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L KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

The Central Rift Valley Water Works Development Agency is a body corporate established under
the Water Act, 2016, Legal Notice No. 4 of 2020 through the Kenya Gazette Supplement No 4 of
February 7, 2020 and is domiciled in Kenya. The Central Rift Valley Water Works Agency is the
successor of the Rift Valley Water Works Development Agency which was revoked under Legal
Notice No. 4 of 2020. The Agency is to be responsible for development, maintenance and
management of National Public Water Works in the assigned Counties, which currently are: Nakuru
Nyandarua, Baringo Narok and Laikipia.

This report covers seven (7) Counties namely Turkana, West Pokot, Elgeyo Marakwet, Baringo,
Nyandarua, Nakuru and Narok originally being managed by the successor the Rift Valley Water
Works Development Agency whose establishment was revoked.

The Agency is required to keep proper books of accounts of its income, expenditure, assets and
liabilities. Further, it is required that accounts of the Agency shall be audited and reported in
accordance with the Public Finance Management Act, 2012. This report is therefore made pursuant

to the Public Finance Management Act, 2012 for the year ended 30" June 2020.

b) Principal Activities
The Agency develops and manages water services infrastructure and provides technical support to

the County Governments in its area of jurisdiction and to the Cabinet Secretary in charge of Water

Services. The Agency hands the completed water services infrastructure over to designated Water

Services Providers for operating and day to day managing of water supply and sanitation services.

¢) Key Management
The Agency is governed at policy level by a Board of Directors drawn from various Government

Ministries and private sector representing a wide cross section of stakeholders within the Agency’s
area with a mix of skills, age, qualifications, gender and experience. A representative from
Inspectorate of State Corporations also attends the meetings for advisory purposes. The day to day

management is carried out by a management team headed by the Chief Executive Officer.

d) Fiduciary Management
The key management personnel who held office during the year ended 30™ June, 2020 and who had

direct fiduciary responsibility were:

e ____ .
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Eng. Samuel K. Oruma Ag. Chief Executive Officer

1.

2. CPA Douglas M. Kaibos General Manager - Corporate Services

3. Eng.Charles Murage Ag. General Manager — Technical Services
4. Ms Caren C Lagat Legal Services Manager

5. Mr William R Sakuda Supplies Chain Manager

6.

CPA Solomon K Wambugu Internal Audit Manager

e) Fiduciary Oversight Arrangements
To ensure the efficient running of the Agency’s operations, the Board of Directors have established

Committees to meet and make recommendations to the Board who are mandated to provide policy

direction for the entity on issues delegated to them. Each Committee has a Charter that guides ‘its

operations.

f) Registered Office and Contact Address

Maiji Plaza

Prisons Road, Off Nakuru-Eldama Ravine Highway
P O Box 2451-20100,

Nakuru

Telephone:  (254) 51 2213 557/(254) 71 8313 557
E-mail: info@rvwsb.go.ke

Website: www.rvwsb.go. ke

g) Bankers

Kenya Commercial Bank
Kenyatta Avenue Branch,
P O Box 18-20100

Nakuru

h) Independent Auditors

Auditor General,

Office of the Auditor General,
Anniversary Towers, University Way,
P.O. Box 30084,

GOP 00100,

Nairobi.

i) Principal Legal Adviser
The Attorney General

State Law Office

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi.
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IL THE BOARD OF DIRECTORS

Director’s passport-size photo and name, and key
profession/academic qualifications

A concise description of each Director. The
date of birth, key qualifications and work
experience, Indicating whether the director is
independent or an executive director and
which committee of the Board the director
chairs where applicable.

. %‘ :'. o
Amb. Boniface Kamanga Muhia
Deputy Ambassador and acting High Commissioner
Uganda and Tanzania respectively
Bachelor of Science in Marketing
Diploma certificate
Strategic Leadership Development Programe

o

» Born 1963
» Non-executive Chairman of the Agency

» Appointed 9" April 2021.

Eng. David N Kamau
MSC Entrepreneurship

Certified Professional Mediator

BSC Agricultural Engineering Waste Water
Management.

2.
h® < A » Born 1961 o
k » Independent Director
b '§ _ »  Chair Corporate Services Committee
i i
Hon. Mathenge Nderitu
Bachelor of Construction Management
3.

» Born 1964
» Independent Director
%  Chair Technical Services Committee

SN

Diploma Agricultural Engineering.

Page 3 of 58
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4.
> Born 1959
» Independent Director
Mrs Lorna T. Nkouwa
Teacher by profession
Business Lady
5
» Born 1967
> Independent Director
» Appointed 9" April 2021
Mr Julius Kamau Muthanwa
MBA Human Resource Management
Bachelor of Laws (LLB)
Diploma in Law
Registered member LSK
Advocate of the High Court
6

il -

Dr Cynthia Jerotich Kipchillat

PhD International Business Administration
MBA

Post Graduate Diploma Business Administration
BSc Hospitality & Tourism Management

» Born 1964
> Independent Director
> Appointed 9" April 2021

Page 4 of 5
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7

Mr Henry Mutwiri
MBA Finance Option
Bcom (Business Administration)

YVVYV

Born 1971

Alternate to the CS/The National Treasury
Over 23 years career in public service
Currently Assistant Director Investment — The
National Treasury.

"Mr Douglas Murithi Mutai
Bachelor of Science in Hydrogeology

YV VYV

Born 1966 .

Alternate to the CS/Ministry of Water,
Sanitation & Irrigation

Natural Resource conservationist

Over 30 years career in public service
Currently serving as deputy Director- Ministry
of Water, Sanitation & Irrigation.

N
Mr Peter N. Mwangi
MBA

YV VWV

Born 1963

Representative from Inspectorate of State
Corporation

Currently serving as deputy Inspector General.
Over 30 years career in public service.

BED (Double Business)
10 :

! i Py / Vi

Eng. Samuel K. Oruma
MSe. Integrated Water Resource and Watershed Management
Bsc. Civil Engineering
Advanced Diploma in Planning and Management of
Development Projects
Diploma Water Engineering
Registered member of EBK
Corporate member MIEK

YVvVY

Born 1973

Appointment effective 1% May 2021
Experienced in engineering and management.
Ag. Chief Executive Officer& Secretary to the

Board.

e S i e ———
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IIL MANAGEMENT TEAM

qualifications

key manager’s passport-size photo, and profession/academic

The main area of responsibility

1

SEo 74} 5
Eng. Samuel K. Oruma
MSec. Integrated Water Resource and Watershed Management
Bsc. Civil Engineering
Advanced Diploma
Development Projects
Diploma Water Engineering
Registered member of EBK
Corporate member MIEK

in Planning and Management

of

» Ag. Chief Executive Officer

2

1 E i R A & 0F 5
Eng. Charles Murage
Bachelor of Technology, Civil Engineering
Higher Diploma Water Engineering
Diploma Water Engineering
| Registered with EBK- Graduate Engineer

» Ag. General Manager — Technical Services

3

CPA Doug!as Ni.‘KﬂlbOS
MSec. (Project Planning & Management)
Bachelor of Business Administration (Finance Option)

»  General Manager — Corporate Services

Registered Member-ICPAK

T e s A e S i o L A e S . Qfg
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4

Ms Caren C. Lagat
Bachelor of Laws (LLB)
Diploma in Law
Registered member LSK
Advocate of the High Court

> Legal Services Manager

Mr William R. Sakuda
Bachelor of Science
MBA
CPA
Diploma in Purchasing & Supplies
Registered member-KISM

>

Supplies Chain Manager

6

MSC
BCOM

CPA
Registered Member I1A, ICPAK, & ISACA

>

Internal Audit Manager
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Iv. CHAIRMAN’S STATEMENT
It is my pleasure to present the Annual Report and Financial Statements of the Central Rift Valley

Water Works Development Agency for the financial year ended 30" June, 2021.

The organization has continued to implement its mandate to contribute to the achievement of the
Water Sector objectives in its area of jurisdiction. This is geared towards the achievement of the
Kenya Vision 2030 and the United Nations Sustainable Development Goals Agenda through

development and management of the water and sanitation services infrastructure.

The Constitution of Kenya recognizes access to water as a basic Human Right to all citizens. The

Agency is aware that this presents a challenge to all players in the sector to effectively respond and

play their roles.

In this regard, the Agency has ensured that all its strategies are linked to Kenya Government’s
priorities as outlined in the Vision 2030, Medium Term Plans, the Big 4 Agenda, the annual

approved budget, the Sector Performance Standards and other National policy documents.

In addition, the Agency undertook several Corporate Social Responsibility initiatives, in social

welfare, environment conservation, education, sports and towards building capacity.

The Agency in collaboration with the Ministry of Water, Sanitation & Irrigation, Development
Partners and other Stakeholders have implemented various projects across its expansive area most
of which is arid and semi-arid lands (ASAL). Efforts to provide portable water in these areas is a

costly undertaking and requires increased budgetary allocations to ensure water coverage targets are

met by all sector players.

Amb. Bon_il'a{ Kamanga Muhia
Chairman

Date: /2' @3/;2@22

e o S e i e e T e que o758
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V. REPORT OF THE CHIEF EXECUTIVE OFFICER
The Water Act, 2016 in section 68 provides the functions of the Agency as follows:
1. Undertake development, maintenance and management of National Public Water Works;
2. Hand over the water works to designated Water Services Providers for operation and

management;
3. Provide water services when ordered by the Regulatory Authority (Reserve Capacity of the

National Government on Water Services Provision);

4. Provide technical and capacity building services to County Governments and Water Services
Providers upon request; and
5. Provide technical support to the Cabinet Secretary.
In order to perform its new mandate, the Agency updated its Strategic Plan to enable smooth
transition from the Water Act, 2002 to Water Act, 2016. It aimed at attaining the Sustainable

Development Goals for the Water and Sanitation Sub-Sector through implementation of the Vision

2030 Water Projects and other Government priority projects.
The Strategic Plan also set out a framework to ensure a seamless handing over of water services
provision to the respective County Governments.
The Agency’s Strategic Plan has set five (5) strategic objectives as follows:
1. To plan for development of water infrastructure;
2. To enhance the Agency’s financial resource base to ensure operational sustainability;
3. To increase access to adequate & safe water and efficient sanitation services through
development of water infrastructure;
4. To transfer and build the capacity of County Governments in the Agency’s area of
jurisdiction for efficient management of water and sanitation services; and
5. To enhance the Agency’s institutional capacity for effective corporate performance.

This report is therefore based on the above strategic objectives and illustrates the achievements of

the Agency during the year ended 30" June 2021.

During the year, the Agency finalized the preparation of the Strategic Plan to cover the period 2021/22 to

2025/26 and is expected to be launched by July 2021.

The acquisition of an Enterprise Resource Planning System and data server is being implemented..

The consultant was procured and begun the installation of the ERP system and end user training

stood at 97% complete.

Page 9 of 58
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A Financial Statements
During the year under review, the recorded total income is Kshs. 546.89 Million as compared to
Kshs 1.60 Billion previous year. Expenditure for the period under review was Kshs 1.75 Billion, as

compares with Kshs 1.15 Billion previous year. The Agency’s Assets base is Ksh 8.57 Billion

compares with Kshs 9.23 Billion previous year.

B Quality Management Systems
The Agency is in the process of transiting from ISO 9001:2008 to ISO 9001:2015 Standard.

C Staff Competency Development
During year under review several trainings were carried out in various competencies; professional

staffs were facilitated to attend professional seminars and workshops to enhance their career
development. Some of the seminars attended are those for engineering, accounting, supplies chain
management, human resources, team building, cross cutting issues workshop. The full
implementation of the training plan was interrupted when the first case of COVID 19 was declared
in the Country. To complement the work force gaps, the Agency engaged thirty five (35) staff
members on a one year contract, ten (10) youths on internship programme and twenty two (22)
students on attachment.

The Agency reviewed and completed its Staffing levels and Organogram, Career Progression
guidelines, Human Resources Policy and Procedures Manual and the Salary Structure in line with
the model salary advisory by the Salaries and Remuneration Commission of 2017. The report was
adopted by the board and implementation commences in July 2021.

D Performance contracting
During year under review, the Agency signed the 18" cycle Performance Contract and implemented

the targets which were set out on Financial Stewardship and Discipline, Service Delivery, Core
Mandate, implementation of Presidential Directives, Access to Government Procurement
Opportunities (AGPO), Promotion of Local Content in Procurement and Cross-Cutting issues. The
Agency accomplished all the activities leading to the achievement of the set targets.

E Projects being implemented

1 Chemususu Dam Water Distribution Project
Chemususu Dam Water Distribution Project is one of the medium dams proposed under Kenya’s

Vision 2030 and the Big four Agenda in Baringo and Nakuru Counties. It is located 80 KM North

West of Nakuru town and about 15 KM west of Eldama Ravine of Baringo. This is a Government
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of Kenya wholly funded project. The dam was constructed by Natlonal Water Conservation &
Pipeline Corporation. It is a 48M high rock fill dam with a capacity of 12 Million M.

The implementation of the distribution networlk is carried out by the Central Rift Valley Water
Works Development Agency and is estimated to cost KShs 3.5 Billion. The scope of works
includes; raw water main, treatment works, treated water gravity mains, distribution system mains
and storage reservoirs. Other components include; supply of operation and maintenance equipment
and rehabilitation of existing Chemususu water supply treatment. It will serve more than 300,000
people and their livestock in Eldama Ravine and Mogotio Sub Counties of Baringo County and
parts of Rongai Sub County of Nakuru County. The project implementation is at 90%.

2 Naivasha Industrial Park Water Supply Project

The Agency engaged with the Ministry of Industrialization, which spearheaded the development of
the Special Economic Zone and Inland Container Deport for identification of locations and sites for
the boreholes. The project involves the supply of sufficient water to the Special Economic Zone and

Inland Container Deport to meet the water demand and to support the Big 4 Agenda of the

Government. The project has two components;

a) Short term intervention
The aim was to develop Water Sources capable of supplying 10,000m*/day as a short term measure.
Water supply from 25 Boreholes to be drilled in Naivasha and Narok areas. Investigations and
feasibility studies were completed in the 25 sites. During the year under review drilling of Six (6)

boreholes were completed and civil works completed, the construction of storage tank finalized and

pipeline is ongoing. The overall progress stood at 91%

b) Long term intervention
Malewa Multi-Purpose Dam and 20,000m’/day Water Supply. This project is being undertaken
under the Kenya climate Resilience Project at the Ministry Headquarter. The status is that the
project feasibility study was completed.
3 Kenya Towns Sustainable Water Supply and Sanitation Program
These projects are funded by African Development Bank (AfDB) with an estimated cost of Ksh
1.36 Billion. The programme is to improve management of Water Supply and Sewerage Services
various urban centres in Kenya. The projects comprise of construction of sewerage systems in
Narok town of Narok County, Ol'kalou town of Nyandarua County, Kapenguria and Chepararia of
West Pokot County, Eldama Ravine of Baringo County and a Multi -purpose dam project in
Beregei and Amaya of Baringo County. The Projects under this Programme include water supply

projects and sewerage projects in the CRVWWDA, Lake Victoria North Water Works
! _ } :
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Development Agency (LVNWWDA) and Lake Victoria South Water Works Development Agency
(LVSWWDA) areas of jurisdiction and the CRVWWDA is the implementing agency.

During the year under review, Narok town sewerage project is at 62% complete, Kapenguria/
chepararia sewerage project the design report and tender documents are complete. olkalau town
sewerage project the detailed designs and tender documents are complete, the Amaya and Bergei
multipurpose dams the feasibility studies are complete and detailed geological investigations are
ongoing. The feasibility study for Eldama Ravine sewerage project is complete while detailed
design is ongoing. Kabarnet and Narok last mile connectivity design of works is ongoing. The

overall Programme is under various stages of implementation. The Programme implementation is at

54%.

4 Itare Dam Water Project
This is one of the flagship projects identified and prioritised by the Government of Kenya under the

Kenya’s Vision 2030 for Nakuru and parts of Kericho County. The estimated project cost is Kshs.
34 Billion. It is funded by the Government of Kenya through Italian funding agency.

The project will supply 100,000m’of water per day by gravity to serve over 1,000,000 people in
Nakuru town and three small towns in Kericho County along the pipeline route. The project
components include construction of a dam, water treatment plant, pipeline, bulk transfer tunnel and
storage tanks in and around Nakuru town.

The contractor suspended works in September, 2018 alleging delayed payment. They did not
resume work as they were experiencing what they called ‘financial constraints’ back in Italy. This
issue was taken up with the highest authorities and various options were considered in liaison with
the National Treasury, the Ministry of Water, Sanitation & Irrigation and the lending agencies. The
Agency demanded from the contractor a refund of the advance payment and the performance
guarantee as provided for in the contract before finally terminating on 4t February 2020. The
overall progress remained at 27%. The Consultant was tasked to develop a budget of the remaining

works in lots so as to assist in considering the best option to jump start the project.

5 Kirandich Phase Il Water Project
This project is being implemented with a loan amounting to Ksh 1.80 Billion from the Government

of Italy. The project components include expansion of water supply to Kabarnet town, construction
of a sewerage system and generation of hydro-electric power to reduce electricity expenses in the
running of the scheme. The implementation of the project commenced in December 2018.
Contractor mobilized to site, setting up of camp site. Works delayed requiring an addendum for

extension and is expected to resume on 17" August 2020 after payment of IPC 1. The Contractor
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has been instructed to fast tract the master l:st preparation in the new format rcqulrecl by the
National Treasury as well as to justify the need for time extension. Overall completion rate of 15%
was achieved during the period under review.

6 Water Supply and Sanitation Improvement Project (WaSSIP)
The project is being implemented with funds from World Bank through Lake Victoria North Water
Works Development Agency. The objective of the project is to mitigate the effects of drought in the
counties of Turkana, Baringo, West Pokot and Narok. The project is estimated to cost a total of
Kshs. 800 Million. Phase I completed and works under phase II commenced and are ongoing. The
programme was extended up to December 2019 due to . the complexities encountered during
implementation. Completion rate stood at 98%.

7 Rural Water Supply Borehole Project Baringo County
The projects objective is drilling and equipping seventy (100) boreholes in four (4) Sub Counties of
Baringo County. The project is funded by Japan International Corporation Agency (JICA) and the
Government of Kenya. The works is estimated to cost of KShs.1 Billion. Seventy (70) boreholes
were equipped and completed. Thirteen (13) boreholes drilled and Civil works for fourteen (14)
completed.

8 Lake Nakuru Biodiversity Conservation Project

This project involves improvement of waste water management, solid waste management and
drainage in Nakuru town to conserve the biodiversity of the Lake Nakuru ecosystem. The project is
funded by KfW a German Agency and is estimated to cost for feasibility study is Ksh 100 Million.
During the period under review ‘the Feasibility Studies and the appraisal of the project were
completed. The project was approved for construction and the funding negotiations finalized. The
procurement Consultant to undertake detailed designs and preparation of tender documents is
ongoing.

F Projects Under Planning and Design

1 PESI Dam Water Project Nyandarua County

The objective of PESI dam is to provide domestic and industrial water supply. The estimated cost is
Kshs.20 Billion. The proposed dam is to be constructed within PESI Settlement scheme in
Nyandarua County. The project will benefit about 100,000 people in all the areas earmarked for
supply. The Agency is procuring a consultant to undertake feasibility study review, design and

preparation of tender documents. The consultancy works commenced on May 2021 and the

inception report submitted.

= e e B e e e e e e e s
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2 Malewa Dam Water Project Nyandarua County
The objective of the dam is to provide domestic and industrial water supply. The estimated cost is

Kshs.20 Billion. The proposed dam is to be constructed in a settlement area occupying parts of
Nyandarua and Nakuru Counties at Malewa River. The population to benefit is 687,000. The
feasibility studies were finalized and the procurement of consultant to undertake feasibility study
review, design and preparation of tender documents commenced.

3 Kabazi Dam Water Project Nakuru County

The objective of the dam is to provide domestic water supply. The proposed dam shall be
constructed in Kabazi area. The estimated cost is Kshs 405 Million. The project is recommended
for funding for design and preparation of tender document to enable the preparation of proposal for
funding. The target population is 109,599. During the year under review the feasibility studies were
completed.

4 Upper Solai Dam Water Project Nakuru County
The objective of the dam is to provide domestic water supply. The proposed dam is to be

constructed in a settlement area in Nakuru County. The estimated Cost is Kshs.6 Billion. The target
population is 110,041. The Agency undertook the feasibility study and the procurement of a
consultant to undertake feasibility study review, design and preparation of tender documents
commenced.

5 Chemolingot Dam Water Project Baringo County
The objective of the dam is to provide domestic water supply. The proposed dam shall be

constructed in Kostei area. The estimated cost is Kshs.109 Million. The project is recommended for
funding for design and preparation of tender document to enable the preparation of proposal for
funding. The feasibility study for dam source is ongoing.

6 Narosura Dam Water Project Baringo County.
The objective of the dam is to provide adequate water supply. The estimated Cost is Kshs.389

Million. The target population is 65,000. The project is recommended for funding for design and
preparation of tender document to enable the preparation of proposal for funding.

7 Kahurura Dam Water Project Laikipia County

The objective of the dam is to provide domestic and industrial water supply to Nanyuki town. The
proposed dam is to be constructed in Mt Kenya Forest. The estimated Cost is Kshs.10 Billion. . The
target population is 148,000. The Agency is procuring a consultant to undertake feasibility study

review, design and preparation of tender documents. The design had been concluded and tendering
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under Finance and Built mltlated The site was declared part of Natural World Heritage Site under
UNESCO World Heritage Programme.

8 Naivasha Town Sewerage Project Nakuru County

The project is to ensure safe disposal of waste water into the lake in acceptable quality. The
estimated project cost is Kshs 3 Billion. Naivasha town is a fast growing town. The town is also
developing in terms of providing facilities to the newly developed Special Economic Zone and
Inland Container Deport. The town has old sewerage facilities that need rehabilitation and

construction of new system to meet the demand. The target population is 690,000. The estimated

project duration is 36 months.

9  Gilgil Sewerage Project Nakuru County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 1.5 Bllhon.

Gilgil town is one of the areas targeted by the proposed Malewa dam. The town does not have any
sewerage facilities. The target population is 138500. The estimated project duration is 18 months
10 Molo Sewerage Project Nakuru County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 1 Billion.
Molo town is among the areas to benefit from Itare Dam Water Project and hence requires ways of
disposing the waste water. The town does not have any sewerage facilities. The estimated project
duration is 18 months and the target population is 22000.

11 Keringet Olenguruine Kiptagich Water and Sewerage Project Nakuru County

The project is to ensure adequate water supply and safe disposal of waste water. The target is to
serve communities living in the upper Itare Dam area. The estimated project cost is Kshs 2.5
Billion.The estimated project duration is 36 Months. The target population is 245500.

12 Subukia Water Supply & Sewerage Project Nakuru County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 1.5 Billion.
Subukia town does not have a reliable water supply and requires improvement. The town does not
have any sewerage facilities. The estimated project duration is 18 months. The target population is
21000 ultimate. Funding proposal submitted

13 Njabini Sewerage Project Nyandarua County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 700
Million. Njabini town is at the Southern part of Nyandarua County. The town does not have any

sewerage facilities. The estimated project duration is 18 months. The target population is 15000.

Funding proposal submitted

. : e e
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14 Mairo Inya Sewerage Project Nyandarua County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 800
Million. Mairo Inya town is along Nyahururu-Nyeri road serving parts of Nyandarua and Laikipia
Counties. The town does not have any sewerage facilities. The estimated project duration is 18
months with a target population of 19000. Funding proposal submitted

15 Emining Sewerage Project Baringo County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 500

Million. Emining town is a fast growing area more so with water availability from Chemususu
Phase II Water Project. The town does not have any sewerage facili{ie“s and estimated project
duration 18 months. The target population is 15000. Funding proposal submitted

16 Marigat Water Supply and Sewerage Project Baringo County

The project is to ensure adequate water supply and safe disposal of the waste water. It is estimated
to cost Kshs 1.6 Billion. Marigat town does not have any sewerage facilities while the current water
supply is unable to meet the current water demand. The estimated project duration is 36 months and
the target population 38,000. The preparation of the feasibility studies and engineering designs is
ongoing. Funding proposal submitted

17 Mogotio Sewerage Project Baringo County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 700

Million. Mogotio town is a fast growing area more so with water availability from Chemususu
water project. The town does not have any sewerage facilities. The estimated project duration is 18
months. The target population is 19000. Funding proposal submitted.

18  Rumuruti Water Supply and Sewerage Project Laikipia County

The project is to ensure adequate water supply and safe disposal of waste water. The estimated
project cost is Kshs 2 Billion. Rumuruti town does not have any sewerage facilities while the

current water supply is unable to meet the current water demand. The estimated project duration is

36 months and the target population is 38,000.

19 Suswa Sewerage Project Narok County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 500

Million. Suswa town is currently the Standard Gauge Railway terminus town. The inland Container
Deport and Special Econiomic Zone are close to the town. The town does not have any sewerage

facilities. The estimated project duration is 18 months and the target population is 15000.

Page16of58



Central Rift Valley Water Works Development Agency
Report and Financial Statements
For the year ended 30™ June, 2021

20 Kilgoris Sewerage Project Narok County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 800
Million. Kilgoris town does not have any sewerage facilities. The estimated project duration is 18
months and target population is 23000. Mulot,Kilgoris and Lolgorian benefiting on water supply
under ADB funding

21 Lolgorian Sewerage Project Narok County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 600
Million. Lolgorian town does not have any sewerage facilities. The estimated project duration is 18
months. The target population is 12500. Mulot,Kilgoris and Lolgorian benefiting on water supply
under ADB funding

G Projects funded under emergency interventions

The Agency is implementing several small rural water supply projects under the Equalization
program, Drought Mitigation program, Public Priority projects, other Strategic Initiative water
supply projects like Small Pans and Dams programme and Water for Schools programme,
National Water Harvesting & Ground Water Exploration, Cross County Bulk Water & Sanitation
Services Improvement Programme. These are expected to boost supply in the rural areas. These
projects include borehole development, rehabilitation of water supplies and associated storage
works, laying of new pipelines and construction of small dams in st;ategic areas and rain water

harvesting. Most of the projects commenced and stands at various stages of completion.

H Engagement with the Counties
The provision of water services is a devolved function of the County Governments and it became

necessary to harmonize the Agency’s water activities with those of the Counties. In addition to
participating in the Water Sector Transition and Reforms — Consensus Building Forums with the
Counties organized by the Ministry of Water Sanitation and Irrigation. The Agency has engaged the
Counties to capacity build them in the area of management of water service provision including
monitoring and developing management tools to be used, constituting of Water Service Providers

boards and recruitment of its directors, and preparation and monitoring of Service Provision

Agreements (SPA) with WSPs and other governance issues.

The Agency has remained on course in its strategy to develop and enhance water supply and

sanitation infrastructure in its area of jurisdiction.

The Board of Directors provided effective policy direction and was at hand to work with

management while implementing policies into water and sanitation infrastructure decisions. The
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success achieved in realizing completed, ongoing and planned projects has also been due to the

collaboration between the Agency’s staff and its stakeholders.

The compounded efforts enabled us overcome surmountable challenges that came our way during

the year.
We remain committed to our mission ‘To plan, develop and deliver efficient and dependable

water infrastructure’
My appreciation to our partners, stakeholders, the Board of directors and members of staff for the

efforts put in throughout the year and let us continue to pull together to ensure every Kenyan the

right to sustainable Water and Sanitation Services.

=7
4

i ] .
Eng. Sal;r*i{el K. Oruma

Chief Executive Officer

Date ?g' EX -2@-?2
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VI.

REVIEW OF THE AGENCY’S PERFOMANCE FOR FY 2019/2020

The Central Rift Valley Water Works Development Agency has six (6) pillars and objectives within
its strategic plan for the FY 2018/2019 — 2022/2023. They are as follows:

Pillar 1:
Pillar 2:
Pillar 3:
Pillar 4:
Pillar: 5:

Pillar 6:

Investigations and Investment Planning.

Resources Mobilization.

Implementation of Priority Projects

Management of National Water Services Assets

Capacity Building the County Governments to develop County Water

Services Management systems

Institutional strengthening.

The CRVWWDA develops its annual work plans based on the above six (6) pillar. Assessment of

the Board’s performance against its annual work plan is done on a quarterly basis. The Agency

achieved its performance targets set for the FY 2019/ 2020 for its six (6) pillars, as indicated in the

table below:
Strategic | Objective Key Performance | Activities Achievements
Pillar Indicator
Pillar 1. | To plan for | 1. Project Concept 1. Baseline water and 1. Baseline water and Sanitation
development Notes Sanitation Infrastructure data mapping in
of water Infrastructure data Baringo County done
infrastructure. | 2. The number of mapping in Baringo
Projects moved from County D. Feasibility studies for the
concepts to 2. Feasibility studies & following projects were
Implementation. designs for: completed:
i. Naivasha Industrial Park [i. Naivasha Industrial Park
Water Supply Project Water Supply Project
ii. Lake Nakuru ii. Lake Nakuru Biodiversity
Biodiversity Conservation programme
3. Number of County Conservation iii. Sewerage projects for
Water & Sanitation programme Olkalou, Kapenguria,
Master plans iii. Sewerage projects for Chepareria, Eldama Ravine,
prepared Olkalou, Kapenguria, among others
Chepareria, Eldama iv. Amaya Dam Water Supply
Ravine, Amaya Dam Project, Bergei Dam Water
Water Supply Project, Supply Project, among others,
Bergei Dam Water v. Last Mile Water Connectivity
Supply among others Projects for Kabarnet, among
Project, last Mile others
Water Connectivity
Projects for Kabarnet [3. Water Supply and Sanitation

Town. among others

Master Plan was prepared for
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3. To prepare Water Baringo County.
Master Plan for
Baringo County.

Pillar 2 To enhance | 1. Funding Agreement/ [I. Facilitate the signing of |l. GoK signed the Loan & Grant
the Agency’s Budget project funding Agreement with KfW
financial 2. Number of Project agreement between D. The Agency signed and on
resource base proposals written GoK and KfW. lending loan agree -ent with
to ensure and forwarded P. Sign Subsidiary Loan GoK
operational . Quarterly and Agreement with GoK  B. This amount iswas paid to the
sustainability. Annual Financial 3. Repay kshs. 54,289,000 National Treasury.

reports instalment of the ADB
4. Number of new on lent loan.
projects funded

Pillar 3 To increase |[I. Number of projects Implement the following | Implemented the projects a¢
access to implemented to projects: listed below.
adequate & completion. 1. Chemususu dam Water [I. Chemususu — from 70% to
safe water and [2. Number of people Supply Project from 90%.
efficient accessing water 70% to 90% 2. Security and the wayleaves
sewerage supply services due to 2. Maintain security and for Itare Dam Water Supply
services newly completed wayleaves for Itare Project was maintained. The
through  the projects. Dam Water supply dam area was fenced off.
development [3. Number of people Project and constructa [. 91% progress was achieved
of Water accessing sanitation fence around the dam. on Naivasha Industrial Park
infrastructure. services due to newly [3. Implement Naivasha Water Supply.

completed projects. Industrial Park Water
4. Volume of Surface Supply Project from
Water Storage 15% to 91%.
Capacity created 4. Implement Kirandich #. Achieved 15% progress on
5. Capacity of Water Dam Phase II Water Kirandich Dam Water Supply
Production Per day. supply and Sanitation project due to issues of Master
6. Water treatment project from 12.5% to List and contractual issues.
capacity per day. 15%. '
5. Implement Kenya 5. Achieved 54% progress on the
Town Water Supply Kenya Town Water Supply
and Sewerage and Sewerage Programme.
Programme to achieve
from 45% to 54%
during the period
6. Implement Kaptumo 6. 15% progress achieved
Water Supply Phase III
to 80%.
7. Implement all other 7. All other funded projects were
prioritized projects implemented as per respective
plans.

Pillar 4 To  transfer [1. framework for 1. Support County 1. Supported Baringo County
and build the engaging with the Governments to Government to establish two
capacity of | County Governments establish and manage (2) Water Supply and
the  County Water Services Sanitation Companies Ltd.
Governments [2. External Services Providers. 2. Carried out induction of the

e i e I B e i e e e R e
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"

in the
Agency’s area

of jurisdiction

Unit created to
provide client
services

Directors of NAWASSCO
and NARUWASCO

To prepare one County

—

The Agency supported

Pillar: 5 X )
for efficient B. Agreement with Water Master plan Baringo County Government
o i County Governments Support Water Services |  to develop a Water Supply
of . Water and WSPs on , Providers to improve and Sewerage Master Plan.
RREVIESS, repayment of specific water5 and sewerage  [2. Implemented projects to
on lent loans , service levels. augment water supply and
4. Number of projects sanitation services
initiated, planned and 3. All project investigations,
executed m designs and implementation
collaboration with e dans lneloas
County Governments. collaboration with County
Governments
Pillar 6 To enhance [I. Number of staff Develop staff 1. Staffs were trained in
the Agency’s trained competencies in accordance with the approved
institutional . Number of staff accordance with the training plan for the year.
capacity  for indiscipline cases training plan. 2. Rules and regulations were
effective 3. Number of staff Enforce relevant rules followed and no staff
corporate recruited and regulations to indiscipline case was reported.
performance. . Number of staff ensure staff discipline. (. Thirty-one (35) staff was
registered with Acquire additional recruited on one-year contract
professional bodies skills through to support achievement of the
5. Computer to technical recruitment of staff on Agency’s mandate.
staff ratio contract. 4. Staff with professional bodies
6. Number of new Support staff to register that require membership were
vehicles acquired and meet continuous supported to join and retain
professional membership by settling
development membership and annual

requirements during the
year.

Acquire additional
computer hardware and
software to ensure
compatibility and
efficiency.

Acquire additional
vehicles through project
budgets

subscription fees.

vehicles were purchased to
support project
implementation.
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VIIL. CORPORATE GOVERNANCE STATEMENT
The Board of Directors of the Central Rift Valley Water Works Development Agency are appointed

by the Cabinet Secretary, Ministry of Water, Sanitation & Irrigation from time to time for a term
specified by regulations. They are drawn from some Government Ministries and private sector

representing a wide cross section of stakeholders within the Agency’s area with a mix of skills, age,

qualifications, gender and experience.

They are given the responsibility of enhancing corpafate governance practices to bring the level of
governance in line with International Standards. The essence of good corporate governance practice
is to promote and protect stakeholders’ interests. They include the Government, Water Works
Development Agencies, the Water Services Regulatory Authority, other Statutory Institutions,

Water Services Providers, Development Partners, Communities and Water Consumers.

They exercise leadership, enterprise, integrity and judgment in directing the Board and acts in its
best interest in a transparent, accountable and responsible way. The Agency is governed at policy
level by a 6 (six) independent member Board of Directors, drawn from a cross-section of
Stakeholders and 2 (two) number from the Government Departments of the National Treasury and

the Parent Ministry of Water, Sanitation & Irrigation. A representative from Inspectorate of State

Corporations attends the meetings for advisory purposes.

Board Committees
To ensure the efficient running of the Agency’s operations, the Board has established three standing

Committees which meet and make recommendations to the Board on issues delegated to them. Each

Committee has a Charter to guide its operations.

During the year under review the Board had the following Committees in place:
1. Finance & Corporate Services Committee
2. Technical Services Committee

3. Audit and Risk Management Committee

In order to ensure that the Board’s expenditure on meetings is within the approved budget, a

calendar of the Board meetings is adhered to.
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Conflict of interest is an agenda item in all Board meetings and a register is maintained for rccord
purposes.

The Board of Directors are paid sitting allowance for every meeting attended as well as
accommodation allowance while on Agency’s duty as per Government guidelines. The Chairman is

also paid a monthly honorarium.
The chairman of the Board and two members of the board were appointed on 9" April 2021 and

have been inducted, to adequately prepare them for the task ahead.
\

Amb. Bonifaci?{(amanga Muhia

Chairman

Date: 7&}/ J‘O “’.ﬁ

N :
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VIIL MANAGEMENT DISCUSSION AND ANALYSIS

A Financial Statements
During the year under review, the recorded total income is Kshs. 546.89 Million as compared to

Kshs 1.60 Billion previous year. Expenditure for the period under review was Kshs 1.75 Billion, as

compares with Kshs 1.15 Billion previous year. The Agency’s Assets base is Ksh 8.57 Billion

compares with Kshs 9.23 Billion previous year.

B Quality Management Systems »

The Agency is in the process of transiting from ISO 9001:2008 to ISb' 6001:2015 Standard.

C Staiff Competency Development

During year under review several trainings were carried out in various competencies; professional
staffs were facilitated to attend professional seminars and workshops to enhance their career
development. Some of the seminars attended are those for engineering, accounting, supplies chain
management, human resources, team building, cross cutting issues workshop. To complement the
work force gaps, the Agency engaged thirty five (35) staff members on a one year contract, ten (10)

youths on internship programme and twenty two (22) students on attachment.

D Performance contracting
During period under review, the Agency implemented the targets which were set out on the

performance contact. The Agency accomplished all the activities leading to the achievement of the

targets.
E Projects being implemented
1 Chemususu Dam Water Distribution Project

During the period under review, the project implementation was done to 90%.
2 Naivasha Industrial Park Water Supply Project

The project has two components,

a) Short term intervention
The Agency has completed investigations and feasibility studies in the 25 sites and has carried out

detailed designs and drilling of Six (6) boreholes was completed and procurement for civil works

commenced. The overall progress stood at 91%

b) Long term intervention
‘Malewa Multi-Purpose dam and 20,000M°/day water supply. This project is being undertaken under

the Kenya climate Resilience Project at the Ministry Headquarter. The status is that the project is at
the final feasibility study.
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3 Kenya Towns Sustainable Water Supply and Sanitation Program
The progress attained in the Programme implementation was about 54% during the period under
review.
4 Kirandich Phase II Water Project
The contractor mobilized to site and commenced the set up of a camp and the locating of the project
components. Overall completion rate of 15% was achieved during the period under review.

5 Itare Dam Water Project
During the period under review, overall completion rate is at 27%. Works were suspended since

September 2018.

6 Water Supply and Sanitation Improvement Project (WaSSIP)
Kapindaram phase II, Suswa, and Kapenguria

The project benefits Kapindaram, Kapnosgei, Kamasai, Suswa, Kapenguria and Makutano

During period the worlks are at 98% completed

7 Rural Water Supply Borehole Project - Baringo County

During period under review, Civil works for fourteen (14) is ongoing.

8 Lake Naluru Biodiversity Conservation Project

During the period under review the feasibility Studies and the appraisal of the project were
completed and approved construction. The progress of works stood at 24%.

F Projects under Planning and Design

1 PESI Dam Water Project Nyandarua County

The objective of PESI dam is to provide domestic and industrial water supply. The cstlmatcd cost is
Kshs.20 Billion. The project will benefit about 100,000 people. The Agency is procuring a
consultant to undertake feasibility study review, design and preparation of tender documents.

2 Malewa Dam Water Project Nyandarua County
The objective of the dam is to provide domestic and industrial water supply. The estimated cost is
Kshs.20 Billion. The population to benefit is 687,000, The feasibility studies were finalized and the
procurement of consultant to undertake feasibility study review, design and preparation of tender
documents commenced.
3 Kabazi Dam Water Project Nakuru County

The objective of the dam is to provide domestic water supply. The estimated cost is Kshs. 405

Million. The target population is 109,599.
4 Upper Solai Dam Water Project Nakuru County

it s s ————— == . ——
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The objective of the dam is to provide domestic water supply. The estimated Cost is Kshs.6 Billion.
The target population is 110,041. The Agency undertook the feasibility study and the procurement

of a consultant to undertake feasibility study review, design and preparation of tender documents

commenced.

5 Chemolingot Dam Water Project Baringo County
The objective of the dam is to provide domestic water supply. The proposed dam shall be
constructed in Kostei area. The estimated cost is Kshs.109 Million. The feasibility stqdy for dam
source rs ongoing. h

6 Narosura Dam Water Project Baringo County.
The.objective of the dam is to provide adequate water supply. The estimated Cost is Kshs.389
Million. The target population is 65,000.

7 Kahurura Dam Water Project Laikipia County
The objective of the dam is to provide domestic and industrial water supply to Nanyuki town. The

proposed dam is to be constructed in Mt Kenya Forest. The estimated Cost is Kshs.10 Billion. . The
target population is 148,000. The Agency is procuring a consultant to undertake feasibility study

review, design and preparation of tender documents. The design had been concluded and tendering

under Finance and Built initiated.
8 Naivasha Town Sewerage Project Nakuru County
The project is to ensure safe disposal of waste water into the lake in acceptable quality. The
estimated project cost is Kshs 3 Billion. The target population is 690,000.
9 Gilgil Sewerage Project Nakuru County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 1.5 Million.
The target population is 138500.
10 Molo Sewerage Project Nakuru County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 1 Billion.
The target population is 22000.
11  Keringet Olenguruine Kiptagich Water and Sewerage Project Nakuru County
The project is to ensure adequate water supply and safe disposal of waste water. The target is to

serve communities living in the upper Itare Dam area. The estimated project cost is Kshs 2.5

Billion.. The target population is 245500.
12 Subukia Water Supply & Sewerage Project Nakuru County
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The project is to ensure safe dlSposal of waste water. The cstlmated project cost is Kshs 1.5 MllllOn.
The target population is 21000 ultimate
13 Njabini Sewerage Project Nyandarua County

The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 700

Million. The target population is 15000.

14  Mairo Inya Sewerage Project Nyandarua County
The project is to ensure safe disposal of waste water. The estimated project cost is K(shs 800
Million. The target population of 19000.
15 Emining Sewerage Project Baringo County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 500
Million. The target population is 15000.
16 Marigat Water Supply and Sewerage Project Baringo County
The project is to ensure adequate water supply and safe disposal of the waste water. It is estimated
to cost Kshs 1.6 Billion. The target population is 38,000. The preparation of the feasibility studies
and engineering designs is ongoing.
17 Mogotio Sewerage Project Baringo County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 700
Million. The target population is 19000.
18 Rumuruti Water Supply and Sewerage Project Laikipia County
The project is to ensure adequate wafer supply and safe disposal of waste water. The estimated
project cost is Kshs 2 Billion. The target population is 38,000.
19 Suswa Sewerage Project Narok County
The projéct is to ensure safe disposal of waste water. The estimated project cost is Kshs 500
Million.The target population is 15000.
20 Kilgoris Sewerage Project Narok County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 800
Million. The target population is 23000.
21 Lolgorian Sewerage Project Narok County
The project is to ensure safe disposal of waste water. The estimated project cost is Kshs 600
Million. The target population is 12500.

G Projects funded under emergency interventions

e e 0 e L T i 1 et =
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During the period under review, implementation of most of the projects was ongoing and stands at
various stages of completion.

H Engagement with the Counties

During the year under review, the Agency supported Couniies in its area of jurisdiction in

identifying viable projects and collaborated while implementing projects funded under emergency

interventions.
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