identify any
gaps in performance during its implementation
and also to take cognizance of emerging issues
and opportunities to inform subsequent plans.
Based on the review findings, proposed key
recommendations were introduction of new
key result areas, separation of human resource
management practices from Efficient Public

g ANNUAL REPORT FOR THE FINANCIAL YEAR 202172022

Service Delivery and review of planned strategies
under the same Key Result Area to ensure there
are no overlaps, The KRAs were reviewed from
the existing three to five, by introducing two more
areas as follows:

() Accountability in Public Service
Administration; and

iy Productivity and Competency of Human
Resource in Public Service;

The new KRAs are aligned to the Commission's
constitutional functions, the Programme Based
Budget (PBB) and Medium-Term Expenditure
Framework (MTEF). In the past, some critical
activities were being supported through the
Ceneral Administration, Planning and Support
Services budget programme as they had not been
properly budgeted for. This made it difficult to
plan and execute the specific functions assigned
to the Commission



3.0 Introduction

Anassessment of progress madein the attainment
of the Commission mandate logically stems from
targets set in the institution work plan for the year
under review. Implementation, continuous review
of activities, development of capacity and service
delivery structures has enabled the Commission
to sustainably remain on course to transform
the public service for citizen-centric, efficient
and effective service delivery. The Commission
has been leading and actively contributing to the
larger conversations around economic and social
development.

The progress presented in this year’s report builds
from those of the preceding reporting cycles. The
subseqguent sections highlight achievements in
delivery of Commission mandate.

3.1 Establishment and Abolition of Offices
in the Public Service

Creation and abolition of offices in the public
service is a fundamental function in ensuring that
public institutions have the requisite institutional
capacity in providing responsive, prompt, effective,
impartial and equitable services to the public. It
is also essential in enabling public institutions
to meet the constitutional obligation on the
principles and values of public service.

The Commission re-organized offices in eight
MDAs following requests for establishment and
abolition of offices/posts within thelr institutional
structure. The number of posts abolished was
31,425 in the support services cadre while 185 new
posts were established in the technical services
cadres. The breakdown on establishment and
abolition of offices per MDA is pravided in Table
3-1,

Table 3-1: Distribution of MOAs Created /Re-organized and Staff Establishments Reviewed

B':;:i'l Maaf. Current Reylewed Staff Establishment Naof Mool
SiNo  MOA Created)  Difces  Authorized posts - posts.
redrgantzed abolished  Estabfishment Ersated abolished
Ministry of | .
1 Oelence ] 3asn 1,262 1479 3.ma FE L]
Ministry of i
! Patraleum & 1 S78 68 845 5
Mining |
| Mlinistry of
E| Health 1 £.450 1236 T 1.808 B4
State
Department for
4 iterior & Citizen 1 30,758 18,829 0281 ann 1.648
| Services
Dffice of the
5 | Attomey General 1 am . B13 1492 180
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Table 3-1: Distribution of MDAs Creoted/Re-orgonized ond Staff Estoblishments Reviewed (Continued)
Noof

Offic Noof Cumment Noof
ety | Offiss  Authoslted  Ruviewed StaffEstablishmant posts past
abalished Establishment Created: &
redrganired 5T
Kenya Biovax =
Y Institute Limited 1 126 48 174 74
Minkstry of
T Envimnment & 1 - m 286 599 Ll
Forestry
National
B. Mapping Mulo- - 1 a 0 o -
Agency Projects
Total 40,90 23623 14.047 E A 185

‘Ho ot

3415

3.1.1 Organization Design and Development

Organizational design enables public service
Institutions to re-engineer their processes to
address current and emerging challenges. Factors
considered during such reviews include the scope
of MDAs mandates, geographical spread. level
of automation of services, outsourcing of non-
core functions, and the distribution of functions
between the Mational and County Covernments.
In the Financial Year 2021/2022, the Commission
reviewed organization structures for eight MDOAS,
as indicated in Table 3-1,

3.1.2 Career Design and Development

Career management in the public service is vital
in ensuring stability and performance in the public
service. The Commission has been using Schemes
of Service as policy documents In managing
careers for clvil servants. However, the Schemnes
of Service and other career management toals in
the public service exhibited various short-comings
including inflexibility in terms of requirements,
elongated grading structures, ambiguous job
descriptions, and lack of clear linkages between
afficer's performance and career advancement.

The Commission has embarked on a bold reform
initiative in this area by developing a policy on
Career Management in the public service in
prder to inject flexibility in all aspects of career
requirements in the public service. The draft palicy
has been circulated for stakeholder input.
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3.2 Appointment of Persons to Public Dffices

Appointments to public offices under the
purview of the Public Service Commission are
in line with the provisions of Article 234(2) (a)
(i) of the Constitution and Part V of the Public
Service Commission Act, 2017 The Commission
undertook appointments through recrultment and
selection into new positions, re-designations and
promotions.

3.2.1 Advertisements for Job Vacancies

The Public Service Commission Act, 2017 requires
that advertisement of vacancies be placed in °.. ot
least one daoily newspoper of nationwide coverage,
rodio ond other modes of communication”. The
Commission ran campaigns on national, vernacular,
religious and community radio stations, television
and online platforms in addition ta the traditional
mainstream newspapers in a bid to ensure that
potential applicants in all parts of the country get
to know about the available vacancies. Towards
the realization of diversity and Inclusivity goals,
advertisements were also sent to the National
Council for Persons with Disabilities, Council of
Covernars, Regional Commissioners and County
Commissioners. The results at the end of the
campaien showed a remarkable increase in the
number of applicants from across the country
including hitherto non-responsive regions



3.2.2 Recruitment

Recruitment and selection is a critical mandate of
the Commission which aims at matching in-post
numbers to the establishment. Uitimately, this is
expected to lead to improvements in performance
and productivity in the public service.

o) New Appointments in MDAs

The new officers appointed were 5182 which
comprised 3,018 (58%) males and 2,164 (42%)
females. PWDOs were 107 constituting 2% of
officers recruited. Figure 3-1 presents Analysis of
new appointments by gender while Appendix Il
shows the distribution of appointments by MDA
and gender

Figure 3-1: New Appointments by Gender

b) Recommendations for Appointment to
Constitutional Commissions

Ouring the FY 2021/2022, the Commission
recommended six nominees for appointment to
two vacant posts of Member, Ethics and Anti-
Corruption Commission; and two nominees far
appointment to one vacant post of Member |
Salaries and Remuneration Commission. The
names of selected nominees were forwmarded to
the appointing authority for appointment.

¢) Recommendations for Appointments to Public
Universities

The Commission adwertised and conducted
Interviews for 18 wvacant positions at senior
management levels for 12 public universities. The
names of selected candidates for the positions of
Chancellors were forwarded to the President for
appointment. Names of candidates for positions of
Vice-Chancellor, Deputy Vice-Chancellor, Principal
and Deputy Principal of Constituent Colleges were
forwarded to respective University Councils for
appointment in consultation with the Cabinet
Secretary. Table 3-2 shows recruitments for Senior
Management Levels for public universities.
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Table 3-2: Recruitment for Public Universities

SiNo. Institution Pasition m}m
1 The Co-operative University | | :
of Kenya
2 | University of Katianga Chancelior ' 1
Deputy Ve Chancetior (Planning, Research ang Development) 1
3. | Egerton Unsversity Deputy Vice-Chancelior (Academic AFfairs 1
4 Taita Taveta University Deputy Vice chancellor (Administration, Finance and Planning) 1
Techical University of Kenya Deputy Vice Chancelior {Instituthonal Advantement & Enterprise) 1
Deputy Vice Chancellor (Reseanch and Technology Development) 1
B Dedan Kimath| University of
1
Technclbigy Deputy Vice Chancellor (Academic Affairs and Mesearch)
F Kibaba University Deputy Vice Chancelior {Arademics and Students Affair) 1
8. | Chuls University ! Deputy Vice Chancelior {Administration and Finance) L
Deputy Vice Chancelior (Research, Planning and Develapment) 1
| Deputy Principal (Administration. Finance and Planning) 1
0. | Eoitalel Samoei Wnhaersity | Principal 1
tolieee | Deputy Principal (Academic. Student and Financial Affairs) :
Mo |Tem MBoya  URWETSIY | oo ey Principal hcademics, Research and Students Affairs) 1

Lollage

T | Themke Uniersty ' Deputy Principal {Administration, Finance, Planning and Develapment
ol Deputy Frinciga! {Academics, Research and Student Affairs) '

Tatal 18

3.2.3 Promotions

Promotion of officers is a human resource function
aimed at ensuring that officers ascend to higher
positions in the grading structure based on merit
The promaotions that were made were intended
to fill staffing gaps, boost morale, and improve
retention and service delivery. Promotions in the
public service were through a competitive process
and succession managemant. Male, 4,320

o) Promotions through competitive process

The Commission promated 6172 officers
comprising 1,852 (30%) female and 4,320 (70%)
male to various erades. Figure 3-2 presents
Analysis of promotions by Gender while Appendix
Il shows Distribution of Promotions in MO& by
gender.

Figure 3-2:Promotions in MOAs by Gender

(70%)
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b) Promotions through Succession Management

Under this programme 4309 officers were
prornated in the Chvil Service of which 2,393 were
male and 1,916 were fernale. Table 3-3 shows the

distribution of Officers promated by MDA and
gender. Appendix IV illustrates the distribution of
Dfficers promoted per MDA,

Table 3-3: Distribution of Officers Promoted in MDAs by Gender

Total Mo,
al Officams Mala

SiNo Ministry/State Departmaont

Fromoted |

1, Ministry of Foreign Affairs 1 1 oo 0 0
2. m n.;l:nl:ﬂu.!‘tﬁdhﬂm Trade and Enterprise 13 26 9.8 7 712
3 ::]I:::'r m:fmlmm and Coordination of Natkonal 233 1 u7 59 %3
4 Ministry of Labour and Social Frotection i E| & E - & E15
5 Ministry of Petroleum and Mining B B . 2 5
B Ministry of Sports Culture and Hentage 62 7 435 35 56.5
7. State Depariment for Cooperatives 4 4 100 i i
a8 State Department for Eardy and Basic Education 786 S b ] n &
g State Department for Gender 126 567 434 1258 56.6
10 | State Department for Housing and Urban Planning 2 2 00 1] 0
f State Department for ICT and Innovation T4 40 50.6 ] 454
12 State Depariment for Livestock 14 B 571 [ 429
13 | State Department for Transport E[i] 25 CEE] 5 %7
14 | Stare Law Office and Department of justice 13 B N6 13 BEA
15 The Mational Treasury 99 528 GG 2n 339

Total a3ns | 239 555 | 19% 4a.5

3.2.4 Re-Designations

The main objective of re-designation Is to ensure
public servants are placed in the right positions to
get the maximum output while increasing their
level of job satisfaction. Officers drawn from a
number of state departments totalling 585 were
re-designated to their desired cadres in accordance

with the re-designation framework. The re-
designations undertaken by the Commission are
as shown in Table 3-4.
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Tahle 3-4: Distribution of Officers Re-designated
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ARALS

Basp: Education

Broadrasting and Telecommunication
Cabinet Affairs

Cooperatives

Correctional Services

Crop Devalopmant

Cufture and Heritage

Defence

East African Community

Early Learning and Basic Education
Energy

Emvironment and Forestry
Fishenes, Aguatulture and the Blue Econoemy
Health

Housing and Lirban Development
IET and Wnovatian

lmmigration

Industriaiization

Infrastoe ture

interjar

Labour

Lands

Livestock

National Treasury

Dffice of the Artarmey Cenarnal
Dffice of the Deputy Presidant
Petralaum

Flanning

Paost Training and Skilks Developmeant
Publc Service

Public Works

Regional Development

State House

Social Prokection

Trade

Transport

Wocatianal & Technical Training
Wiaer b irigation

Yauth

Tatal

..wumwﬂaamgnawaﬂ_nummﬁmwugu—EHE—-

Lag it
RS T G T

10
585
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3.2.5 Secondment

Secondment of staff s provided under Section
37 (4) of PSC Regulations 2020 for a period not
exceeding three years and may be renewed for a
further period not exceeding three years. As at
A0th June, 2022, 1,010 officers had been seconded

from Ministries and State Departments to other
organizations in the public service to strengthen
capatity as presented in Table 3-5.

Table 3-5: Distribution of seconded officers by State Department

MinksiryrState Departmonts

Mirmbir of afficers

L Agriculture. Livestock and Fisheries - Agriculture
2, Agricisltie. Livesiock and Fisheries - Fisheries

3 Agricuitre. Livestock and Fisheries - Livestack
4 Artaeney Genetal and Oepartment of justice

5 Department of Defence - Chdllan

B. Devolution and Panning - Devolution

? DEvolution snd Planning - NYS

i Divolution snd Planning - Planning

g, Devolution and Panning - Special Programs
10. Eectorate of Criminal Imestigations

n Directarate of Public Prosecution

12, East African Community and Aeglonal Development - Regional

14, East african, Commesce & Tourism - East African
Education, Sesnce and Technology - Edutatan
Education. Scence and Technology - Science & Tech

4

15

18

7 Ensvgy antl Petrdeismn
18

15 Foreign Affairs and international Trade

0, Industrialization and Enterprise Development
Indirstry and Enterprise Devedaproent - Cooperatives.
Infarmation. Communications and Technology

23 ingwriar and Cooedination of Mat. Gave - Coondination
Interior and Coprdénation of Mat. Covt - lmmigration

4

25

i Labaur, Social Security and Senvices

¥ Labour Sockal Secimity and Services - Soclal Protection
8. Lands. Housing snd Lirban Development

Fa | Ministry of Health

E L1} Ministry of ICT - ICT and nnovatian

n Ministry af industry, Trade and Cooperatives - Trade
32 Mindstry af Mining

EED Mindstry of Public Senvice Youth and Cender - Youth AHairs

34 Minstry of Sparts, Colture B Ars « Arts B Culture
35 | Ministry of Towrism

Emrorimend, Wiler and Nafural Resouroes - Enmvronment

intenor and [oordnation of Mat. Govt - Prisons Department

Education, Sceence and Technofogy « Votational i Tethivcal Trairing k|
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Table 3-5: Distribution of seconded officers by Stote Department (Continued)

| S/No | 'Minkstryftsts Departmants
L, Ministry of Wares San|tation and krigation
£ DOP - Adrmilnistration Pofice
OOP - Interior
0P - Pofice Depastrment
Public Service and Gendes - Cender Affairs
Bublc Sarvice and Gendey - Public Senvice
Sports, Cutire and the Arts
Stake House
The National Treasuty
The Presidendy - Cabinet Qffioe
The Presidenty - Deputy President

Transport and Infrastructune - Infrastructure
Transport and Infrastrustiang - Public Wiarks

EEsdaafhEORBERE

Transport and infrastriscture - Trarsgon
l Total

3.3 Protection of Public Officers

The Commission is mandated to protect public
officers against victimization and discrimination
while discharging their duties in accordance with
Article 236 of the Constitution. This function is
undertaken through various dispute resolution
mechanisms and administration of a fair, just and
transparent disciplinary process

3.3.1 Disciplinary Control

The Cammission exercises disciplinary control 35 an
integral part of the human resource management
function in the public service. It is intended to
contribute to performance improvement and
productivity, maintenance of high standards
of integrity and upholding the dignity of the
affice to which public servants arg appointed.
The Commission received 537 cases from MDAs,
out of whicth 426 were processed and decisions
communicated to the respective institutions. The
Commission also developed a draft Monitaring and
Evaluation Framework for Discipline and Appeals.
The draft was presented to stakeholders for review
and input.
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Transport and Infrastructisne - Housing and Urban Developrment

| Mumbier of offlcars

e i .
4H
o

1

=

3.3.2 Feedback Management

Following the operationalization of an internal
service delivery contact center at Commission
House during the last financial year, complaints
and enguiries regarding services rendered by
the Commission were received and processed
accordingly. The contact center together with
Facebook and twitter platforms, email and hard
topy mail provided an avenue for the public
including individual civil servants and job applicants
to engage the C ommission and resolve issues of
concern to them. The Commission was also able to
use the feedback to inform decision making in line
with Its citizen-centric approach to service defivery.

A total of 1048 complaints were received in the
Commission relating to appeals, interviews, job
applications, re-designation/transfer of services,
inefficient services in MOAs, delayed appointments,
website issues, internship issues and other general
complaints. The complaints were channeled
through the Contact Centre, letters, email, and
social media platforms. Majority of the complaints
(40 67%) were appeals issues that came through
letters to the Commission,



Out of the 1,48 complaints received, 906 (78.91%)
were resolved, 230 (20.03%) are still ongoing while
12 were referred to the appropriate agencies for
resolution. A total of 374 (41.28%) of the resalved
issues were interview related while 249 (26.5%)
were appeal issues,

3.3.3 Litigation cases

Dispute resolution mechanisms in the public
service allow public servants not satisfied with
internal procesess to proceed to court of law
The number of court cases filed against the
Commission were 56 while 25 judements were
delivered. Most of the cases emanated from the

exercise of disciplinary control, county appeals,
appointments and constitutional mandate of the
Commission,

3.4 Exit from the Service

Public servants exit service through resignation,
termination, expiry of contract, dismissal, death,
retirement under the 'S0 Year' Rule, attainment
of mandatory retirement aege, medical grounds
and abolition/re-organization of office. During
the period, 3,958 officers exited the service in 47
MDAs as shown in Table 3-& and Appendix V.

Table 3-6:Distribution of Officers who exited the Service and Nature of Exits

MNature ol Exit

—

Mandatory age reguiramant
Death

End of contract

S0-yearrule

Dismissal

Resignatian

Transter

R S VI Y

Total

Mo. af CHficers

1344 a4

457 1.6

ir o4

162 4l

108 18

47 1.2

¥ 06

3,958 100.00

3.5 Promotion of National values and
principles

The Commission is required to promote the
national values and principles in Article 10 and
Public Service Values and Principles in Article 232
in the public service. Further, public institutions
are required to report on the extent to which the
values and principles have been integrated in their
legal and palicy formulation processes. The values
bind all state organs, state officers, public officers
and all persons whenever any of them: applies
or interprets the Constitution; enacts, applies ar
interprets any law; or makes or implements public
policy decisions.

3.5.1 Promotion of a Value-Based and Ethical
Public Service

The Commission promoted values and ethics in
the public service through the following activities:

i}  Partnered with Kenya Revenue Autharity
(KRA), EACC, Directorate of Criminal
Investigation (DCI) and Asset Recovery
Agency among other agencies to promote
ethics and integrity in the public service.

i) Provided information on the Declaration
of Income, Assets and Liabilities for 63
officers who were under investigation,
This collaboration contributes to
good governance, transparency and
accountability,

fiiy Developed and disseminated IEC materials
on Values and Principles.
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iv) Mainstreamed values and principles in
the induction and in-service trainine
programmes

v]  Gensitized over 600 public officers on the
evaluation of values and principles and
the Declaration of [ncome, Assets and
Liabilities.

1.5.2 Evaluation and Reporting on Values and
Principles

The Commission evaluated 262 MDAs out of
a target of 308 MDAs on implementation and
compliance with values and principles from five
sectors, namely: Constitutional Commissions and
Independent Dffices; Ministries and Departments;
Gtate Corporations and SAGAs:  Statutary
Commissions and Authorties; and Public
Universities., Further, the Commission evaluated
164 TVET institutions out of the 198 institutions
targeied. Overall, the response rate was 85% for
mDAs and 83% for TVET Institutions

The overall Compliance Index for all the public
institutions evaluated was 40%, a decline of 2%
compared to 2019/20.

3.5.3 Statutory Reports

The Caormmission submitted two statutory reports
to the President and Parliament within the
stipulated time frame in compliance with the
constitution and the law. These reports are:

a) Annual Report for the Finoncial Year 2020/27

Article 25401} of the Constitution of Kenya and
Section 90 of the Public Service Commission Act
2017 requires the Commission to submit to the
President and Parliament on how the Commission
delivered on its mandate not later than three
months after closure of the financial year. The
report also outlines how the Commission deployed
hurman and financial resources in execution of its
mandate,

The 202172022 Annuol repart task team in o warking session with Commissioners Or Reuben Chiechir (dght] ond O Moy Mwisadi {2nd rght]

b) Evaluation Report on the Stotus of the Public
Service Complionce with the Volues and Principles
im Articles 10 and 232 of the Constitution for the
Year 2020421

Article 234{2)(h) of the Constitution requires
the Commission to evaluate and report to the

ANNUAL REPORT FOR THE FINANCIAL YEAR 202172022

President and Parliament on the extent to which
values and principles mentioned in Articles 10 and
232 have been complied with in the public service
not later than six months following the closure of
the Financial Year. The report was disseminated to
MDAs and the public in English and KKiswahili



3.6 Investigation, Monitoring and
Evaluation of the Organization,
Administration and Personnel Practices of
the Public Service

To ensure that decisions made by the Commission
are implemented and that Authorized Officers
comply with the law and the standards set by
the Commission in various Government policies
and circulars, the Commission has put in place
measures to investigate, monitor and evaluate
discharge of human resource functions. In this
regard, the Commission:

i} Undertook annual compliance audit on
the discharge of delegated authority and
disseminated the reports to MDAs for
implementation;

Table 3-7: Status of Implementation of Decisions in MDAs

SiNo

Implementition Status

Il ermenitad
1 Wat Implemented
Tatal

ii) Conducted a payroll audit in ten State
Oepartments and prepared a report for
implementation.

iii) Received and investigated eight complaints
relating to appointment /recruitment,
promation, payment of commuter
allowance, performance and stagnation
from four State Departments (Interior and
Citizen Services, 4 cases; Fisheries and Blue
Economy, 2 cases; ICT and Innovation, 1 case;
and Basic Education, 1case).

iw) Monitored the implementation of
Commission's decisions. policies and
regulations under the delegated authority
in MDAs. The exercise revealed that 97.7%
of the 19,982 Commission’s decisions and
73.3% of the 9.229 MHRMAL decisions were
implemented as shown in Table 3-7 and
Appendices Vi and VIl respectively.

FSC Decisians MHRMAL Decisions

Fa %

19.598 ar7 I BB LEJE
A54 23 2484 6.7
13,982 woo s | 100.0

3.7 Efficiency and Effectiveness in the Public
Service

The Commission is mandated to ensure that the
public service is efficient and effective under Article
234 of the constitution. This is largely an oversight
function that the Constitution confers upon the
Commission, and which it exercises through
performance management approaches, technical
support to MDAs and county Covernments and
human resource strategies.

3.71 Performance Management in the Public
Service

Performance management in the public service
is 3 broad system which encompasses planning,
implementation, measuring and reporting on

the overall strategy of the oreanization at both
Institutional and individual levels, It embodies a
set of activities, tools, and systems intended to
measure and evaluate results toensure continuous
improvement.

Performance management in the public service
is anchored in the Constitution of Kenya, under
Article 234{e) which mandates the Public Service
Commission toensure the public service is efficient
and effective. The Commission developed and
issued regulations on performance management
which emphasizes inculcation of performance
culture  in public oreanizations,  building
performance-based management structures and
continuously communicating with the citizens to
get their feedback;
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The Commission has adapted an array of
performance  management tools and s
implementing legislation intended to improve
service delivery, enhance accountability for results
and clarify roles and responsibilities of agencies
as well as individuals. These are highlighted as
foliows:

o) Public Service Commission (Performonce
Manogement) Regulations, 2021

In order to mainstream efficiency and
effectiveness in the public service and to ensure
that performance is measured and rewarded,
the Commission developed and issued the Public
Service Commission (Performance Management)
Regulations, 2021. The Regulations require
organizations to have accurate, timely. and relevant
performance infarmation for decision making,
along with the requisite skills and knowledge to
analyze results and design improvements.

The regulations were gazetted on 4th August
2021. The Commission mounted a sensitization
wehinar on the regulations on 26th and 27th of
October 2021,

b) Citizen Service Deljvery Chorter

The Commission reviewed institutional senvice
charters from wvarious public organizations to
identify saps and propose interventions for
effective implementation, The review revealed
lack of coherence, consistency and standardization
in terms of lead time in service delivery and user
charges,

To address the inconsistencies, the Commission
is developing a Citizen Service Delivery Charter
prescribing minimum service delivery standards
which will be used as a yardstick to determine
citizen service delivery satisfaction levels. The
Charter will act as an accountability tool that
will contribute towards an efficient and effective
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public service.
t) Business Process Re-engineering

The Commission engaged heads of human
resource in selected MDAs to bulld consensus
on uniform norms and standards for pension
processing. The engagement proposed that
pension  processes be reviewed through
development of clear guidelines for processing
of pensions in terms of document handling,
required skills and timelines, and acquisition of
highly specialized staff with specific skills and
experience in processing of pension payment.
This may involve redeployment/frecruitment of
staff; issuance of guidelines on pracessing of files
and payments, including sanctions for officers
who occasion inordinate delays; and review of all
legislation touching on Human Resource function
to eliminate contradicting andfor outdated
legislation that affect pension processing The
Commission is currently reviewing the structure of
pension units in MOAs

3.7.2 Technical Support to MDAs and County
Covernments

The Commission provided technical support to
MDOAs and counties on various HR issues touching
on their mandates. The main focus was on human
respurce management policies and procedures,
organization design and development, career
design, recruitment and selection, terms and
conditions of service, perfarmance management,
values and principles of public service, among
other areas. The main objective of these
interventions is to ensure that counties and
other public institutions have adequate capacity
to manage their employees and institutions
within uniform norms and standards in the public
service as envisaged in the law. Table 3-8 provides
a breakdown on institutions and the type of
technical support provided.



Table 3-8: MDAs and County Governments Provided with Technical Support

SiNe  Support provided Baneficlary Instiution
1 Sensitization on Management of Staff | 42 MOAs
Establishment Database
s Designing instruments for Employee Mational Cohesion and integration Commission
Satisfaction Sunvey
+ Capacity Bullding on Terms and Conditions | County Govemnments (Mairobi, Mombasa, Garssa, Kinul, Kwale, Kisumau,
of Senace for staff in county public Wakuru. Machakos, Laikipia, Siava, Elgeyo Marakwet, Meru, Nanok, Busia,
Service Kiarnbu, Tharaka Nithi, Makueni)
e Capacity building on Performance SACLO Societies Regulatory Authority, County Govermment of Maluen|,
Management
> Recruitrment and Selection process Kenyatta University Teaching Referral & Research Hospital (KUTRRH),
Kerya Film Classification Board (KFCB); Universities Fund: Privatization
Commission; Office of the Auditor Ceneral; National Research Fund: Natsanal

| Housing Corporation; Kenya Medical Training College; Commission on
Agministraties justice (Office of the Ombudsman); National Covermment
Constituencies Development Fund (NC-COF) Board; Office of the Data
Protection Commissioner; Public Sector Accounting Standards Board [PSASE);
ImerGovernmental Relations Technical Committes

E. Dievelop/review HR Instruments Kemya Vision 2030 Delivery Secretariat (VOS): Mational Communications
Secretariat Staff; National Cohesion and integration Comemissian, The Natianal
Treasury. LAPSSET Cosridor Development Authosity, National Authority for the
Campalgn against Alcohol and Drug Abuse (MACADA)

e — e

T Sensitization on: Kenya Lirhan Roads Autharity (KURA) - (Mairobi, Makuru, Eldoret, Kakamega,

1) Role of values and principles in the Kisurmu, Myeri, Meru, Machakos, Garissa and Mombasa reglons); Anti-doping
Impsrovement of service dethvery Agency of Kenya

2) Declaration of Assets, Inoome and
Liabilitias

) Public sendice code of conduct and
ethics

4) National and public service values and
principlas

B Built capacity on various HR matters State Department for Transport; Kenya Association of Technical Training
Institutions (KATTI); Kenya Matkonal Insovation Agency (KeMIA). State
Department fior Housing and Urban Development; Tana River County Public
Service Board, and Ministry of Devolution
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3.7.3 Human Resource Management Strategies

'-."E |:-:_IZ-'I|[1!‘55i-:|'| CONTIMUGLSEH FEVIEWS anc
develops human resource palicies, guidelines and
nstruments to ensure efficient and improved
resource  management  practices  fi
efficient service delivery. The Commission made

andfar reviewed the following policy decisions:

numan o [

a) Employment on Contract Terms at Entry Leve!

The Commission varied the employment terms
af entry level officers in the civil service from
contract to permanent and pensionable under the
Public Service Superannuation Scheme (PSSS),
and harmonized their pensionable establishrment,
in order to comply with the regquirements for
implementation of the public service terms of
service

b) Management of Staff Secondment

T ST LEZE

i
il

j‘ -

'5 i

A B -‘1 §
Al l

¥

The Commission fssued & circular on the
Management of 5taff Secondment and Transfer
of Pensionable Service to enhance efficiency
gn management of officers in relation to their
pension and movermnent fram one public entity To
another

t) Deployment of Officers in Noirobi Metropolitan
Service

The Commission developed and issued guidelines
on deployment/transfer of officers to and from
the Mairobi Metropolitan Service (NMS). NMS
received staff on secondment and deployment
from MNairobi City County Covernment, Ministriess
State Departments as well as other counties
There are also employees appointed by NMS under
delegated authority as well as those appointed by
the Commission for NM5

PEE Commissioner D Mary Mwiond! inspecting o guard of haror during the Commissioning of the Nairabi County fmspectocate Officers in

Dogonethi on 170h March, 2034
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d) Monaogement of Re-designation in the Civil
Service

The Commission developed and issued a policy
framewaork for re-designation. The policy outlines
the powers to re-designate officers and provides
a framework for suitability Interviews for officers
re-gdesignating to different cadres.

3.8 Development of Human Resources

Themandate of developing human resources in the
public service is operationalized through Section
56 of the Public Service Cormmission Act, 2017 and
regulated under PSC Regulations, 2020. Training
and development programmes are designed fo
improve Human Resource Management practices
which will enhance employee performance,
boost productivity, reduce turmover and generally
improve organizational culture. The Commission
contributed to the public service human resource
development by formulating and issuing the
Annual Training Policy Statement and Guidelines
on Implementation of Human Resource
Development Programmes in the Service.

3.8.15kills Development in the Public Service

In erder to maintain and enhance the momentum
towards greater productivity, the Covernment
pursues a policy of continually upgrading staff
competencies, knowledge, skills and attitude,
with the aim of addressing identified performance
gaps. The Commission has committed itself to
this cause by ensuring that public servants are
well skilled, committed and productive with a
citizen-centric mindset and whose performance
is maximized and that their potential is fully
developed through appropriate, comprehensive
and adequate training at all levels. During the year,
the Commission undertook the following:

a) Public Service Promotional Exominations

Promotional examinations for officers In the
public service are designed to ensure that public
servants advance in respective cadres in their
tareer progression path by testing the candidates’
grounding, knowledee and experience in matters
relating to the philosophy, culture, organization

and ethos guiding the operations and functions
of Covernment. The Commission reorganized the
management of the promotional examinations
by recalling the function from Kenya School
of Government. Thereafter, the Commission
re-gsiablished the examination management
Infrastructure, identified and Commissioned
test developers to develop question papers and
marking schemes for the examinations, and
administered, marked and released results for one
examination; Assistant Legal Metrology Officers’
Examination,

b) Internship Programmes in the Public Service

Internship is based on the concept of experiential
learning. Itis a capacity building and empowerment
programme that has increasingly become a useful
pathway for the youth to understand the public
service more deeply, drawing them 10 learn more
skills and giving them the opportunity for career
exploration and develppment. The workplace
experiential learning and expasure enables them
to consider careers n the public service, thus
expanding their scope of choice.

The Government supports capacity bullding and
youth empowerment programmes for the youth
by supporting the recruitment, funding, equipping
and providing space and persanne! for mentoring
and supervision of interns who are appointed and
deployed in MDAs, While sorme of the programmes
are focused on particular professional disciplines
and regulated by the applicable laws, others target
the general graduate population.

i). Public Service Internship Programme

The Public Service Intermship Programme (PSIP)
has beenimplemented by the Commission over the
last three years. The demand for placement has
been enormous with the number of applications
increasing from 18,000 in August 2019 when the
programme was Commissioned, to over 46,000
applications in the year under review.

The first and second cohorts had 5565 intems
while the third cohort had 3,435, bringine the tatal
number of those who successfully completed the
programme since its inception in 2013 to 9,000,

ANNUAL REPORT FOR THE FINANCIAL YEAR 202172022 94



PUBLIC SERVICE
COMMISSION

Another 3,700 interns are currently on board,
having been recruited between November 2021
and |anuary 2022. Among these, 97 interns are
Persons Living With Disability.

The programme has had a remarkable impact. with
about 1.207 beneficiaries now serving in varnous
institutions within the public service on full time
employment, and others gaining employment
opportunities in other sectors.

The interns are drawn Ffrom all the administrative
wiards within the 290 constituencies In Kenya and
deployed to MOAs across the country, thus making
PSIP an important mediuom for national cohesion,
representation and inclusivity. The programme
involves intense specialized training, coaching and
mentorship as well as certification.

ii). Presidentiol Digital Tolent Programme (POTP)

The Presidential Digital Talent Program (PDTP)
is a transfarmative ICT programme conceived by
H. E. the President as a vehicle to build capacity
within Government to ensure effective service
delivery and create the next generation of globally
competitive ICT |eadership and technology
talent that will transform Kenya in the era of Big
Data. The programme is undertaken within the
policy guidelines issued by the Commission and
managed by the Information and Communication
Technology Authaority (ICTA) under the Ministry of
Information, Communication and Technology and
Youth,

POTP has continued to receive support from
the private sector in one of the most prominent
Public-Private Partnership programmes targeting
the youth within the ICT sector. The year-long
POTP training Is a mix of public and private sector
attachments, intense specialized training, and
certification. In addition, trainees work with
seasoned mentors for career guidance and are
chalienged to innovate with a view to scaling
up service delivery. In the year under review,
400 POTP interns were recruited on the basis
of merit, regional distribution, gender and PWD

b2
Ln
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representation.

iii). Support for other Internship Progrommes

The Commission granted authority to the State
Department for Livestock to recruit 1.000 interns
trained in the veterinary and related sciences. 1o
enhance the country’s capacity in that field, and
to enhance professional development. This is in
line with the Veterinary Surgeons and Veterinary
Para-professionals Act, Cap 366 of 2021, which
requires that all graduating veterinary surgeons
and paraprofessionals to undergo a one-year
internship before registration to practice. Under
the State Department for Early Learning and Basic
Education, the Commission granted recruitment
of 1.000 intems to support virtual leaming under
the Covernment's Digital Literacy Programme
(DLP) in schools.

¢). Capocity Building for PSIP Mentors and
Cooches

The Commission equipped 380 line managers
from the MDAs with coaching, mentoring and
counseling skills, as part of its capacity building
strategy. for deepening and institutionalizing the
internship programme, The Commission developed
and adopted a strategy o institutionalize
mentarship and coaching as an integral part
of the Public Service Internship Programme.
The strategy ensures that recruited interns are
appropriately guided to enable them to take
respansibility for their learing, seif-management
and development. The line managers and
supervisors to whom they are assigned require
some foundation coaching and mentoring skills,
to effectively guide them. Consequently, under
this strategy, the first phase of the mentoring and
coaching training programme far line managers
and supervisors was implemented in the second
guarter of the year in review, in which 380 officers
drawn fram MOAs were trained for a week on the
principles of coaching, mentoring and counseling,
among other key skills and competences.
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@

Former Liberion President Ellen Sideaf johinson adiressing the first cobor of Fellows wnder PSELF programme of the KICC Tiave Bollroom

duining the inanguration cenemony on 15th Morch 2022

d) Public Service Emerging Leaders Fellowship
Programme

The Public Service Emerging Leaders Fellowship
(PSELF) Programme is an intergenerational effort
1o re-engage Kenya's youth in public service and
administratian by drivine ethical young talent into
nublic service, to improve Lovernment delivery
citizen outcomes and influence long-term social
policy and change. The key objective of the
programme is to develop the next generation
of public-sector leaders capable of providing
transformative solutions to pressing policy issues
affecting the public service. It is aimed at ensuring
that at a very nascent stage in their career
develgpment, voung public servants are able to
benefit from a one-year programme that seeks

to instill critical knowledee relating to values and
principles of public service, public service systems
and methods and public service leadership skills

I'he programme brought together the Converging
missions of the Public Service LCommission,
Emerging Leaders Foundation - Africa, Emerging
Public Leaders - Clobal and Chandler Institute -
South Karea. The programme led 1o recruitment of
the first cohort of 51 future leaders in Government
who joined the one-year fellowship pragramme
that focuses on public leadership development,
E'[I"lll,'-_'l| F,I_||rl'.|'E|r_I|'I-'!- ang Citzen I_[-"T'Itril:' SErace
delivery. The 51 fellows were selected from critical
cadres supporting various sectors of the economy
in MOAs and targeted young public servants who
have served for one year and below
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PSC Vice-Chadrperson Ms, Charity Kisote fueated in the migdole) Signing p Memorandumn of Understonding (MOU) between the PSC EPL and ELF
during the Public Service Emevging Leoders Fellowship Program Lounch at the KICC in November 2021, Seoted left, ELF Boond Membar Patidace

Npongs; Seoted rght, EPL Board Member Shonmi Sustangnain

1.8 County Government Public Service Appeals

The Constitution gives the Commission the
tunction and power of hearing and determining
appeals from county Lovernments public service
under Article 234(2)(). Part XV of the Public Service
Commission Act 2017 provides the mechanisms
and procedures used by the Commission in
discharging this mandate,
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3.9.1 Public Service Commission (County Appeals
Procedures) Regulations, 2022

In order to improve the efficiency of hearing and
determining of appeals, the Commission reviewed
the prevailing regulations and enacted the Public
Service Commission (County Appeals Procedures)
Regulations, 2022. The Regulations were gazetted
on 3rd june 2022 and provided the step by step
procedures of handling appeals,



has enhanced its capacity in order to expedite
processing of appeals by recruiting additional legal
staff

3.9.2 Handling of Appeals

The Commission heard and determined 170

appeals out of 536 new and pending cases from
the previous financial year. The Commission

PSC Chalrpersan Amb, Anthamy Muchir addressing o Stokehalder validation forum on Public Service Commizsion (Cownty Appecls Procedures)

Reguintions, 2027 on 17th My, 2022 ot Kenyo School of Government i Mainobi

3.10 Promotion of Ethical Conduct in the Public
Service

The Public Officer Ethics Act (POEA), 2003 makes
it a mandatory requirement for public officers
to make financial disclosures of themselves,
their spouse(s) and dependent children. The
administration of wealth declarations is regulated
under Legal Notice No. 53 of Bth April 2016 which
provides for procedures for the declaration of
incorme, assets and liabilities. Public officers are
required to uphold the values of good governance,
accountability. transparency and integrity.

Public officers are also reguired to submit initial
declarations within 30 days of an appointment,
every two years from st Movember, of the
declaration year and final declarations within
30 days of exiting the service. The declaration
of income, assets and liabilities 1s an owvert
statement by a public official to be accountable

for the management of public resources placed
under their charge while in service. It is a tool
which is used by agencles investigating corruption
in instances where a public officer’s net-wiorth is
disproportionate to the earnings.

The Public Service Commission admunistrative
procedures for declaration of income, assets and
liabilities, requires that the Authorized Officer
institute disciplinary action aegainst officers
who do not submit their declarations within the
stipulated timelines.

3.101 Declaration of Income, Assets and
Liabilities

The Public Service Commission is responsible for
administration of the Public Officer Ethics Act
2003 (POEA) in all Ministries, State Departments
and State Corporations. There are three types of
declarations namely: initial, final and biennial
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o) Initiol Decloration Returns b) Final Declaration Returns

Public officers are required to file finandial Similarly, public officers are required to file
disclosures within 30 days of joining service  financial disclosures within 30 days of exiting
and Authorized officers are required to submit  service and Authorized officers submit returns
returns ta the Commission biannually. Out of the to the Commission biannually. The number of
total number of 288 Institutions, 176 reported  organizations that reported final declarations
appointments of 7567 officers of whom only 4,885 were 211, while 6,528 officers out of the 7503
filed initial financial disclosures as presented in  officers who exited service filed final disclosures

{Tables 3-9 and 3-10), (Table 3-10),
Table 3-3: Status of Initial Declarations
Mo, of
SN Mo, of Organizations Ha. of Ha. of (nitial
A e Organisations | which Reported |  Appointments Declarations
|  Appointments
Ministries/ State Departments 48 a5 1,840 1.613
z State Corporations 435 137 5686 3
1 T
! Statutary Commissions and . 5 o =
Offices
4, Public Service Commission 1 1 14 L]
Total 288 176 7,567 4,885
Table 3-10: Status of Final Declarations

I | No, of .
Mo. of Oreanizations | - No, of Final
Organizations | which Reported . it Exgty Beclarations
| Exits

SNo | Sector

' Ministries/ State

AN 48 | 45 3.051 2,680
2. | State Corporations 235 162 4444 3.841
i Statutory Commissions and |

5 4 2 4 4
4 Public Service Commissian 1 1 4 i

Total 288 m 7,503 6,528
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¢) Biennial Declaration Returns

Two hundred and sixty-two (262) out of 284 Public
Institutions submitted returns to the Commission
by 3st January, 2022, The number of officers in
the payroll for the 262 organizations were 206,517
out of whom 203,768 (99%) complied while
2,629 (1%) did not comply. Twenty-two (22) State
Corporations out of the 284 expected to comply
did not submit any returns to the Commission
hence compliance rate by arganization was 92.3%.

The Commission recelved the returns of the
2071 blennial declaration of Income, Assets and

Table 3-11; Biennial Declaration Returm

MNumber of

Organizations

Liabilities from 262 organizations comprising
48 Ministries and State Departments, 213 State
Corporations and one Constitutional Commission
by 31st January 2021 in accordance with the
Commission’s administrative procedures. Out
of 284 public institutions, 262 (92%) submitted
returns to the Commission by 31st January, 2022.
There was an 8% non-compliance at institutional
level representing 22 State Corporations. The
number of officers in the payroll for the 262
organizations was 206,517 out of whom 203,768
(99%) complied and 2,795 (1%) did not comply
(Table 3-11).

Nao. of otficers wha
Complled by 30th
December, 2021

Total Mo, of Fublic
officersan the payrall |

Catepary af Public No. of |
| Drgankzations Organizations |
1 Minisiries and State
48
Departments
2 State Corporations 235
L 3 Pubilic Servige Commission 1
Tatal 284

who complied | as of 315t Octnber 2027 |

a8 100,864 53,307
a3 10%.833 104,243
1 2 na
206,517 203,768

d) Access, Retrieval and Release of Records 2021/2022

The Commission is authorized to allow access
to declaration information of a public officer
to @ requesting person or Institution upon
demonstrating legitimate interest and good cause
that access to the information is in furtherance
of the objectives of the Act. The Commission is
also required to notify the officers whose records
are requested of the request and give the officer

Table 3-12; Stotus af Retrieval and Refeaze of Decharotion Reconds

SiNo  Reguesting Agencyl Indlidual

et
T

EALCC

KRA

oo

Indhaiduals

Total number of records requested

a2 oW N

No. Records

reasonable time to make representation if any. In
the year under review, three organizations made
requests for 58 records and Mindividuals requested
for their records. The requesting organizations
were EACC, KRA and DCl. The Commission
considered and released the requested records as
indicated In Table 3-12.

Mo of Recods

Heguesied Aeleased
7 7 1034
4B 45 6567
5 5 125
n il 1554
] 69 100
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Human resourceis a critical asset for the execution
of an organization's goals. To discharge its
mandate effectively, the Commission has strived
to ensure optimum staffing, proper management,
placement and utilization of the human resource
in its establishrment. It has also ensured that staff
are capacitated sufficiently and effectively to
support execution of the Commissions” mandate
and to meet the expectations of the citizens in
service delivery

41 Human Resource Management and
Development

The tapacity enhancement activities that the
Commission planned to undertake in the financial
year 20 /2022 are anchored on Key Result Area
Number 3 of the Commission’s Strategic Plan
2013-2024. This year's review focuses on b areas
Human Resource Management and Development;
Skills Oevelopment; Performance Management:

Table 4-1: PSC Staff Designations and Grade Levals

1. CED 10

2 | Deputy Commission Secretary 9
3 Director

4 Doputy Direchor 7
5 Agsistant Direcios (7
& Principad Officer 5
7 Senior Officer 4
g Assistant OMicer 3
g Assistant Officer 1 i
0 . Assistant Dfhcer 1

| Tatal

Terms and Conditions of Service; Office Space and
Maobility: and Information and Communication
Technology.

4.1.1 Staffing

As at 30th june, 2022 the Commission staff were
240 against an authorized establishment of 388
Amone the 240, 115 (4B%) were fermale while 125
(52%) were male. Out of these, seven members
of staff (3%) were PWDs. Whereas the variance
between the authorized establishment and the
in-post remains significant, the Commission
has commenced efforts towards incremental
optimization of staffing levels through the
recruitment of 17 new employees in the finandial
yvear under review. This has reduced the burden
on the Commission to be able to deliver an its
mandate. The distribution of staff by designation,
salary scale and gender is as shown in Table 4-1

1 1 1]
z 1 1
g 7 i
21 16 5§
frd 29 33
58 19 EL
45 ) 14
4 ¥ 10
13 B L
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a) New Appointments The details of new appointments at the

Commission is shown in Table 4-2.
The Commission appointed 17 new officers to fill

positions left vacant due to natural attrition and
other forms of staff exits.

Table 4-2: New Appointments at the Commission

Cender Total appointed
S5fNe  Cadrm ESC Scale !
ofEcers
Directorn Finance, Planning & Resouwrte
Y| Mabiization o . ! 1
Z Principal Legal Officer PSCS 1 1 i
Hurman Resource Management &
; 2 5
3 Devel 0Ff Pal 4 3
a. Diffice Administrator PEC4 1 2 3
& Administrative Officer/Assistant Secnetary PSC 4 o . ;
Cadet
[ Reconds Management Officer PaC 4 1 1 2
i Reseanh Officer PSC 4 2 i} |
8 Econamist/Statisticlan PsC4 1 i} 1
Total | ”
b) Promotions perform the duties assigned to their new positions.

The Commission promoted three officers; two d) Secondment
were promoted from Deputy Director to the post
of Oirector PSC Scale 8 and one from Assistant
Director to the post of Deputy Director PSC Scale 7.

Four officers were seconded to other public
oreanizations while the Commission received 15
officers from MDOAs under similar arrangements.
) Re-designation The distribution of staff on secondment is as

s : shown in Tables 4-3 and 4-4.
The Commission re-designated two officers

from clerical cadre to human resource and ICT
respectively. The officers demonstrated ability to

Table 4-3: Officers on Secondment to ather Organizations

SfNo Designation | Gender PSC Scale | Seconded to:
1 | Deputy Director Finance 1| Female 7 Judicial Service Commission
2 Assistant Director/iCT 1 Male B Wational Police Service Commission
3 Assistant Directorf ICT 1 Female B Laikipia County Govermment
4 Senior Clerical Officer 1 Male 2 NG-COF
Total 4
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Table 4-4: Officers on Secondment to the Commission

5{No | Oesignation - nde MR seconded from
Deputy Director,
1 Ber Contracting 1 Maig 7 State House
Senior HRM Dfficer 1 | Female 4 Fisherigs. Aguaculture and the Blue Economy
Senior Accountant 1| Make 4 Arid and Semi-Arid Lands _
Principal Monitoring and
£ Evaluation DF 1 | Female 5 |
; Mye | 5 Labous
Female 5 |
Maie 4 Technical and Vocational Training
5 Principal HAM Offiger H
. Male 5 Gender
Female B Cooperatives
N Malg 5 Defence
5. Principal HR Auditor 1 | Male 5 |
! Princhpal EMCS Officer 1 Female 5 Public Service Management
B Zenior HAM Officer 1 | Female 4
LB WW.ﬁudm 1 | Male 4 Mational Treasury
0. | Oriver 1 | Male 2 Office of the President iy
| Total 15
e) Exit from the Commission seminars, workshops and conferences in a bid

Two officers exited the Commission - ane under 1@ improve skills, knowledge and attitudes. The
distribution of training activities across the

the fifty-year rule and another through death.
ryiye e Commission is shown in Table 4-5 and Appendix
4.2 Skills Development Vil

Commissioners and Secretariat  Staff were
facilitated to attend individual training. eroup

Table #-5: Training, Warkshops, Seminars and Conferences

Do

SiNo | Course Descriplion SpEnzar Trafryed

| Female Male
1| Driving Safety Commissian 18 2 16
Z. 1 Fire Marshalis Training Commission i 3 -
|

3 | Mational Dybevsacurity Conference ICT Autharity 2 - 2
4, Needs Assessment and Gaps Analysis workshop in KIPPRA, 1 - 1

Policy, Research and Capacity Building for MOAS
= Protective Security Cormumission & NIS 38 0 8
B PSIP capacity buliding for mentars and coaches in PSP z 2

Mias
/ Retirement planning seminar PSC Pension L] i 124

Stheme Trustess

B Senior Managamant Coursa Commission 1 = 1
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Toble 4-5: Training, Works
. Mafe
S/No | Course Description apansor ?::?;; Female
9. | 5taff Awareness Creation Program on Occupational
Health & Safety i
Strategic Leadership Development Programme Lommission 2 | 1 1
n Traming of users on the upgraded public procurement | Matronal Treasury 2 1 1
| Information partal (PPIP) and PPRA
12. | Ahernathe Dispute Resolution Course Commission and 14 B B
Mational Treaswry
Totals 318 Rt 185
4.3 Performance Management needs and financial resource requirements to
The Commission embraced performance support the implementation of the second

management through preparation of the
Annual Work Plan, followed by signing of
Performance Contracts between Directorates
and the Commission Secretary and subsequently
castading Performance Contracts to all individual
staff through the Staff Performance Appraisal
Systemn (SPAS). The following activities were
undertaken:

(i) Officers were appraised on the targets set in
202072027 Financial Year and new targets set
far the 2021/2022 Financial Year.

(i) The Commission set out to implement 197
targets In its Performance Contract for
2021/22 Financial Year. These targets were
drawn from the Strategic Plan 2019-2024
and emerging policy areas that support the
Commissions’ transformational agenda of a
citizen-centric public service.

(i} The Commission carded out a Mid Term
Review of its Strategic Plan (2019-2024) to
align to the Medium-Term Plan IV of the Kenya
Vision 2030. This included review of the
achievements of the plan and identification
of gaps in the implementation process;
documentation of emerging issues and
proposed interventions; and development of
strategies and activities to accommaodate the
operationalgaps identifiedwithaccompanying
targets over the remaining period of the plan.
This review provided a basis to inform the
review of the organization structure, staffing

and final phase of the plan.

{iv) Further, the process of developing a Service
Charter and Board Charter far the Commission
began. The two documents will set standards,
obligations and timelines for service delivery
and conduct of Commission business. Draft
Charters were prepared and presented at a
validation workshop where feedback was
received and consolidated into a revised draft
document.

4.4 Terms and Conditions of Service

In an effort to attract and retain employees, the
Commission undertook the following staff welfare
programmes:

i). Provided a contributory pension scheme and
group life insurance for secretariat staff;

ii). Pravided a mortgage and car loan scheme;

iii). Paid membership subscription for staff to
various professional bodies,

iv). Renewed comprehensive in-patient and
putpatient medical insurance covers for
Commissioners and Secretariat staff with
effect from October 2021 and February 2022
respectively;

v). Provided a variety of key working tools
and equipment for Commissioners and
secretariat staff;

vi). Renewed Group Personal Accldent Insurance
and Work Injury Benefits Act cover with
effect from October 2027,
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4.5 Stalkeholder Relations

The Public Service Commission Communication
and Branding Strategy 2020-2024 outlines the
priarity corporate communication and branding
activities that need to be cared out to support
the Commission's implementation of the Strategic
Plan 2019-2024

The strategy, currently in its third year of
implernentation, envislons a deliberate and
proactive stakeholder engagement and outreach
programme in pursuit of the Commission’s citizen-
centric wision and mandate of ensuring efficiency
and effectiveness In the public service.

The Commission carried out the Tollowing
actvities whose net effect was increased visihility,
public awareness, stakeholder engagement and
feedback on the Commission's programimes:

a) Feedback management

The Commission has a functional service delivery
contact center. Together with Facebook, twitter,
emall and hard copy mail provided an avenue for
the public including individual civil servants and job
applicants to engage the Commission and resolve
issues af concern to them.

The Commission wsed the feedback to inform
decision making in line with its citizen-centric
appraach to service delivery.

b) Exhibitions and Symposia

The Commission participated in exhibitions and
symposia as & way of reaching out to the public

i) Africa Public Service Day

The annual Africa Public Service Day climaxed an
23% june 2022 at KICC after a week-long series
of events under the theme "Celebrating Public
Cervice Transformation: Ten Year Jourmey and
Beyond", The day was set aside by the Africa Union
to celebrate the value and virtue of public service,
highlight the contribution of public service in the
develppment process and also recognize the work
of public servants,

The Commission provided a panelist during
the symposium that was organized to discuss
emerging Issues and the public service of the
future. The Commission set up an exhibition stand
that provided an oppartunity for stakeholders and
the general public to interact with Commission
staff and eneage on vanous |ssues touching on
the Commissign's mandate and programimes
The Commission also participated in the
commemarative Mational tree planting exercise
held at Neong Hills co-ordinated by Amb. Salma
Ahmed an 20" June 2022,

@
AFRICA PUBLIC SERVICEDAY 7,

SATIONAL CELEE
UHE 21%7 -2

o =W

=

{ATIONS =

23 AT KICC

Deputy Commission Secretary fone Chege (right) an the African Public Service Doy panel of Heayeito infernationsl Convention Centre.
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Commissioner Amb Salma Afmed planting o tree assisted by o forest offices ot the Ngong Forest Reserve durfng the Africo Pulblic Service Day

ii) Devalution Conference

The *th Annual Devolution Conference was held
from 23® to 26" Movermnber 2021 In Makueni
County under the theme “Multi level governance
far climate action - Sub-Mational mobilization
in unlocking the full potential of Climate Action
in the COVID-19 during and after Pandermics”
The Commission pariicipated as an institutional
delegate during the conference and also in the
exhibition that was helg at Makueni Boys High
School.

iii) 10* Anniversary Celebrotions of
Constitutionol Commissions and
Independent Offices

The Commisstonparticipated inthe 10" annversary
celebrations of the Constitutional Commissions
and Independent Offices (CCIO) that was held at

KICC Nairabi in April, 2022. The Commission also
participated in the 10" Anniversary compendium
entitled Takine Stock™ that showcased the
milestones, challenges faced and lessons learnt
since the establishment of CCI0s following the
enactment of the Constitution of Kenya 2010
The Commission’s exhibition booth attracted
hundreds of wisitors cunous to understand the
mandate of the Commission and also engage
pn issues of concern to them. The theme of the
commemaration event was “Celebrating a decade
of promating constitutionalism and observance of
democratic values and principles

AMNUAL REPORT FOR THE FINANCIAL YEAR 2010A0E



PUBLH, SERVILE

MBS SION

Commission Secretory Ov. Simon Retich (Teft) receiving the Constitutional Commissians ond independent Dffices Mith Arniversary compendiom
fram Chief jirstice Mortho Koome of the Kenyotto infernotional Conference Center on 13 Apnil 2027 oz NLC Chairperson Gersham Diachi and
E.ﬂ] Chairpersan Flosemsce Kinjuii ool on

ivl Sensitization Meeting with Stolehalders Department for Shipping and Maritime and its
in the Maritime Sector agencies led by the Principal Secretary Or. Nancy

o , , , Karigithu, The Commission also visited the Bandari
he Commission held a three days sensitization

workshop with stakeholders in the martime
sector in Mombasa in June 2022 on the mandate

Maritime Academy and the Kenya Nawy Shipyard
to get first-hand experience of the aperational
envirgnment, challenges and staffine needs of the

af the Commission and explared opportunities
MSOTUTIONS

for collaboration (o ensure the sector thrives

In attendance were participants from the State

= pHLE = gl > i
PSC Chairpersan Amb Anthony Mochid [seoted] 4= from lefi, Viee Chalipersan M5 Charity Kisotu (seated 37 from left), PSC Commissioners ond
Bl ircnmomy stokeholders in o group photo of the Kenya Mowvy shipyard, Mombasa
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c) Inspection tour of Infrastructure Projects

The Commission wundertook an inspection cum
fact finding tour of Government funded mega
infrastructure projects to understand how
public officers are helping the Government to
implement its projects at the community levels,
their impacts, challenges and the human resource
collabaration required to hasten their completion,
The Commission visited the Ronald Ngala Utalii
College in Kilifi County, Thiba dam in Kirinyaga
County, Kenya Shipyard and Port in Kisumu County,
and Kisumu-Kakamega-Webuye Highway.

4.6 Office Space and Mobility

The Commission has three Office Blocks which
house the Commission Board and Secretariat
Staff. Two of the three office blocks are situated
on a registered parcel of land at Commission
House, while the third office is a leased office
space situated at Bruce House 7th Floor North
Wing. Construction is ongoing fo include
additional offices on the top floor (Sth floor) of the
old PSC office block. The transport poaol has a fleet
of 34 vehicles and one motorcycle to facilitate
mavement for Commissioners and Secretariat
staff. The Commission has a number of key assets
and installations within its premises which include
haolst passenger carrier lifts, standby generators
and telephone exchange equipment.

4.7 Information and Communication
Technology

ICT continues to be a critical factor in the
Commissien's endeavor to ensure efficlency and
effectiveness in the delivery of its mandate. In
this regard, the Commission made the following
interventions to leverage on technology for
efficient and effective service delivery:

i} Improved in-house platforms and
integration of processes through the
automation and uperading of systems for
Recruitment and Selection, Establishment
and Management Consultancy Services,
Internship Management, Discipline
Management and Records Management;

iy Developed the Public Service Digital
Marketplace App Store and deployed two
of its products - e-learning and expenses
management - on pilot basis in the
Commission's HRMED, Accounts, Finance
and Procurement functions;

iii) Renewed contracts and licenses for support
and malntenance of ICT infrastructure,
videa conferencing and consumables to
ensure continuity and seamlessness in
service delivery:

iv} Enhanced Commission’s data and
information security through installation
of firewalls and antivirus softwares;

v) Deployed and Commissioned key ICT
equipment to identified remote service
delivery centers in the regions:

vi) Upgraded end user devices for PSC users.

4.8 Regional Centers

The Commission is in the process of
pperationalizing regional service delivery centres
to increase efficiency and effectiveness in service
delivery.

The three regional centers have already been
identified on a pilot basis, where interviews,
hearing of appeal cases. among other Services
will be conducted. Key ICT equipments have been
installed in the centras.
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5.0 Introduction

Financial statement of the Commission is an
accountability mechanism for demonstrating
how institutional means were applied to results.
Allocation of the Commission's finances was
guided by the work plan, activities and target
outputs formulated in line with the PSC Strategic
Plan 2013-2024.

5.1 Approved Budget for 2021/22 Financial
Year

The Commission was allocated Kshs.2.49 billion
comprising Kshs.2.37 hillion for Recurrent and
Kshs13.30 million for Development Estimates
in the year 2021/22. This allocation transiates to
a budget increment of Kshs195.47 million when
compared to the gross allocation of Kshs.2.20
billion in the 2020/21 financial year This budget
increment of Kshs19547 million s largely

attributed to an allocation of Kshsi0O million
to meet the administrative costs of running the
Public Service Internship Programme (PSIP) and
Kshs 77 1 million for Personal Emoluments

Econamic Cassificatian
1. Gross Recurrent
Ack-A

MET Recudrant
Compensation to Employees:

PSL Secretariat (Including Pension & Gratulty)

PSIP {Intems stipend)

Mhon-Oiscretionary Expenditure:

Utilities (Electricity & Water)

Commumication (Tebephone, Airtime, Leased Lines & Courier)
Rent (Bruce House)

Insurance (Medical B CPA)

Car Loan and Morigage

Othiars [Core Mandate Pragrammes)

2. Lrass Development

Tatal Recurrent and Development

From the overall Commission budget of Kshs.2.39
billion, an allocation of Kshs.1,73 billion (76%) was
expended on compensation to employess (PSC
staff and intems’ stipend). non-discretionary
expenses were allocated Kshs.189.12 million (8%)
while Kshs.373.36 million (16%) was dedicated
to delivery of the Commission's core mandate
programmes

The Commission’s sole development praject is the
on-going refurbishment of the old Commission
Bullding. The project entalls construction of
additional offices on the rooftop (5th floor) of the
old Commission building to address inadequate
office accommodation. The budgetary allocation
of Kshs.13.30 million to this project constituted
1% of the Commission budget. The comparative
analysis of FY 2020/ and FY 2021/22 budget
allocations is detailed in Table 5-1:

%
Ty
152 b 0%
247675 23107 | 355
1,660.66 180970 76%
B&066 soa7 | 4%
1,000.00 1,000.00 4%
237,93 18912 8%
985 985 0%
N34 342 1%
| 10.25 1015 0%
b N 3%
55 48 2%
28468 73136 16%
19.28 MAa 1%
2,197.55 239147 100%




5.2 Budeet Utilization Efficiency

The Commission's efficiency rate in utilization of
the budget is very high, Most of the budgeted
funds are utilized notwithstanding the restricted
sccess to the IFMIS platform for the entire
3rd quarter of FY 2021/22. The budget under
absorption during the FY 2021/22 was due to lack
of exchequer provision. However, the Cammission
financial statements for financial years 2013/20
and 2020/21 were unqualified which affirms the
prudent use of available resources.

Table 5-2: Expenditure Analysis for the Financial Year 2021/22 (Kshs.

- , Approved y Halante .

Thie3hd Ditalls EEI{'In"Eid'-' su:E:ngl.aw Siiicaisy Fayment L6 5630 uts;f:::lun

SLIMAIES imates [ {Net) B | june 1072 i

Cammitmients |

Gross Recurmant 2w 2ana 1,136 52 7525
A8 =1 =1 053 -0 55%
MET Recument 23anw 2anar 229633 74,84 9%
Tatal Personal Emoluments (PE): 1819 1.809.70 1,743.57 %12 9%
PSC Secretariat (including F
Pantsion £ Gratuity) BiZm in Boa7 goses | 0 100%
PSIP {Interns stipend} 1,000.040 1,000.00 583.83 151 8%
Mon-Discretionany Expenditure; 1B5.6 1E912 1865 262 99%
Utilities [Electricity & Water) 985 985 985 0 100%:
Cormmunication {Telephane,
Alrtime, Leased Lines & Courker) L e %4 = -
Rent (Bruce House) 1015 105 3 0.0z 100%
Insurance (Medical & GPA) 73y | 7.3 75.949 033 100%
Eontracted Guards and Cleaning |
Carvd 10.3 106 10.3 03 o7
Car Loan and Martgage 48 48 48 1] 100%
Onhers (Corubaiae 37366 7135 316.85 56.51 B5%
Programmes) |
DEVELOPMENT 193 193 G648 1281 J4%
Rafurbishment of Ofd
Commission Houss WP tem Na g & 193 649 1281 4%
D207 MB-MNB 1501
Total Recurrent &

2,391.47 - 2,39.47 2,309 88.06 9%
Development | |

5.2.1 Budget Utilization for FY 2021/22

The Cornmission expenditure for 2021/22 Financial
Year was Kshs.2.31 billion out of the total budeet
of Kshs.2.39 billion translating to an absarption
rate of 97%. The Recurrent expenditure was
Kshe. 2,30 billion from allocation of Kshs.2.37
billion, representing 57% while the development
expenditure was Kshs.543 million representing
34% absorption. Internship stipend absorption
was G8%. The detailed expenditure analysis is
shown in Table 5-2:

Millions)

Takal
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5.2.2 Budget absorption for Financial Years
2019/20 to 2021/22

The Commission's budget absorption rates for
Financial Years 2019/20; 2020/71 and 20 /22
were 94%. 98% and 96% respectively,. The
absorption trend over the years demonstrates the
timely implementation of planned programmes
Hawever, the under absarption in FY 2021/22 was

Table 5-3; Budget Absorption Capacity for the Financial Years 2013/20 to 2021/22 (Kshs. Million)

largely due to lack of exchequer provision. The
Commission has the capacity to absorb more but
due to underfunding, some programmes in the
Strategic Plan have not been implemented. The
budget absorption for the financial years 2019/20
to 2021/22 is shown in Table 5-3.

| 20/ | 20322
1. RECURRENT
i 16310 | 166070 | 7 | 1.578.20 | 1622.50 I' 7278 ‘ 35 98
Use of Coads | | |
o iisken G079 | 4429 0412 | SE04 | 4406 | a4704 ‘ 22 100 .
Soctal Benefits | 751 , n3 #1.89 | ™| n3 8189 0o | 100
| | |
Other I | | | -
st | 7 | 18 SZ7%. | 69 | 18 | sn | 9% | o |
| [ |
Net Recurrent ‘ 235310 ‘ wem | zanw | 2m060 | atisn | 23963 34 28
|
Acquisition of i | .
Nan-Financal 225 w3 | 3| s 183 643 | 100 100
Assets | I | ‘
Oevelopment 2s | w3 wa| as| w3|  gas ‘ 00 | 100 |
TOTAL 237550 | 21%.00 | 239147 22020 | 2asss0 | 23041 | s % |

3.2.3 Un-audited Financial Statements for the
Period ended 30th june, 2022

The financial statements of the Commission for
the year ended 30th June 2022 will be submitted
to the Auditor General by 30th Septernber 2022
in compliance with Section B13) of the Public
Financial Management Act, 2012 and Section 90(2)
(a) of the Public Service Commission Act. 2017

5.3 Resource Mobilization

The Commission considers resource mobilization
as key in establishing its institutional efficiency
and effectiveness. It has particularly focused on
mobilizing resources which are key in ensuring

A1 ANNUAL REPORT FOR THE FINANGIAL YEAR 202412022

the implementation of mare programmes in jts
Strategic Plan (2073-2024).

The Commission recelved financial support to the
tune of Kshs.22 miliion in FY 2021722 through
the Governance for Enabling Service Delivery and
Public Investment in Kenya (CESDEK) Programme
in addition to GOK budget support. This sy pported
priority Commission activities including review
of organizational structures, business process
re-engineering for pensions units in MDAs and
development of a standardized citizen service
delivery charter for the public service.

GESDEK Is a Programme-for-Results (PforR) co-
financed by the Government of Kenya, World



Rank and French Development Agency (AFD). The
ohjective of the programme is to ensure a public
financial system that promotes transparency.
accountability, equity. fiscal discipline and
efficiency in the management of public resources
for improved service delivery and BConomic
develapment

£.3.1 ABSA Support

ABSA Bank Kenya made a financial contribution of
Kshs. Twa Million, Six Hundred and Fifty Thousand
(Kshs. 2,650,000) to support the training of one
hundred (100) PSIP mentors and coaches at the
Kenya School of Government, Embu Campus in
Oectober 2021

5.3.2 ELF and EPL

Through ELF and EPL, the Commission has

received substansial support towands:

i) The full cost of hosting the public service
emerging leaders fellowship residential sessions

i) The full cost of facilitators expenses

i) Reimbursment of travel expenses for the
fellows

The Commission continues to seek additional
resgurces to support its core programmes by

il Engaging Parliament and The National
Treasury for additional funding;

i)y Submitting proposals and applications far
grants to development partners; and

i} 1dentifying public private partnerships
to support targeted core mandate
programmes

PSC Choirperson Amb. Anthoay Muchiri (right) addressing members of the Departmentol Committes on Administration end Notional Security
during 8 meeting on supplementary estimates of Fodicment Buildings in Februadty 2028
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5.4 Proposals for Subsequent Budget Cycles

The programmes and activitles implemented by
the Commission have been limited to availabie
financial resources. The planned programimes
and outputs are drawn from the Strategic Plan
2013-2024. Qver the three-year period of its
implementation, the successful delivery of the
planned outputs has been affected by insufficient
tunding. However, the Commission has undertaken
a mid-term review of its Strategic Plan to align
with prevailing circumstances.

The Commission will pursue various funding
interventions by exploring opportunities  for

Table 5-4:Recurrent Budget Requirement versus Allocation for FY 2022/23(Ishs. Million)

Econamic Classifeation

2021442
ookt A7
Alh '
NET 23an7
Compensation to Employees i
Other Recurrent 56763 |
Utilities i
Rent e
Insurance | A |
Gratuity sz |
Contracted Guards and Claaning ' 13.42 |
Gervices
Maortgage and Car kan 48
Othaers (Core Mandate Programmes) E: |

engagement with potential development partners
for technical, financial suppert and collaboration.
in addition, the Commission will engage the
Public Administration and International Relations
(PAIR) budget, Sector Working Group {SWG), The
Mational Tressury and The Mational Assemnbly
Departmental Committee on Administration
and National Security for additional funding. As
summarized in Table 5-4, the Commission was
allocated Kshs.2.52 billion in the Recurrent Budaet
Estimates for FY 2022/23 against a resource
requirement of Kshs.4 44 billion representing 57%
of the reguired resources.

Reguirempnt ‘ Alleeation
2022133 2022/23 202213
444084 ’ 251584 152500
1 | 1 o
443984 2.514.84 1,825.00
18946 | 185004 | 133932
125138 I EBBS.7 585,58
ms 1mis o
1015 Toas a
8209 22.09 o
752 1792 o
2155 1354 Bm
48 44 4
1,060.52 4B6.85 | 57367
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6.0 Introduction

Lessons learnt in the course of performing the
rommission’s functions can inform decisions
for better execution of its mandate. A review of
challenges helps identify the constraints that the
prganization encountered in the course of its work
Both lessons and challenges establish the basis for
recommendations that anchor the Commission’s
institutional preparedness and capacity for the
expcution of its programmes and activities in the
new financlal year 2022/23.

6.1 Lessons

A number of lessons can be drawn from the
Commission’s recent experlences in the course
of executing its mandate and implementing its
programmes:

i), Value of formative policy level training:
Capacity building through induction of
public officers and top pelicy level officials is
critical to shaping the performance of public
Institutions.

ii). Technology for service delivery efficiency
and cost-effectiveness: Experiences from
the Covid-13 pandemic disruption led to
sarvice delivery innovation that saw robust
integration of technology platforms in the
Commission’s operational processes, and
delivery of core services to citizens. Service
delivery through technology platforms
has also significantly contained the
Commission's operational costs.

iiii). Collaborations and institutional
effectiveness: Collaborations, peer relations,
and netwaorking remain critical to PSC's
institutional effectiveness in the discharge
of its functions.

iv). Resource constraints impair capacity
to deliver: Uneven resource allocation to
the Commission's functions impairs its
institutional ability to fully deliver on its
mandate

6.2 Challenges

The Public Service Commission executes its
mandate In an ever-changing operational
environment. The foremost challenges facing the
Commission are financial, human resource and
external duplication of its functions.

i) Programme implementation canstroints:
Underfunding and delaysin excheguerrelease
have greatly affected the implementation
of some of the planned pragrammes and
activities.

i) Humon resource limitations: The staff
in-post level currently stands at 240,
constituting 52%, agalnst an approved
optimal staff establishment pf 388. The
[ommission therefore requires budgetary
support to bridge the human resource deficit
experienced in core areas of its mandate

iiil External duplicotion of Commission
functions: The Commission continues to
experience duplication of |ts functions by
other Government agencies. Consequently,
budgets are allocated to other institutions
resulting in the Commission’s inability o
perform some of its statutory roles

iv) Finonciol ond budgetary constraints: Limited
budgetary allocations to the Commission
have persisted over the last decade. This has
adversely affected Iits institutional capacity
to deliver on a number of functions.
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6.3 Recommendations

Notwithstanding the challenges, the Commission
recognizes the need to identify enablers for
improving its present operational circumstances
towards a high-performing organization status,
The following constitute recommendations
towards addressing constraints and mitigating
thallenges the Commission faces in its operational
environment,

Formative engagement with the new Government
administration: The assumption of office by anew
administration following the August 9th, 2022
Leneral Elections, presents the Commission with
an opportunity to make a formative contributign
to shaping the structure, performance, and service
delivery by State agencies. Effarts in this direction
include the preparation of articulation of advisories
tothe Government, and the development of a high-
level induction programme targeting top policy
level State Officers and administrative officials
Uttimately, this formative engagement helps
define the re- lationship between the Commission
and agencies of the new administration. in a way
that positively impacts institutional effectiveness.

45  ANNUAL REPORT FOR THE FINANCIAL YEAR 202112022

Institutional restructuring and repositioning:
The Commission has identified its oreanizational
Struc- ture as an entry point to positioning itself
a5 a fit-for- purpose institution. In this regard, the
Commis- sion is undertaking an elaborate review of
Its structure to establish the right operational units
to drive its mandate, Moreover, the Commissian
seeks to institute operational administrative,
systermic and structural interventions that would
help accelerate its pursuit of a cltizen-centric
public service,

Scaling of the scope of the Commission's Mandate:
Implicit in recent rulings by the Employment and
Labour Relations Court is the reality that PSC
has not fully exercised its mandate. Compliance
with these court rulings is an opportunity for the
Commission to restructure for better execution of
its functions and powers,

Resource mobilizotion strategy: In response
to perennial financial and human resource
constraints, the Commission Is developing a
futuristic strategy to mobilize resources, bath
publicly and privately. The strategy focuses on
hamessing financial resources, human capital,
productive assets and social capital in order to
drive the implementation of the Commission's
mandate.



Appendix |: 2021/2022 Annual Work plan

PROGRAMME NAME: General Administration, Planning and Suppaort services
PROCRAMME DUTCOME: Efficient and effective service delivery by the Commission

Approved
Budget
(il e rsh

SINo

Td:

1

15,

Profected Output

Staff paid
Pension contrbution

Growp Personal
Acrident/ WIBA &
Group Life cover

Medical Dover
contract

Cratuity paid

Performance
Appraisal Topls

Optimal Staffing
Liewvels

Career Progression
Cuidelines

Membership 10
Health Clubs

Membership ta
Professional Bodies

PSL Mortgage

Loan Scheme
disbursement reports
PSL Car Loan Scheme
| disbursement reports |
| Martgage and
Car Loan SCheme
guigelinas and an
application form

Hurnan Resource
Manual

; Trained Officers

Staff Weliness

Activitles

Pracess staff monthiy salaries and emoluments

Process 20% Employer Pension Contribution Lo the
Trustees and 31% to the National Treasury

Renew Group Personal Accident/ WIBA & Group Life
Insurance covers and process employess claims as
received and submitted to insurance

Renew Medical Insurance covers for Commissioners
amd Staff

Frocess @ratuity payrments

implernent Taols for Staff Perfarmance Appraisal
System

Review Organization Structure and Staffing Levels

Develop and implement Commission Career
Progression Culdelines far Staff

Facilitate Commissioners’ Membership to Health

{ Clubs

Facilitate Commissioners and Staff Membership 1o
Professinal Bodies

implement FSC Morgage Loan Scheme

Implement PSC Car Loan Scheme

| Review and implement Mortgage and Car Laan

Seheme Guidelines and Application Farms

Review PSC Human Resource Manual to align 1o the
PSC ACt, 2017 and PSC Regulathons, 2020

Prepare training projections and endertake traming
for S1aff and Commissioners

Conduct Staff Wellness Programimes

736.51
ME

8D

B51

18
04

05

14

15

054

430

50

L

1.0

53

12

Means of Venhcation

Staff payroll
Payment vouchers

= [ontracts
= Payment vouChers

= Payment vauchers
« COftraces
Payment vauchers

Mid-Year and Entd oF Year
feports

| Compiled report on

| reviewed prganization
| stucture and staffing
levels

Report

s Approved requisitions.
s Payment vouchers
s Approved requisitions,
= Payment viuchers
implementation Reports

Implementation Reports

Reviewed Cuidelines for
Morteape and Car Loan
Schemes and Application
form

Apviewed PSC HR
| Manual

« Approved training
| projections for
Fyzoan/id

- Training repans
+ [ertificates Issued

Reparts

ANNUAL REPORT FOR THE FINANCIAL YEAR 20212022 43



g

L]

FE

Projectad Outpuy

Values report
recommendations
for 2009/20 FY
implemented

ERF Modulefs)

Refurtishment waorks
at the Public Service
Commissian Building

Functional standby
generator

{350 Kviay

Functional water

puamips angd reservoir
WaTer tanks

Functional lifts in the
Commission House

Leased offices
at Bruce House,
Standard Street,
Nairobi-

ihmu:lnem

PUBLIC SERVICE
COMMISSION

Activitieg

Implement recommendations of Values Repot for
FY 2019/20 an HAM marters

Implemant completed ERP Modiutads) for Human
Resource Management (Admin) and report Quarterly
Completion of on-going construction of additional
offices (Phase 2 on top roof {5 Foor) of Oid PSC
Biock including office fumityne and equipment

Proposed wall padding and related works for affice
of the VWice Chairpersan PSC

Rehabilitation (Restoration) of the Old ERARY
telephone system at the PSC

Rehabilitation works for drainage system, plurmbing,
and water purmps at PSC Buidings

Bi-Annual Repair and Maintenance(REM) for
standby generatoe

Bi-Annual Repair and Maintenance of water boaster
MRS and reservodr water tanls

Quarterly repadr and maintenance cantracts for lifts

Quarterly payments for rent, service change and
parking fees of PSC leased offices at Bruce House
{7 Floor = Narth Wing)

Prepare and submet the Commission 2020771 Fy
Annual Report 1o the President and Parliament
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Approved

Bpdget
(Millfans)

01

01

113

10

04

0.5

03

105

is

Meansof Veritfication

Statis report

ERP Moduip
implemented

|-

Payment Certificates/
‘Vouchars

Works Completion
and handing over
certificates

Waorks completion and
handing over certificates

Works completion and
| handing over certificates

* Works completion

and handing over
certificates

Payment Viouchers

Approved requisitions,
Jjob Cards and
Purchase Onders

* AEM and fue|

CONSUMpPLion returns
Approved reguisitions,

Purchase Orders and
Job Cards

REM retumns

imvaices, Purchase
Orders, job Cands,
payTREnt vouchers;
Maintenance
contracts

REM retuss

Approved requisitions,
Purchase Orders.

Payment vouchers
and receipts

Lease Agneement
{contract)
Anpaintment Latters
far the task team
Approved Printed
Annual report;
Letters 1o statutaory
autharities



Appnoved

Hudget Means of W fication

(MlilFansl

5/HG Projected Outpul Acfivities

28

an,

3z

| Migetings Facilitated

Clean, Secure, Safe
and Conduclve

Working Environment

Annual Statutory
Wark Place Audits

Enhancied disaster
preparedness |n thi
warkplace

Well maintained
Commission offices,
furniture, equipment
and Tacilities

Working Tools,
Equipment and
Azsets provided

Refiable supply of
utilities

Commission's

Commession Policy
Workshops and
Stakeholder Forums

Reports from
Benchmarking and
Study Visits on
best practices on
functions of the

Commesskon

Implement the contract on outsourced claaning

-SEMVICES

Enhance programmes on security, health, safety and
hygiene imterventions mcluding management and
containment measures of Covid-19 Pandemic at the
Commission;

Impiement recommendations of the FY 2019/20
annual statutory audit reports of the work place in
compRance with EMECA [Environment Audit) and
Q5HA [occupational safety & health audit; and fire
safety audit)

Carry out twa (2) mock fire drifls and training
program (1) for fire marshals team and staff on
erwvisonment, occupational health and safety and
other disaster preparedness

Routine repairs and maintenance of Commission
offices, furniture, equipment and ather office
facilities

Prondsion of adequate working tools and equipment

Prowision of utllity services e.g. Electricity, Water,
Caas et

Facilitation of Commission
Boards. Stalf Meetings and Committees

Facilitate Commission Palicy Workshops and
Stakeholder Forums on focused aneas of
Commission rmandate including consultative forums
for constitutional Cammissions and independent
offices

Facilitate regional and intermational study wisits on
best practices on functions of the Commission

w3

0.3

0.5

o1

16

4]

502

245

Es

Contract Agreement
Quarterly reports on
deilvery af services
Requisitions,
Purthase Orders

« Payment Vouchers
= Reports on
cantalnment
msum_smfwitl—lﬂ
[P ETHL

Implementation Reports

Fire diill repoeis:
sensitization report

Approved reguisitions;
Purchase Orders; job
Cards; REM retums on
MNumber of offices and
facilities repaired
Feturn on office
furnitune and Equipment
and warking tools
procured and distributed
|- Approved
I Requisitions
s Payment vouchers,
I L] .D:l,lﬂl't!‘lﬁl’l‘!w
» Purchase Orders and
dilbeery notes
+ Reporis
« Quarterly Returmns
Approved programs

and concept papers:
Workshop reports

Proposals and notes on
Sty visits
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Profected Oyuiput

PUBLIC SERVICE
COMMISSION

Arthwiting

Appeoved
Budgmi

Means of Verification

35,

41

41

Values and principles
recommendations
for FY 2019/20
implemented
Up-to date
membership to
international bodies

ERP Modute

Acquired Infarmation
Resoures

Efficient and
Effective Library
Services

Efficient and
Effective Telephane
| Services

Efficient and
Effective records
management
Services at the
Commissian

Efficient and
Effacthoe bail

! Defivery services

ERP Module

implerment recommendations of Values and
principles repart for 2019720 FY on administrative
mattars

Subscription to Intermational Badies

Implement completed ERP Module for CEO's
Dastboand and report Quarterly

Igentify and Acguire Information Aesources for the
Comméssion (including newspapers)

Finatize Administrative Guidelings on Managemeant
of Library Services

Fatilitate communication facilities and services for
Comrnissioners and Staff

Finalize Administrative Gisdelines on Management
of Telephone Sesvices & Equipment

Finalize policy and Guidelines on Management af
Records Services

| Annual records management survey, apgraissal

and disposal in compliance with Public Archives B
Documentation Service Act. CAR19 of 2015

Facilitation of mail delivery services

implament completed ERP Modyle for Records
Management and report Quartery
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(MATT IR 5)

.65

ai

e

14

0.2

0.05

24

Lih]

| Status Report

-Follow up letbers,
-Payment vouchers
-Receipts

ERP Modyde
implemented

« Approved requisitions;

= Delivery notes,
Purchase Orders;

* Returngon
information resources
acquired

= Delhvery notes

Administrative

Guidelines for

Management of Litwary

Samvices

- Approved
Heguisitions;

= Monthly bills;

+ Purchase Orders:

Payment vouchears an
data line and airtime:

= Quarterly retwms on
repairs of equipment
and facilites

Administrative
Guidebines for
Management of
Telephone Senices and
Ecpuipment

» Policy and Cuidelings

+ Authonty for disposal
of records

+ Repart on recards
disposed

« Contract Agreement
with Posta

= Paymont vouchers
+ Quarterly returns on
mails defivered
ERP Maodule
implemented



&fHa Projected Dutpul Actlvities

45,

46

A7

A8,

49

Efficlent and | Eacilitate etficient and effective transport SENeCes
EMfective Transpart
SEMvices
| implementation of Govermment podicy an official o
miotor vehicke keasing programime
Finalize Agministrative Guidelines on Management K]
of Fuels, 0ils and Gas in the Commission
ERP Module implement completed Fleet Managerment ERP 01
mmﬁmﬂmammmmm
Provisions of the | Placernent of media atverts for job vacancies and 50.0
Commumcatian announcements
f‘“""’"’“ ; Araduction and dissemination of IEC (informatian, 0
mplemente Education and Communication) materials an PSC
Mandate, prograims and values and principkes of
Public Service
Advncaty, awareness Creation and branding 1’
campakgns on Commission’s manidate, programs
and achievements through print, electronic and
digital med|a outlers
Pubilicization af: 14.0
|1 Pubiic Service Commission Annual Report for the
Financial Year 2020-2021;
7. Public Service Commission Report on Status of
Compliance with Values and Principles in Articies
10 and 232 of the Constitution, 2020/21.
1 Perfarmance Management Regulations 2021 and
4 Human Resources Masterplan for the Public
Senvice, 2001
Public Service Prepare consolidated reports on feedback from ot
Delivery Feedback social media platforms and Call Centre for
gystem mplemented management
Resolution of Public | Consolidate complaints handled and information a1
Complaints fram tha provided by the Commission to Commission for
Ombudsman (CAl) | Administrative justice (CAJ)
Media Training for Conduct media capacity Traiming for saninr 05
Senior Management | management graff on media relations and
Staff aeticulation of Commission mandate
Commission Conduct sensitization workshaps on ACess to o2
Board anid senior infarmation Act for Commission Board and senior
managemeant managerment staff
staff sensitized
tn guidelines for
implementation of
Arcess to Information
Act, 2006,

Appraved
Hudget
{MTifans}

Means of Verificatian

= Monthly venigies:
TETLNS;

» Monthhy REM retums

+ Mo of vehicles leased

« Delivery Notes Lease
Agreements

Administrative
Cuidelines

EAR Modube
implemented
Quarterly reports

Duarterly repors

Quarterly reports

Duarterly repdets

Manthly and Quarterly
reports

Quartesly reports to CAJ

Sensitization report
Attendance Registers

» Gensitization repart
= Attendance Registers
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Approved

5/No | Profacied Outgu MActivitles Bidget  Means of Varification
(M iiifepin)

- Putiiic Service Review and implement PSC Service Delivery Charter 06 Service Charter
Commission Sendce
Charter
5 Values and princigles | Implement recommendations of Vialues and (1] Status Reports
recommendations Principles report for 2019/20 recommendations
fios FY 2009/20 relating to Public Communication matters
Implemented
52 improved Finalize and Implerment Research Policy and 015 = Sensitization reports
| Coordination af Strategy = Attendance Registers
research activities = MEE progress reports
53.  |Improved Employee | Monitor implementation of recommendations on D.5G Status reports on
satisfaction levels 2020/ Intermal ermployes satisfaction survey implementation of
SUNEY recommendations
54 Citizens Perception Undertake Citizen Service Satisfaction Baseling 135 = Survey Propasals &
Ik Survey Instrumants
+ Citizen Service
ard implement recommendations satisfaction
| * MEE Progress Report
85 | Customer Conduct baseline customer satisfaction SUrvEy o I 0s Customer Satisfaction
satisfaction Survey | establish levels of satisfaction (index) with senvices Survey Report with
rendered by the Commission Satisfaction index
5. | Improved Undertake baseline evaluation of Public Service | 026 | Baseline Evaluation
| implementation of J Intemship Program (PS19) report
PSP
57 Improved Undertake impact evaluation of three identified 035 = Appoinbment letter
managementof HR | Human Resounrce Management policies (n the public * Impact Evaluation
function in the public | service report
Senvice * MBE Progress Repart
58 | Improved research Hald Bl-Annual research stalehoiders” mestings 030 | Artendance lst Aeport
acthvities . | on stakeholders'
[ | deliberations
59 Risk Registers Implement provisions of institutional Risk Lo Risk Registers in plare
Management Policy Framework
ED Annual Audit plan Prepare the Annual Audit Plan for the FY 2021/ 2022 005 Annual Audiy Plan
BL | Quarterly Internal Prepare the Quarterly intemal Audit Reparts for 18] Internal Audit Reporis
Audit Reports | submission to the CED and the Audit Comemitiee
B2 | Audit commitees Audit Committee meetings L] Minutes of meetings
recommendations
63, Audit documentation | Sutomation of Internal Audit Processes 10 Team rmate system in
system (Teammate) place
acquired,
64. | Audit Committee | Training of Audit Committee Membgrs | 10 | cPocerificates
Memiers trained
E5% | Programme Frepare Programme Performance Review Repar for 11 Report
Performance Review | 20181 -2000/71 Financlal Years
| Report |
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Sfho Propected Dot

Actiuit|es

Approsod
Budeat
{Milllans]

Miesns of Varlfication

E& | Programme Based
Budget (PHE) and
subsector regort
67 | SectarReports and
Resource Bidding

b8, | Budget approved
vy the National
Assembly

69 | Revised/
Suppiementary
Estimates

70, Quarterly
Perfarmance Reports
i Quartary Firandial
Roports

72. | Buoget
Imiplementation
Committee Status
Reports

73 ERP Module

B Perfarmane
Evaluation Targets
Reports

T Strategi Pian (019-
2024) Mid-Term
revigs report

Fi] Annual Performance
Evaluatian report

Fi ) PSC Performance
Contract for 202122
FY

TE Seratesic Plan 2019-
24 Implementation
status repoet

79, MTEF Sub Sector
report

a0, | Annual Work Plan
2022723

Bl PSE Performanie
Contract for

202/ 23FY

B2 Duarterly Financial
Heports

Prepare PBB and subsector reports, based on
programmes for 2022/23-2024/25 FY

Prepare sector reparts and resource hidding fios
2022723103435 FY

Present and justify Treasury approved estimates
to the Departmental Committee of the National
Assemibly

Prepare and submit revised/ supplemantary
estimates to the National Treasury 2021/22 FY

Prepare and submit quartesdy performance reports
to the Controller of Budget and National Treasury

Prepare and submit quarterly financial reports 1o
Commission’s Finance, Planning, ICT and Ceneral-
Purpose Committes

Convene monthly Budget implementation
Committer (BIC) meetings and status feparts to the
Bceounting Officer monthiy or as need arises

implerment completed ERP Madule for Finance and
report Quarterty

Prepare 4™ quarter perfarmance report for 2020/
FY and 3 Quarterly reports for 2021122 FY

Undertaken Mid-Term Evaluation of Strategic Plan
(20m9-2024)

Prepare end of year 2020/21 FY Performance
Evabuation report

Coorginate preparation of PSE and Directorates
Performance Contracts (PCs) for 2000/22 FY

Monitor implementation of the Strategic Plan 2073-
24 and report quarterly

Link Strategy 1o the (2022-24) MTEF Budget

Coordinate preparation of the Annual Wark Pian for
2022723 FY

Prepare 202223 PL

Brepare and submit Quarterly financial statement
for 2000122 FY to National Treasury

1

14

0.3

o3

04

[IE

04

ol

o4

10

o7

a.s

13

0.5

1

05

05

Reports

Sector report
Funds Allocated

Report

Reports

Repasts

= Reporis
« Minutes

ERP Moduile
implermented

Status Reports

Mid-term Evaluation

Evaluation Report

Appioved Performance

| Contract (PCs)

Status Reports

MTEF sub sector repdts
BAnnual Work Plan

202223 FY
Draft PCs 2022133

Financizl Reports

ANNUAL REPORT FOR THE FINANCIAL YEAR 20212022 57



S,

L

5o | Pmjected Dutput

Bank and Imprest
Reconciiation
Statements

Financial Statements

Audrt Schedules

Audit Response
Repart

Published Financial
Staverments 202005

Imprest management
module developed
ERP Module

Data Security

Operational ICT
infrastructure

| Infrastructure &nd

Management Taaks

Automated Processes

Apps Store

PUBLIC SERVICE
COMBISSION

Artivinies

Approved
Bridgut
(Millfons)

Means of VeriHcation

Propane and submit monthly bank and imprest
reconciliaiion statements to National Treasury
1
| Prepare and submit financial statements 2020/31
F¥ to Auditor General as per Intemational Pulkic-
Sector Accounting Standand (IPSAS)

Prepare and submit audit schedules and supporting
documents to the external auditors during audit
Prepane and submit Audit responses of 202021 Fy
10 Auditor Ceneral

Print and Publish Audited Financial Statement for
202031 FY and submit to National Assembly and
Office of the Auditor General

Develop and implement imprest management
module

implement completed ERP Module fior Atcounts and
report Quartery

Enhance Commission Information Security
* Firgwall |
+ Antiwirus
+ Pentest togl

Support and Maintenance Contract for ICT

Infrastructure & consumabies

Acquisition af ICT infrastructure and Software
Licenses |

Impraved in-house platforms and integration of
il processes at the Commission including:
* RES System
» EGMLCS System
* Intemmship Management system
* Discipline Management system
* Retord management System
= Contact Centre system upgrads
Prowide technical support to Directoratas to
impierment their ERP modukes:
). Recruitment ESelection,
i}, Establishment Management & Consultancy
Services
ii}). Hurnan Resource Management
). Human Resoumes Development
v}. Complance & Quality Assurance |
Pubdic Service Digital Market Place - App Stare
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10

0.5

04

03

03

01

14

25

05

05

mprest and bank
reconciliation statements

Audited Financizl
Statements for 2000421
Y

Audit Schedules Hlp
Audit report

Financial Staterments far
202021 FY

| Functional Imprest

management module
ERP Module
implemented

* Requisitions

= Purthase Orders
= |rwvoices

= Payment Vouchers
Skgmed SLA contract
docisments

= |CT hardware

= saftware censes
s E-readiness indey

« Processes automated
and intearated

* Enhanced SMS servioe

Duartery Progress
reparts

Dégital Market Place in
operation



Approved

%iNg  Projected Quiput Actlvities Hudged Migans of Verlfcation
[Millions)

95 Decentralization of Set-up of remote interview centers 1 Wirtual Intendew centnes
Commission Sevices
96, | Digitized records and | Digitization of Commission records and informatian 15 Digitization reports
information for Registry, BMS and
Wealth Declarations
1 Local Area Network | Remediation and upgrade of LAN in the new 1 = Status Reports
Upgraded busildireg « Completion Cerificate
98, | Annual Procurement Develop Annual Procurement Plan for 2021/22 FY o1 - Approved Annual
Pian Developed pmcurerrmtﬁan
= Annual procurement
Plan uptoaded to
|EBAIS
99. | Goods and Services | Procurement and contract management as per 115 * Reporis
Procured procurement plan for 2021722 F¥ and prepare » Purchase Orders
Quarterty reports » Contracts
= Seryice Lovel
Agreements for
services
100, | Proturement Finafize and implement an Internal Procurement 10 Brocirement procedure
Procedure Manual Procedure Manual manual
1, | idle and Obsolete Identification, advertisement and disposal of idke 04 » Schedule of idle
[ Assets disposed and obsoiete assets assets disposed
« Heyvenue receipted
| (aia)
10z. | Staff Trained Training on the new regulations and new standard 10 + Training repors
an Procurement tender dotuments » Attendance registers
Regulatians
103, | Statutory REpOFLs Prepare and submit Bi-Annual reports on 0s Hi-annual Status Reports
implementation of the procurement plan ta
management. PPRA and Hational Treasury
104. | ERP Module implement completed ERP Module for Material Material management/
Management/ Procurement/Stores @nd repart Procurement Module
Quarterty
105 | Public Service Enactment of Public Service Commissian 15| Gazpeted PSC
Commission {Performance Management) Regulations, 2021 ' (Performance
{Perfarmance | Management}
Managemant) reguiations. H13
Regulations, 2021
enatted
06 | MDAs sensitized 1 Sensitize MOAS on the PSC (Performance o1 Gensitization reports
Management) Regulations, 2021
107 | PSC {County Agview the Pubilic Service Commission {County 092 » Pevised PSC (County
Covernment Public | Covernment Public Services Appeals Procedurss) %M_W:EE
?n;:i:l:: :::Ipma Regulations. 2016 . Praamn“d mﬁ}i
Reguiations.
Regulations, 36, g H
| reviewed | " Déssemination repores
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g

Projected Gufput

Legal adwisanes and
Dpinigns

109, | Board Evaluation
Repori

M0 | Hire of Legal Services

m, | 2021722 Legal Audit
Report

N | Effective and
efficient dispensation
of court cases

T3, | ERP Module

4. | Board Papors

N5 | Board Decisions
coenmunicated

6. | Reportson
|E|:rr|misslmfi
i‘dm:tms

N Annual Aeport
| an Commissian’s
decisiong

TE. | Board Charter
Revigwed

M2 | Board Management
| Operations Manus!
developed

120, | ERP Madule
|

Tatals Programme-1 |

PUBLIC SERVICE
COMMISSION

Artheitias

Provide legal advisories and opinions an various
Matters touching on the Commission's mandate.
Undertake an evaluation of the Commissipn Board

Engage external counsel whare NECESSarY
Undertake legal audit at the Commissian

Undertake and manage ftigations and other legal
matters

Implement completed ERP Moduls for Legal |
Services and report Quartery |
Table before the Board requests received from MDA
and Commisslon Directorates for Commission's
detision.

Communication of Commissign's decisinns vithin
set timelines

Preparation of Quarterly reports en Commission's
decisions for 2071/ 22Fy

Prepare and publish annual report on Commission's
decisions for FY 20201

Aeview and implement Baard Charter

Develop and disseminate Board Management
Dperations Manual

Implemant campleted ERF Modufe for Board
Management Services (BMS) and repart Quartedy
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Approvad

Budent
(mai i)
023

033

033

0.3

[ER

I

s

032

020

1277

Means of Yerification

Reparts legal advisories
and ogénions

| Board Evaluation repart

Contract on Engagement
Legal audit report

Litigation report

ERP Module
implamented

* Board Aeports

= Board minutes

= Notes and Agenda
* Decision Letters

* Board Minutes
Quarterly reports

| 2020/21 Anrussi Report

Board Charter

Board Management
operations Manual

ERP Magdule
implementay

I



PROGRAMME NAME: Human Resource Management and Development
PROGRAMME DUTCOME: Improved Service Delivery for Attainment OF National Development Goals
Approved

Bodget Means of Verification

{Millions)

EiMo  Projected Output Activitios

1.

123.

124,

125,

126,

12x

15,

130,

1

132

133

Oudy Developed
Reviewed
Drganizational
Structures for MOWKsS
Optimal Staffing
Levels in MOAs
Appeats on review
of organizational
structures and
staffing levels
determined
Appeals on Sutcession
Management
detenmingd

MOAS Sensitized

Canger Management

Policy and Cuidelines
Capacity building and
technical support 10

County Cavernments
ERP Moduli

Recrulred personngl
in plae

Candidates
recommendad for
appomntment io
warious constitutional
POSES

Reviewed ABS
proCESSEs
implemented
interview Score Sheets
rewiEwed

P 0s, minosity and

marginalized groups
recrulted

Decentrafized Services

Develop/review Organizational Structures for MOAs

Baview Staff Establishment bevels in MOAS

Determing ail Appeals on Review of Organizational
Structures and Staff Establishment

Determine all Appeals on Sucression Management

Semsitization on Staff Establishment Oatabase for
thie Ciwil Service

Develop Policy and Cuidetines for Career
Management in the Public Sensce

Provide Technical support on HR to the County
Govatniments

implement complered ERP Module far EEMLS and
report Duarterly
Recruit for the MOAs, TVETs and Public Universites

Undertake recruitment for Constitutional
Commissions and Offces

Review and mplement the recrultment and
selection process

Review and implement Aecruitment and Selection
interview score sheets 1o include waighted stomes
on Walues and Principles

Review and implement strategies for recniipment
of PWills, minority and manginalized groups

Operationalize remote interview (ENTIES for PSC
recruitment & selection services

27

0

2.5

20

22

o0&

03

o3

1

18

ol

20

Reparts on appfoved
prganization structures
and established offices

Reports on aptimal
staffing ievels in MDAS
Status reparts on
Appeals

Status reports an appeals

Senstization Report
aon Staff Estabdishment
Database

Career management

podicy and guidelines

Reports on Capacity

Building and Techmical

Support on HA Matters

ERF Module

implemented

* MEWS[apers

» Recruitment and
Lelection Reports

Recruitment and

Selection Reports

Reviewsd R &5
processes

= Interview S{OMES
sheets

= 5BR

| Apcnstment and

Selection Reports

» Heposts on
gecentralized senees

+ List of candidates
intereiewed from
regiona Centres
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| PUBLIC SERVICE
| COMMISSION

5/Na Projected Dutpul Activilizs Busprt Means of Verificatlon
[Millios)

Approved

135 | ERP rmusdule Irmplement comaleted ERP Modube for Recruitrment o1 ERF module
and Selection and repart Qisrtary | implernentad
136 Discipline and appeals | Determine all discipline and appeals cases from 125 = Decision ketiers
£ases determined MOAs and Counties - Board Reports
137 MEE Framework for Develop MEE Framework for Discipline and Appeals 13 Frampwaork
Discipling & Appeals
T38| Policy on hearing Aeview Policy on heasing and determination of 135 = Reviewed pakicy
and determination -appeal cases from Courty Government Public » Attendance Register
of appeal cases from  Service
County Covernment
Public Service
LE= Intermns recrulted, Recruitment. inguction and placement of interns 500 * Recruitment and
inducted, and placed | in MDAs Selection reports
* Induttlon programme
reports
* Attendance register
140. | Interns Payroll Internship Paymll Management 50 * Monthly Payrol
repors
« Payroll by products
91 Stipend for intems Payment of stipend for Interns 1000 Paymeant Youchers
142 Performance Managing and tracking the performance of interns | 3q Annual Performance
Management Aepart Report
43 | intemn Exit Managemaent of Intems exit from PSIP o0 * Appraisal reparts
Management report I * Printed Cartificates
* Warkshop reports
M4, Mentar & Coaches Capacity Building Programme for mentors and 70 1" Printed Certificate
traingd aches .
| Lo Workshop reparts
W5 | Interaship | Development and implementation of an Internship a0 Functional IMS
Management System | Management System
6. | PSIP Evaluation Ungertalke 3 Mid Term Review of PSIP for the public 15 P5IP Status report
Report sefvice
a7 Maonitoring and Maonitaring and Evaluation of the Internship 5 MEE Reports
Evaluation of the Programme
Internship Programme
198 Bartnership Strengthen Public Private Partnerships 1o increase 10 Mol entered to enhance
prograrmmes with internship opportunities internship programmes
Private Sector |
M8, | Training Needs Analyze TNA reports from 48 MOAs to inform | 04 f
Assessment (THA) review of Training Programmes
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Profected Output

150.
Policy Statement

151, Traning impact
Assessment
Framspwork

152, Promational
Examinations Results

153, g-iearning training
platfiorms

154, Induction Programmes

155, Undertake
competenty and skills
audit

156. ERP Module

157 Policies reviewwed/
developed and
circulars [ssued to the
SErviCE

158, Hisman Resource
Mastier Plan for the
Putilic Senvice

159. | Reviewed Terms and

| Conditions of Service
160, | MDAs supported
181. | HRM Maniual
| Reviewed
Total Programme 2

Activities

Pubdic Service Training | Formulate and issug an annual training policy

Statement

| Develop a framewark for training impact
| assessment for MOAs

Manage administration of Promational
Examinations

Collaborate with KSC to undertake e-learming
training platforms and cuericubums for Public
Servants

Induction programmes for the public service
Competency and Skills audit report

implement completed ERP Module for Human
Hesource Development and report Quarterly
a. Reveew policies/frameworks/Circulars on:

iy Training Policy

(i) Circularon payment of pension bensfits

{iii) Framewarks fior Public Service qualifications
b, Develop policies,Framewanks fon

{i) Flexible working

() Volunteedsm

(i} Mentorship and Coaching

tivj Training Keeds Assessment for use by MOAs

) framework for engagement with professional

bodies & Trade unions

Develop Human Resource Master Plan for the
Public Service {2021-2031)

Revipw Terms and Conditiong of Service far the
Pubfic Service

Capacity bullding and techanical support on HR
matiers to MOAS

Heview and Implement Human Resource Policy and
Frocedures Manual 2016

Approved
Budgal
[Millions)

04

w0

10

309
1.0

03

AL

0.5

4.58

Means af Verlfication

* Poligy statement on
implementation of
FYz0H/2022

+ Training Programmes

= Policy compliance
RIS

Framewark for TI&

document

Repart on administered
REAMINALI0NE

Kenya garette pubfication
Certificates

g-lparming training
platfosms

induction Reports
Skills gudit report

ERP Moduls

implemented

« Circulars issved to the
SEMI0E

= Rpviewed and
doveloped policies

= Human Resoune
Mastir Plan
devalopment status
repart
= REports on terms and
conditions of semvice
Reposts on MOAs
supported
Attendance register
HRM Manual [ssued 1
the semvice

ANNUAL REPORT FOR THE FINANCIAL YEAR 2021/2022 58



PUBLIC SERVICE
COMMISSION

PROGRAMME NAME: Governance and National Values
PROGRAMME OUTCOME: Good Governance, Efficiency and Effectiveness in the Public Service

Approved

SiNe  Projected Output Budpet

Activiti :
Ry Maans of Venfication

(Mililans)

162  Compllance Audit Undertake Audit for 48 MDAs on compliance with 30 Compliance audit
Report MR administrative and organizational policies Regarts, campliance
Ievels index,
Board Paper and
Management letters
%3 Audit Reports Undertake ad hoc compliance audit on 20 Adhoc audit reports
underperforming parameters based on PST
Decisions
64 Payroll Audic Reptrt  Undertake payroll audit in 10 State Departments 30  Audit Reports and Boand
In State Degartments  {(Dewolution, Energy, Corecthonal services. Prisans Papit
{civilian), Immégration, Public Service, ASAL, Trade,
Toursm, ICT)
165.  Immstigations Report  Undertake ad hod investigations in MDA as raised 15  Investigation reports and
by stakeholders Board Papers
186 A framework for Review the framewark for compliance Audit. 10  Board Paper and Boand
compliance Audit. Investigation, Monitoring and Evaluation |n lme Manual
Investigation, with the legal and palicy framework
Manitoning and
Ewvaluation
W7 Monitoring Manitgr znd report guarterly on compliance with 107  Duartecly Monitoring
and Evaluation HR, Administrative and organizational palicies Reports
Reports on MOAS
Compliance with HR, Board Resokitions
Administrathe and
organizational policies
168.  HR Pdlicies evabuated  Evaluate and report on the efficiency and 10+ Evaluarion Repart
effectiveness on implementation of selected HR = Board Resolutioen
policies in MDAS
169 Aeviewed framework  Finalize development of the Framework far 04  Framewnrk for
implermentation of values and principles in Articles implementation of
10 and 232 of the Constitution values and prnciples
170 ERP Modules Implerment completed ERP Modules and repart. o1 = |vestigation
Quiarterhy + MBE Modules
= Compliance Audit
Module
M. Statutory Report Prepare and Submit the evaluation report 1o the 100 Compliance report
to the President President and Parliament.
and Parliament on
CORPRANE With Disseminate the report to public institutions and 10 N of Reparts printed
SORSINION. Citizens and disseminated
walues and principles
subrmitted
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Approioed
Budget Means of Yerdfication
X E

Projected Ouipul Actlyities

172, Transiated/ Translate the annual values and princighes report 060  Dissernination report
transcribed annual ints brallle and Kiswahlli languages
values & principles
report
173 Promotional Prepare and Implement promotional programmes 038  Programmes on the
programimes on the om the Constitutional Values and Principles values and principles
Constitutional Values
andg Principles
74 Approved public Develop public service ethics irser guidalines on 10 - UseGuidelines
service ethics user appiication of the public service code of conduct
guidelines and ethics at the workplace
Printing and dissemination of user guidelines 153 User guidelings printed
and disseminated
175, Citizen Service Develop Citizen Service Delivery Charter for the 0 - Approved citizen
Delivery Chartar pubile service service defivery
gharter
176,  Administration of Administer Declaration of Income, Assets and 14 = Compliance report
Declaration of Income.  Liabilities to 300 MOAs - compliance Rate
fsspts and Liabilities
administered
177 ERP Module Implament campleted ERF Mpdule for Declaration o1  + ERPModule
of Incornes, Assets and Liabifities and report implemented
Quarterly
Total Programme 3 .08
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PUBLIC SERVICE
COMMISSION

PROGRAMME NAME 4: Performance and Praductivity Management
PROCRAMME OUTCOME: Efficient and Effective Service Delivery to the Public
Approved

5iNg  Projected Output Retlulties Hudyat Means of Verificatinn
(B Tionaj

78 | Business Process | Undertake business process review for 2 Business (1] BPR implementation

| Hewiew undertaken processes in MOAs status report

3. | Performance Finalize Draft performance management 05 | Framework for National
Management framework for MOAs Drramment MO4s
Framework Roflout of the Performance Management 07 | « ActionPlan
) Regulations for the public service T T—
imgrlementad
* Nouof MDAs
sensitized
B0 | Perfarmance Integration of public service-wide performance 10 » Concept Note
Management Tools, | management toals, processes and systems » Quarterly progress
Processes ang reports
SR inbegrated « Letters/ToRs for

Inter-agency teams
|| " integrated
performance
managemeant system
i81. | Public Service Review Public Service Excelience Awards | 10 * Concept Note
Excellence Awards prograrmme « Stakoholder
| Engagement Reports
| + Dniine Nomination
‘ System
+ Cormmunication

strategy
| & Lircularfletter on Can
for nominatians
* PSEAs Report
182 | Resource mobilization | Develop and implement rescurce mobilization 20 * Resource mohilization
stratogy strategy for the Commission strategy
* Implementation
repart
= Propozals for funding
’ = Amount of resources
availed

Totals Programme 4 59
Grand Totals 23015
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Appendix |I: Recruitments under Delegated Authority per State Department

S5iNo | Ministry/State Depariment Tnlal_ﬂn. Famala
| Appointad

1 ASALs 3 1 333 F B6.7
2 Attorney Genaral 52 25 481 7 519
E] Broadcasting 10 4 40.0 B 600
2 Cabinet Affairs 1 0 0.0 1 | wWoo
5 Cooperatives 4 2 50.0 i 500
B Correctional Services 243 58 238 185 761
7 Crop Development 5 2 40.0 3 60.0
B Culture and Heritage 3 2 B6.7 1 33
g Defence 418 228 54.5 130 45.5
10 Devolution 13 13 B84 B £ A
n Early Learning and Basic Education 5 4 BOO | 1 20.0
2 | Energy 18 w3 | n| e
13 | Environment and Forestry 1 1] 0.0 1 100.0
14| Fisheries, Aquaculture and the Blue Econamy 56 33 | aa| =3 | saas
15 | Foseign Affairs . 15 556 12 4.4
i Cender Affairs 4 1 25.0 3 75.0
17 Health 363 172 474 19 5i6
8 Haousing and Urban Development 417 179 429 238 =T
19 ICT and Innavation 7 9 333 18 bh.7
20 Immigration 5 0 oo 5 100.0
21 Industrialization 4 2 50.0 2 50.0
22 Infrastructure 156 37 137 ik 763
k] Interior and Citizen Servites 2402 a1 383 | 14B3 617
24 Labowr 376 178 473 138 527
25 Lands and Physical Planning 30 v 567 B3| 43
26 Livestock 4 1 250 3 75.0
27 Mining | g 4 44.4 5 556
28 | Ministry of Water, Sanitation and Irrigation | 16 7 | 438 9 | 63
29 Mational Treasury Im6 | 175 492 11} 508
30 | Petroleum & Mining ' 7 | ] 471 ;] 529
El Planning 28 n 359.3 H 607
32 | Public Servite 8 | a | soo 4 | so0
33 Pubdic Service Commission 16 g 56.3 7 438
EL Public Works q 4 424 5 55.8
35 Reglonal Development and Northern Corridor 1 1 100.0 oo
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l PUBLIC SERVICE
. COMMISSION

Appendix I: Recruitments under Delegoted Autharity per Stote Department (Continued)

S5fMo | Ministry/State Departmint Total Mo, | o 5 Male | %
| Appalated i
3k Social Protection, Senior Citizens Affalrs and B 2 333 4 BE.T
Special Programmes

7 Sports | 3 750 1 25.0
is State House E] Z B&.7 1 333
£ Tourism E g B33 1 16.7
40 Trade [ Z 333 4 6.7
a1 Transpart 1 1 | 1000 0 oo
42 | University Education 26 u | s38 ” | 462
43 Wocational & Technical Training b [ 100.0 1] 0.0
44 Wildlifie | & 556 4 444
45 Youth ¥, Fi 100.0 1] 0.0
Total Total 5182 2164 41.8 3,ma 58.2

Appendix lll: Officers Promoted by MOA and Gender

S/No | Ministry/State Department ' | Female | %

1 Broadcasting 10 4 40.0 B B0.0
) Cabinet Affairs 7 2 BB 5 4
| Cooperatives 4 0 0.0 4 1000
4 : Correctional Services 27 15 55.6 12 44.4
5 Crop Development 7 LI 4519 20 541
B Culture and Heritage 7 12 706 5 294
7 Defence lE ad 46.0 Bl 54.0
8 Development of Arid and Semi-Arid Lands B B 75.0 2 50
B Devolution B 8 100.0 0 0.0
10 Early Learning and Basic Education 200 94 410 106 530
n East African Cammunity 16 9 56.3 7 438
12 Energy n n w000 0 0.0
3 Erwironment and Forestry N3 bE a7 245 78.3
14 Fisheries 4 2 50.0 2 co.0
15 Foreign Affairs 2 2 | W00 1] oo
16 Gender 3 1 333 F b&.7
7 Housing and Urban development 5 2 40.0 3 &0.0
18 | ICT and Innovation 14 7 | s00 7 | so
9 immigration 247 m 449 136 551
20 | Industrialization 13 8 | 615 5 | 385
21 | Infrastructure n 6 | 545 5 | 455
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Appendix IIl: Officers Prormated by MDA ond Cender (Continued)

5/No| Ministry/State Department Tatal | Female -
22 Interior and Citizen Senvices N4 129 411 185 583
23 Kenya prisons senvice 1329 m 204 1.058 - 1
24 Labaur 20 10 50.0 10 50.0
25 | Lands 75 25 333 | s0 B6.7
2B Livestock 7 15 an.5 i 59.5
7 Ministry of Water, Sanitation and Irrigation g 1 m B BRI
28 Mational Treasury £ 12 3BT 13 E13
23 Office of the Attomey Ceneral 107 74 E9.2 EE 0.8
0 Petroleum 1 0.0 1 o0
Bl Petroleum and Mining 103 FF) a4 a1 THE
1z Planning n3 48 425 g5 525
33 Public service 13 w B3 3 3.
34 | Public Works 105 % || w0 |
35 Regional 4 2 50.0 i 50.0
36 Shipping and Maritime 1 0 0.0 ! 1 | w00
7 Social protection 238 126 529 nz 471
38 State House 3 1 333 2 BB7
a9 Tourism 8] 5 50.0 5 50.0
a0 Trade 43 13 6.5 6 735
41 University Education 4 1 250 3 75.0
42 Yocational and Technical Training 2,536 625 246 1am 54
Total 6,172 1,852 30.0 4,320 70.0
a4 Wildlife g 5 55.6 4 a4.4
45 Youth . 2 | 1000 (1] 0.0
Total | Total 5,182 2,164 418 @ 3018 £8.2
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Appendix IV: Dfficers Promoted under Succession Management Programmes

5/No | MDA | Cadre | Totak | Male | % Female | %

ANNUAL REPORT FOR THE FINAMCIAL YEAR 20212022

1 The National Treasury | Accountants 359 232 B1B 137 38.2
| | Public Imvestment and B 6| 750 2 %0
Paortfolio Management
Budget Officers Cadre i 3 | 000 1] 0.0
Finance Officers Cadre 46 8 | 826 8 174
Supply Chain 341 219 B4.2 12 328
Management I .
internal Auditors 4| | ome| W
Public Debt Management k) 2 GBE.7 1 333
State Department for | Co-Operatives Officers 4 4 | 00.0 o 0.0
Cooperatives
State Department for | Division of Veterinary 14 | 51 G 429
Livestock Services |
State Department Education Officers 105 BY _EEI._E Il 38 6.2
for Early and Basic Adult Education Dfficers- 4 4 | 1000 | ] 0.0
Education Degree Holders
Adult Education 435 | 34 | 76| 01| 204
Instructors- Certificate ‘
Holders
Quality Assurance and 180 glir] 60.0 | T 40.0
| Standards OFficer
Lecturers | i 1 50.0 1| 500
Ministry of Foreign Foreign Service /First | 1 1 | 100.0 Q 0.0
Affairs | Counselor |
State Department for | Gender Officers 17 4 | A5 | 13 76.5
Gender | Clerical Officers 1847 | 947 | 513 900 487
Office Administrators B0 1 02 e | s0F
support Services | 47 12 255 3B M5
Social Development 5 1| &o0 2| 400
Officers ,
State Oepartment for | Slum Uperadine ] 1 1 | w00.0 0 n.a
' Housing and Urban Estate Management | 1 1 | 000 0 oo
Planning | Dfficers |
State Department for | Charge Hand o | 25 833 5 67
Transpart .
State Department For | Public Communication il i3 46.5 B 535
IcT Officers
ICT Dfficers 8 7 B7S 1 125



Appendix IV: Officers Promated under Succession Management Programmes (Continued)
S5/Na  MOA Tatal Mala

0. | Ministry of Interior Immigration Dfficers 1 o 0.0 | 1| 1000
and Coordination of Cadre
National Lovernment | Laberatory Technologist 2 28 875 4 125
L. - . SN .
Civil Registration Officers [ 43 B62.0 30 38D
| Cadre
Security Officers Cadre 103 a7 | 45| B | 1’5
Printers Cadre 18 1a B5.B 8 444
M. | Ministry of Labour Human Resource 2 1| s00 1| sop
Planning and
Develapment Dfficer |
Labour Commissioners 5 3 EQ.O P 40.0
Labour Inspectors Cadre B 1 67 5 813
12, Ministry of Petroleum | Cenlogist Cadre 3 2 BE 7 1 333
and Mining Physicist 4 3| 750 1] 258
Senior Superintending 1 1 | 100.0 a 0.0
Inspector of Mines
(E Ministry of Sposts Records Management 45 18 | 400 27 600
Culture and Heritage Officer %
Librarsians 7 E] 429 i &1
Archivist ;) 5 | 556 4 444
e | Culture and Arts 1 1 | 1000 0 0.0
14, State Law Office and State Counsel 79 & 36 1 baa
Department of justice
15 | Ministry of Trade Officers. 30 24 | 800 6 | 200
| Industrialization Lecturers 3 2 E67 1 333
Trade and Enterprise
Development
Total 4619 | 2393 518 1916 | 415
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Appendix V: Officers who Exited the Service
5/Mo.  State Department

1 ASALs

2. Attarney General and Department of Justice
3 Basic Education

4. Broadcasting and Telecommunications
B Cabinet

b Conperatives

7 I:nm!rﬂu!":al Services

B Crop Development

B, Culture and Heritage

10 Defence

i Devolution

12 EAL

el Emergy

4 Environment and Farestry

15 Fisheries, Aquaculiure and Blue Economy
16, Foreign Affairs

17 Cender Affairs

18. ! Health

19 Housing

20 Immigration

n Industrialization

24 Infrastructure

23, Interar

24, Kenya Prisons

5. Labour

6. Lanids

i Livestack

8 Dffice of the Deputy President

9, Petroleumn

an Planning

1 Post Training Skilis & Development
3z Public Service

EE Public Works

4 Regisnal

35 Shipping and Maritime

36 Social Protection

£ Sports

38 Giate House

E L Tourism

7  ANNUAL REPORT FOR THE FINANCIAL YEAR 202172022
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Appendix V: Officers who Exited the Service (Continued)

5/No. State Depariment Tatal

40.
a1

42.
43

a4
45
46,
47

Trade

Transpaort

Treasury

University Education

Yocational and Technical Training
Water

Wildlife

Youth =

Tatal

13

= B R

State Depariments

ASALS
Basic Education and Early Leaming
Broadcasting and Telecommunications

Cahinet Office

Cooperative

Correctional Services

Crop Development

Culture and Heritage

Defence

Devolution

Early Learning and Basic Educatian
East African Community

Energy

Emvdranment and Farestry
Fisheries, Aguaculture and Blue Economy
Foreign Affairs

Gender

Health

Housing

| ICT and Innovation

Immigration
Industrialization
Infrastructure
Interigr

Appendix Vi: Implementation of PSC Decisions Per State Department

implemenied i

Implemented

20 20 0
53 49 B
34 34 1]
18 18 0
B4 b4 O
Y] 10 0
215 26 0
T BH 4
451 392 Lo
22 i | 1
528 491 7
395 ira 17
195 194 1
1 1 1]
1 B& o
E]l a0 1
3 3 0
gL 17 2
432 41 1
a 35 B
B9 50 128
BB 88 |
197 157 1]
T3B0E 13735 3
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Appendix Vi: Implementation of PSC Decisions Per Stote Departrment (Continued)

3fNo.  State Departments Implemented . Mot

! Imptemanisad

25. | Labour wr | 107 ]
26. Lands 128 416 12
27 Livestock 438 407 1]
28, Matiomal Treasury 73 45 28
29 Office of the Attorney General 19 19 0

& Department of Justice

an. Dffice of the Deputy President 56 1 1)
31, | Petroleum 107 104 3
32. | Planning 10 10 0
33 | PostTraining 3 3 0
34 Prisons o9 108 1
35 Public Service 35 a5 0
36, | Public Warks 127 126 1
7. Regional and Northern Corridor Development 24 24 o
3a. Shigping 15 12 3
39 Social Protection 206 206 i
40. | Sparts W 17 ]
41, State House 8 r 1
42, Tourtsm 53 &3 a
LER Trade 133 133 i
44, Transport 85 55 0
a5, University Education 5 5 1]
46, Vi ational and Technical Training 49 49 o
47 Water, Sanitation and Irrigation 72 17 1]
48 Youth Affairs 280 280 0
| Total 19,982 19,518 464

Appendix Vii: Implementation of MHRMAL Decisions Per State Department

Fo@mND A W

1]
o

State Departments
ASALs

Basic Education and Early Learning
Broadcasting and Telecommunications

Cooperatives

Cormectional Services

Crop Development

Culture and Heritage

Defence

Oevalution

Early Learning and Basic Education
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Ierplermantad

276

30
308

3
ns

335

Mot Implamented

306

# 2B

127

98



Appendix VIi: implementation of MHRMAC Decisions Per State Department (Continued)

SfNo
n

12,

13,

14,

15,

16.

"
18,
13
20.

2.

4
£3
2b.
27,
28

0.

32
EE R
34,
35
el
37
38,
9.
40,
41,
44,
43.
4

S8k

State ODopartments
East African Community

Energy
Environment

Fisheries, Aquaculture and Blue Economy

Foreign Affairs
Cender

Housing

Housing & Urban Development
ICT and innowvation
Immigration
Industrialization
Infrastructure
Interior

Kenya Prisons
Labowur

Lands

Livestock

National Treasury

Office of the Attorney Ceneral
b Department of justice

Office of the Deputy President
Petraleum & Mining

Planning

Post Training

Prisons

Public Service

Pubilic Wirks

Regional

Shipping and Maritime

Social Protection

atate House

Tourism

Trade

Transport

University Education
Viocational and Technical Training
Water, Sanitation and Irrigation
Wildife

Youth

Total

Implemented

323
18
29

24

5
253
08
1513

186
134
156

382

152
222
N

7
6,765

Mot Implemanted

00 B B oD e O e

1.669
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48

2
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7

7
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Appendix VIII: Distribution of Training, Workshops, Seminars and Conferences
Spansor | Costpf PEC Scale

g/No, Course Deseription

| | Trainling
! Female = Male
1 Driving Safety | Commissian 36,000 | PSC2 | 1 1
I | PSC3 I| 5 1 8
|
PaC 4 B 1 7
Total 36,000 18 2 16
F Fire Marshalls Traimng Commission 1056,000 | P5L2 1 |
PsC3 3 3
PSC 4 E i ]
PSCS 2 1 1
Total 1,156,000 12 | 5
3 National Cybersecurity | ICT Autharity PSCS ! 1
Conference |
PSCH 1
Tatal 2 2
4. Needs Assessment and | KIPPRA PsECE l 1
Caps Analysis warkshop | |.
in Policy, Researchand | I |.
Capacity Buliding for
l MDAs [
Total 1 1
5. Protective Security Commission 70,000 | Commissionsrs 7 3 4
E N5
PSC 10 1 1
PsLE 3 1 i
PoCT 1w 3 14
PSC B B | B
PaCa 2 1 1
Total 70,000 38 10 28
B PSIP capacity building | PSIP PsSCa 1 !
for mentors and coaches |
in MOAs i
PSCS 1 1
Total 2 2
F Aetirement planning PSC Pension PSCE b 2 4
seminar | Scheme i 1
| Trustees I
| PaC7 9 2 7
| || | PSCE 61 2 29
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Appendix Vill: Distribution of Training, Workshaps, Seminars ond Conferences (Continued)

o

12

Course Description

Total

Senior Managemant
Course

Total

Staff Awareness
Creation Program on
Occupational Health &
Safety

Total

Strategic Leadership De-
velopment Programme
Total

Training of users on the
upegraded public procure-
ment information portal
(PPIF)

Total

Alternative Dispute
Resolutien Course

Grand Total |

aponsor

Commission

Commission

Commission

| Natignal

Treasury and
PPRA

National
Treasury

Cost af
Training

10,000

110,000
53,000

53,000
304,268

10.544.800

10,544,800
12,274,068

PEE Seale

PSCS
PSC 4
PSC 3
P5C 2
PSCY

PsSC5

PSC7

PSCE
PSCS
PsSC 4
PSC3
PsC2
PSC1

PSCE

PsC3

PSCT

Commissioners

PSC0
PSLT
PSCR

Officers
Trained

35
24
LE]

ali

—

HJH-—-I-M-I-“-mﬂ'I—

L. |

]

H:HW-—.

1

Gender

i N ek ek mm oaa B B

_..ﬂﬂhd“ﬂ'lw_r
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Maturs of Mot implemented ! Sratus of eamplalnt
compkaind | complainis '

center

{phone) {Facehook. agenties

twiter)

Appeats 467 2 44 i} 1 249 218 -
[mterviews am E ] - - 2 E . -
|ab apalications n P - 1 3 &6 3 2
Re-designation/ | 9 - - - 3 - B
Transfer of
safvice Contract
renewal |
Inefficient 8 1 2 1 4 4 3 1
gervices im MOAS
Delayed k| i - 4 1 0 1 i
appointment ' |
Paortalf Website TG &0 - i3 13 Fi
I55ues
Internship Is5ues BO ] EE] . - 3 79 1 -
Ceneral 40 ) - - n EL] 4 1
Complaints
Total 148 BG4 466 L a9 906 230 12
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